January 9, 2012 - 7:00 P.M.
AGENDA

1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

2. APPROVAL OF MINUTES

2.1 Approval of the December 21, 2011 regular session minutes.
3.COMMITTEE & SUB-COMMITTEE COMMUNICATIONS

4.OPPORTUNITY FOR VISITORS TO ADDRESS COMMITTEE
(The opportunity to address the committee is not a question-and-answer session. It is an opportunity for

statements to be made. The Chair may direct a member or the Superintendent to respond to a question or
issue.

5. PRESENTATIONS
Business Manager’s

5.2.1 Quarterly Budget Report

Superintendent’s Report

5.1.1 Town Budget Parameters

6. OLD BUSINESS

6.1 Professional Development for School Committee - update
6.2 Prioritize Capital Plan - vote

7. NEW BUSINESS.

7.1 Policy on Head Injuries and Concussions - discussion
7.2 Principal Search Committees

8. ELCAT: Volunteer Recognition
STUDENT REP: Julie Cokotis

9. ADJOURNMENT



