
MINUTES
Board of Selectmen Meeting

Tuesday, November 27, 2012 at 4:00 P.M.
Town Hall Hearing Room, 60 Center Square 

East Longmeadow, Massachusetts 01028

Present:  James D. Driscoll Chairman, Board of Selectmen (BOS); Paul L. Federici, Chairman, Board of 
Health (BOH) and Clerk of the Board.
Nick Breault, Town Administrator (TA); Attorney James T. Donahue, Town Counsel (TC);
Lorraine Banspach, Assistant Executive Secretary.

Chairman Driscoll called the meeting to order at 4:00 p.m. with the Pledge of Allegiance, and then made 
announcements in accordance with G.L., 30A, (e). 

Heather Cunningham, Christine Callahan, Friends of Brown Farm.
Dan Hellyer, Building Commissioner, was also present for this discussion.
Request for a Memorandum of Understanding (MOU).
There was discussion about the proposed uses for the property, with J. Driscoll explaining that the 
purchase by Town Meeting was for any purpose allowed under the Community Preservation Act 
(CPA).  
H. Cunningham proposed putting restrictions on the use of the property.  There was discussion on this 
proposal, with the BOS suggesting getting an opinion from TC.  There was discussion about the Friends 
having a two phase proposal, and for use of the property for passive recreation, educational programs, 
community gardens first, and then equestrian uses in phase 2.  There was discussion about how the 
Friends of the Norcross might serve as a model for the relationship between the Friends of the Brown 
Farm and the Town.  H. Cunningham referred to some draft language for an MOU that she’s been 
working on.  How the CPA funding for site assessment could be used is a question that needs to be 
answered; whether it is only for demolition or if it can be used for other site work?  There was more 
discussion on the history of the CPC funding, demolition bid process, and impact of the Phase 1 
proposal.  C. Callahan commented that placing restrictions on the use would assist in fundraising efforts.
D. Hellyer was asked about the structures and he said that there are repairs to make but the framework 
appears sound.  The BOS directed the Building Commissioner and Recreation Director to assist in 
working on the first phase.  There was more discussion about uses of like properties in other 
communities.  TC will be given the language for an MOU, and J. Driscoll thought that TC could have 
one for the next meeting.  
  
Carolyn Brennan, COA Executive Director.
The BOS gave kudos to C. Brennan for the positive spot featuring the East Longmeadow Council on 
Aging in the Greater Springfield Senior Services 40th Anniversary video.

Pantry status. 
C. Brennan reported that they are overwhelmed with the support and listed several donors.  P. Federici 
reported how the Selectmen’s Cup Challenge was very successful.  C. Brennan said that they are still 
short on personal items like, toilet paper, toothpaste, etc.
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Veterans’ Service Office.
There was discussion about some issues on scheduling the use of this shared office.  P. Federici said that 
he brought up all the issues at last week’s EHCVSD meeting, and said that this will be worked on.  
J. Driscoll expressed his opinion that this regional arrangement should be reconsidered by the next BOS.  

Kitchen staff recommendation.
C. Brennan explained the vetting process and how it led to the recommendation of Grace Busto for hire.
J. Driscoll recapped his role in the process as the Board’s designee.  P. Federici commented that he is in 
favor of the department heads having input in the process since they have to work with them.
Motion  P. Federici so moved that the Council on Aging Director enter into negotiations to offer the 
position to Grace Busto for the previous mentioned budgeted dollars.  J. Driscoll seconded out of 
necessity.  Motion carried unanimously, 2-0.  
A letter will be sent from the COA Director on behalf of the BOS to Branford Hall, where Ms. Busto 
was referred from, regarding the hiring.

Community Innovation Challenge (CIC) Grant.
C. Brennan explained how the Towns of East Longmeadow and Hampden are submitting this grant 
application to fund the regional van service the Town’s offer.  The grant is for $30,000 and the BOS 
Chairman signed the application.

Colin Drury, Recreation Director.
Designer Selection Committee-Pine Knoll pool.  
C. Drury explained the proposed timeline in the Request for Qualifications (RFQ) was tight; for the pool 
to be ready about two weeks prior to the opening of camp. 

