
MINUTES                                                         Agenda Item 2.1

East Longmeadow School Committee

12.17.2012 6:30 p.m. School Committee Conference Room

6.1 The Capital Planning Committee and School Committee reviewed and discussed school budget.

Meeting called by Richard Freccero, Chair

The chair stated that the meeting was being both video and audio taped and asked if anyone in the audience was taping.

Type of meeting Regular School Committee

Present
Deirdre Mailloux, Gregory Thompson, Elizabeth Marsian-Boucher, Richard Freccero, William Fonseca; Gordon Smith, 
Superintendent, Theresa Olejarz, Asst. Super for Business, Student Rep; Recording Secretary

The chair asked for a moment of silence in deep compassion for the Sandy Hook victims in Newton, CT.

Approval of Minutes

2.1  Beth moved to approve the regular session minutes of Nov. 19, 2012, Deirdre seconded the motion and it was approved (4-1 a
bstention) upon a roll-call vote as followed:  Deirdre (Yes); Greg (Yes); Beth (Yes); Rich (Yes); Bill (abstain).
2.2 Bill moved to approve the regular session minutes of Dec. 3, 2012, Deirdre seconded the motion it was approved (5-0) upon a 
roll-call vote as followed: Deirdre (Yes); Greg (Yes); Beth (Yes); Bill (Yes); Rich (Yes).



Committee/Sub Committee 
Communications

Deirdre – We did have our first meeting for the custodian negotiations and meet again on Dec 19th.  This morning I had a Health 
Advisory meeting.  We did discuss something’s like the BMI results.  If people want them, they can have them.  We are working on 
this year’s BMI results.  They started an afternoon “Healthy Snack” for after school activity at the high school.  They have a menu 
that includes: Turkey wraps, Greek yogurt, veggie & chips from Monday – Friday (1:45-2:15) in the small café.  You can use cash or 
your ID card.  They are hoping they can entice students who have an afterschool activity to keep from running to Dunkin Donuts 
and Starbucks, by having a healthier snack to get them through their practice.  This program started Dec 3rd, it’s been slow, but 
hoping the word gets out and that more students take advantage of the healthier alternative that we offering through Health 
Advisory.  Get the work out and hopefully it will take off.
Greg – Designer Selection Committee met again, I will be discussing this later in the agenda
Beth – I went to the Mapleshade band concert, it was neat, kids not singing just band.  Then you go and watch the high school, 
absolutely incredible what the band ensemble create.  I would highly recommend that anyone who thinks band or orchestra or 
whatever it is – go! They do have a Chamber Concert coming up in February, I would say go, I was blown away by the jazz band at 
the high school and all the kids for that matter did a wonderful job.  I also went to the play at the high school that was fun.  They did 
a very good job, it was funny.
Bill – Policy sub-committee met last week.  We started going through Section I, part of which you will be getting tonight.  We also 
started Section J which will probably take us into the next two years, very large.  We have another meeting in a couple of weeks.  
Athletic sub-committee will be meeting this Wednesday in conjunction with the budget.  We want to look at what their needs will be, 
hopefully everything will be inline.  I’ll have a report for our next meeting.  The winter concert was phenomenal from Mapleshade to 
the high school.  Nice job by JP Kiernan and Carol Forward, and all the hard work they put in, very enjoyable evening, very well 
attended.
Student Rep – Culinary Arts did a gingerbread contest.  Those houses are on display at the town library in the children section.  If 
you didn’t get a chance to vote, you can check them out at the library, they will be on display throughout the holiday.  Wrestling will 
meet Wednesday in Chicopee against Chicopee; Hockey Wednesday at 6:30 in Simsbury against Avon, also playing against 
Longmeadow Friday at Olympia, swimming tomorrow at home against Agawam, girls basketball at Northampton tomorrow at 7pm 
and boys varsity basketball at Minnechaug @ 7pm.
Rich – Had the pleasure of attending the Mapleshade concert and the high school concert.  I did enjoy them, they were wonderful.  
The collaborative committee has forwarded the calendar to us and the Surveillance Policy.  When we get to agenda item 6.5, Mr. 
Thompson will explain the process to us.
Superintendent – Just wanted to update the community and to commend publically our entire staff, student body and the 
community at large with the events that occurred on Friday, I think our entire nation was impacted by the events in Newton, at 
Sandy Hook Elementary School.  I want everyone to know not only do we have a security procedure in place, but we certainly will 
review those security procedures we have as we learn more about this tragic event.  Coming back from everything we’ve learned 
Friday and throughout the weekend it was pretty incredible.   I want to commend everybody involved.  I traveled with the resource 
officer Don Cavanaugh to every single building; we were there for the arrival of students and checked in with staff, which went 
extremely well.  We finished up going to each school with Chief Mellis, Sgt. Dalessio and the IT Director who is also the Emergency 
Management Director, Ryan Quimby.  We started to look at some of the things we know that are in place and some of the details 
we know about the incident at Sandy Hook and started to brainstorm what other things we can do in short term and what are 
something’s to look at further out.  Are schools are safe!  Staff, students and family are pretty incredible, so I want to thank all of 
them for helping us transition back to school this Monday morning.