Office organization.  Item moved to executive session.

Draft Sponsorship Policy.
C. Drury presented the draft policy and how it could impact the Recreation department.  TC will review.

Skatepark.
C. Drury gave the BOS a summary of his research on this to date, and what he’s learned from other 
communities; and how this could provide services to this group, and how it could address safety issues 
by having a designated area.  J. Driscoll gave a brief summary or recent previous efforts, with an area on 
Crane Ave. having been designated by the Town.

Motion  P. Federici so moved to enter into executive session to discuss strategy with respect to 
collective bargaining, to return to open session.  J. Driscoll seconded out of necessity.  Motion carried 
unanimously, 2-0, by roll-call vote.  

Thomas Florence, Town Clerk/Treasurer/Collector.
Reserve Fund Transfer request, re: Extra Elections.
T. Florence discussed how he budgeted for four elections this year, which is the norm, but there will be 
seven by the end of the year, and with extra costs associated with the voter fraud events, resulting in 
unforeseen extra costs, resulting in the need to submit a reserve fund transfer request.  The BOS 
reviewed the costs, for a total request of $20,000.
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Motion  P. Federici so moved to request a reserve fund transfer of $20,000 for the costs associated with 
the voter fraud events.  J. Driscoll seconded out of necessity.  Discussion:  J. Driscoll explained that this 
is how we allocate unbudgeted funds that unfortunately come up.  It has to be requested by the Board of 
Selectmen and then forwarded to Appropriations for their agreement.  Motion carried unanimously, 2-0.  

J. Driscoll said that while they were on reserve fund transfer requests he would entertain a motion 
regarding the following:
Motion  P. Federici so moved to approve a reserve fund transfer request of $9,000 for Recreation 
Department personnel.  J. Driscoll seconded out of necessity.  Motion carried unanimously, 2-0.

The meeting with T. Florence continued.
Staff request/Job description.
The BOS reviewed a proposed job description for a part-time administrative assistant for FY 13.  
J. Driscoll noted that this is to backfill the functions previously performed by the Benefits 
Administration Manager; that he though it was needed, but that he did not think he could vote on it 
given the fact a new BOS was coming in.   

T. Florence discussed preparations for the next election on December 18th.  

Douglas Mellis, Police Chief.  
Notice of facility inspection, MA DPH.
Chief Mellis stated that no violations were noted, but there were suggestions, and he asked the Facilities 
Manager to conduct a cost analysis to address them, which might be presented for a Capital Plan.  There 
was more discussion about the cell block facilities and the inspection process.  The BOS directed the 
Chief to contact the inspector about the suggestions to see if they can be prioritized.   

Road Race for the Open Pantry.
Chief Mellis described how this was a very successful event, and thanked the BOS on behalf of the 
committee for its support of the event.

Liquor License Renewals.  
Chief Mellis said they were just verifying times of operations for one of the licensees.

Interview Preparation.
J. Driscoll summarized the process to date and highlighted the assistance of Sergeants Manley, Manning 
and Sheehan.  There was more discussion about the process, and how it was evolved from when the 
Town had an HR consultant, and how that was very helpful.  The Chief said it was a tight time-frame 
due to the start of the Academy on February 4th; that they were looking for two candidates; and 
described the steps to take to get them into the Academy.  There was more discussion about the pre-
screening process.  J. Driscoll suggested the BOS send letters to the Sergeants for their participation.  

Motion  P. Federici so moved to enter into executive session to discuss personnel issues, a hiring 
process and contract negotiations, to return to open session.  J. Driscoll seconded out of necessity.  
Motion carried unanimously, 2-0, by roll call vote.  
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MEETINGS/INVITATIONS/REMINDERS.  All items noted.



Capital Planning Committee Meeting, Mon. Dec. 10 at 6:30pm, Town Hall Hearing Room
Town Election, (BOS) Tue. Dec. 18, Birchland Park Middle School, 7am-8pm
Board of Selectmen Meetings: Dec.11(time-TBD); Dec. 19 (6pm);Dec. 26 (6pm).  The BOS consensus 
was to start the December 11th meeting at 5:00 p.m.
Capital Planning Committee Meeting, Mon. Dec. 17, at 6:30pm, Town Hall Hearing Room
Town Offices closed, Mon. Dec. 24 & Tue. Dec 25, in observance of the Christmas holiday
Regional Boards of Selectmen Meeting, Jan. 10, 2013, 7pm, Hearing Room (pending confirmations)

Notice of Open Meeting Law Training Requirements.
The TA notified the BOS about the annual training requirement for all employees, to be completed by 
April.

Meetings postings.
The TA recapped that the BOS has taken a vote to approve the Town website as an alternate site to post 
meetings, but due to the pending roll-out of the new Town website later in December, he asked the BOS 
to allow the implementation to be postponed to a date to be deterimined.  The BOS agreed by consensus.  
The TA will bring this back at a future BOS meeting.

Notification re: Yellowbook’s Greater Springfield, MA Directory.  Item noted.

ACO field computer.
The ACO is requesting a laptop for use in the field.  The IT Director wants to ensure compatibility with 
use of MUNIS in the field.
Motion  J. Driscoll moved to forward the issue to the IT Director for a report back to the BOH at the 
next meeting.  

The BOS next met with Town Counsel.

Friends of Brown Farm requests
TC reported that the language that approved the funding was for preliminary site work and that as long 
as it was used to sustain the existing site or prepare it for modification of future needs, it would be 
within the scope of that Article.  
Motion  P. Federici so moved that once we (the BOS) have the Memorandum of Understanding back, 
that the Town Administrator work with the Friends of the Brown property for the allocation of an 
amount not to exceed the allocation of the $30,000, for the Friends to work with the Town Administrator 
and the Building Commissioner to complete what they’ve identified as Phase 1, with Nick (the TA) as 
the procurement officer submitting it to the BOS for final approval.  J. Driscoll seconded.  Motion 
carried unanimously, 2-0.  
The TA will provide the draft language to TC that the Friends submitted.  TC said that the issue of the 
uses was not resolved when the Town purchased the property and the restrictions on the deed were very 
general; that the Town needs to determine how the property will be used.  There was discussion about 
the proposed phases, the PVPC study and how the approval of the BOS and Town Meeting will be 
needed.  H. Cunningham was recognized and joined the discussion about restrictions and funding, and 
Town Meeting.
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Benefits Administration.
The TA made a request for a reserve fund transfer not to exceed $6,000 to fund part-time clerical 
assistance for the Benefits Administration Manager through the end of FY13; for up to 10 hours per 



week.  J. Driscoll discussed the work that is done by the Manager and of the importance of supporting 
her efforts.
Motion  P. Federici so moved to approve the request for a reserve fund transfer not to exceed $6,000 to 
be allocated for administrative assistance the Benefits Administration Manager.  J. Driscoll seconded out 
of necessity.  Discussion:  J. Driscoll directed the TA to forward this request to the Town Accountant in 
time to get on the next Appropriations Committee meeting, which is this week.  Motion carried 
unanimously, 2-0.  

Right to farm update.  
TC did not have any information at this time but to summarize what the law could cover.  There was 
further discussion on the matter and how the zoning acts relate to it, and whether the Town would want 
to be involved with this.  The TA brought up the question of whether the Town would want to sponsor a 
warrant article to adopt these provisions, or if it should be left to petitioners.  Further discussion was 
tabled.

Procurement updates: a) School space study; b) Town space study; c) Auburn Street property; 
d) Cell service, water tower (new); e) Covanta Contract.
The TA updated the BOS on the status of each process.  The BOS approved the TA to contact other 
communities regarding the Covanta Contract.

Draft Policy re: BOS.  Item tabled.

Non-union negotiations.  Item discussed in executive session.

IT MOU.
TC explained that the IT Director addressed the mileage issue by inserting a flat $10 fee per trip.
Motion  P. Federici so moved to approve the Memo as discussed.  J. Driscoll seconded.  Discussion:  
J. Driscoll said he appreciated the IT Director’s efforts with regionalization to help offset costs.  Motion 
carried unanimously, 2-0.  