Presentation
Superintendent’s Report
4.1. Mr. Smith gave an overview of the Budget Development Timeline for FY14

Old Business 5.1 Proficiency Based Promotion (Policy IKE) was presented for a second reading.   In the first meeting Ms. Flanagan presented 
her thoughts and recommendations.  She has met with her department heads at the high school and what they are recommending 
is moving forward with the proficiency-based and assessment twice a year for math and foreign language.  

Beth moved to amend the original policy IKE Proficiency-based Promotion Procedures to allow students in grades 9-12 to take the proficiency-based promotion test 
twice a year based on what’s written in math and foreign language, Bill seconded the motion.  Discussion: Beth, I know it’s our policy and it’s a good, but I hope in 
the future if administration sees that if you do have a student who is working on a different level that we do respect that.  Although, we have procedures and policy 
in place, that if things need to be tweaked that they feel comfortable coming to us to those students out.  I was approved (5-0) upon a roll-call vote as followed:  
Deirdre (Yes); Greg (Yes); Beth (Yes); Bill (Yes); Rich (Yes).

New Business

6.2 Community use of the track/stadium lighting was discussed.  Greg had some concerns; if no one is on the field, how do we 
control the lights.  He also suggested putting a schedule up on the district website.  Bring back for a second reading at next 
meeting.
6.3 School calendar for 2013-2014 was discussed. Right now we have a start date, end date and school vacations.  We will add all 
professional development and Open Houses to the calendar at a later date.  

Greg moved to approve the 2013-2014 East Longmeadow Public School calendar as presented, (Greg, first day of school is Tuesday, August 27th and last day of 
school if June 12th without snow days), Deirdre seconded the motion and it was approved (5-0) upon a roll-call vote as followed: Deirdre (Yes); Greg (Yes); Beth 
(Yes); Bill (Yes); Rich (Yes).

6.4 The 8th grade field trip to High Meadow in CT was discussed.  Mr. Freccero did state he would like to see how many 
chaperones will be going.



Bill moved to approve the field trip request for BPMS 8th grade to High Meadow in CT, Beth seconded the motion and it was approved (5-0) upon a roll-call vote as 
followed:  Deirdre (Yes); Greg (Yes); Beth (Yes); Bill (Yes); Rich (Yes).

6.5 Designer Selection Committee recommendation on a vendor for the facility study was discussed.  Greg said eleven vendors 
submitted proposals, the committee narrowed it down to three, and those three finalists were interviewed last week.  The Designer 
Selection committee chose SMMA for the process.

Greg: It is the recommendations of the Designer Selection Committee to appoint SMMA for the study pending successful negotiations, Beth seconded the motion 
and it was approved (5-0) upon a roll-call vote as followed:  Deirdre (Yes); Greg (Yes); Beth (Yes); Bill (Yes); Rich (Yes).

6.6 Policy ECAFA, Video Surveillance Policy was discussed.  Pat Correira suggested splitting the policy into two sections “Policy” 
and “Procedure”.  You will also see changes in BOLD that the ELEA asked for.  Policy Sub-committee is amending the existing 
policy two ways.  Greg said the policy is not restricted enough.  This will come back for a second reading.

6.7Policy Manual Section I was presented.  Mr. Smith said that due to the size of this section it will be presented in three parts, so 
tonight is part one of three.  The chair said he has a real issue with Policy IHBG “Home Schooling” the last paragraph.  “A student, 
with the approval of the School Committee, may be awarded a high school diploma if he/she or he/she has satisfied the Dept. of 
Elementary and Secondary Education’s competency requirements and has me the District’s educational standards for graduation.  
He said for the committee to look it over, it will come back for a second reading next meeting.

Opportunity for visitors to 
address the committee

Bill moved to adjourn at 8:00 p.m., Beth seconded the motion and it was approved (5-0) upon a roll-call vote as followed:  Deirdre (Yes); Greg (Yes); Beth (Yes); Bill 
(Yes); Rich (Yes).