TC explained that he had hoped to have documents to the BOS for signature regarding an injured officer 
matter but was unable to obtain them as of this afternoon, and requested the BOS allow the Chairman to 
sign them once they are available.
Motion  P. Federici so moved to have the Chair sign off on the documents upon final approval of 
Counsel.  J. Driscoll seconded out of necessity.  Motion carried unanimously, 2-0.  

Motion  P. Federici moved for a 27 minute recess.  J. Driscoll seconded out of necessity.  Motion 
carried unanimously, 2-0.

The BOS recessed at 6:33 p.m. and reconvened at 7:00 p.m. to interview Police Officer Candidates.  
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INTERVIEWS – POLICE OFFICER CANDIDATES. 
P. Federici announced that, under MGL 268A, s. 23B, he disclosed with the Town Clerk today that he 
knows a number of the families and candidates, but that it won’t affect his decision-making ability.  

The Board of Selectmen interviewed the candidates in the following order:



Andrew Rostek
Angela Richards
Matthew Lecuyer
Gregory Vatrano
Michael J. Calcasola
Joseph Dalessio

The BOS and Chief Mellis asked each of the candidates the following questions and in the same order 
every time:
Question #1 (J. Driscoll):  Tell us something about yourself that makes you believe you stand out 
amongst the other candidates.

Question #2 (P. Federici):  What characteristics of the Town of East Longmeadow and the Police 
Department caused you to apply for this position?

Question #3 (Chief Mellis):  When did you first become interested in law enforcement, and what is it 
about the job that appeals to you?

Question #4 (J. Driscoll):  In your opinion, is it a police officer’s job to enforce the law or to keep the 
peace? Why?

Question #5 (P. Federici):  What kind of community service have you performed?  Has any of it been 
done in East Longmeadow?  Please give us your participation and length of time.

Question #6 (Chief Mellis):  What do you expect will be the most challenging for you if hired as a police 
officer?

Question #7 (J. Driscoll):  How will your current or recent work experience help you obtain a position 
with the East Longmeadow Police Department?

Question #8 (P. Federici):  Describe a recent work situation that you’ve had that, in hindsight, you might 
have handled differently.

Question #9 (Chief Mellis):  You are on patrol with a veteran officer who is very well liked and 
respected with many, many years of experience.  You respond to a break-in at a convenience store.  The 
perpetrator is gone and no one is around.  The officer takes some merchandise off the shelf and places it 
in his pocket.  What do you do?

Question #10 (J. Driscoll):  Is there anything more you wish to add that we may not have covered?

When the interviews concluded, the BOS took the following action:
Motion  P. Federici so moved for a five minute recess.  J. Driscoll seconded out of necessity.  Motion 
carried unanimously, 2-0.  
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When the BOS reconvened J. Driscoll made comments about the hiring process with the HR Consultant 
the last time and with the three Sergeants this time, indicating that he appreciated their work.   
P. Federici addressed the Sergeants, who were present, with similar comments.

J. Driscoll explained that the BOS will pick an Alternate for just this time, in case one of the two cannot 
make it through.  



Chief Mellis thanked the Sergeants for their help; indicated the BOS’ decision is difficult; and briefly 
summarized the Academy process.

J. Driscoll mentioned the many hiring decisions he has been involved with in his time on the BOS.  

J. Driscoll then made positive comments regarding Joseph Dalessio.  P. Federici agreed with him.
Motion  P. Federici so moved to offer the first position to Joseph Dalessio.  J. Driscoll seconded out of 
necessity and with honor.  Discussion:  J. Driscoll disclosed that Joseph’s father is a Sergeant on the 
department, and that they’ve hired two sons of former officers; one who is still an officer and his father 
is still a Sergeant; and past experience has been that it’s a benefit to the Town.  Motion carried 
unanimously, 2-0.   

P. Federici then proposed Matt Lecuyer as the second hire.  There was discussion of Mr. Lecuyer.
Motion  P. Federici moved that Matt Lecuyer be chosen as the second candidate.  J. Driscoll seconded 
out of necessity.  Discussion:  J. Driscoll said it was a difficult decision, but one they have to make.  
Motion carried unanimously, 2-0.  

J. Driscoll then indicated that he would support Michael Calcasola as an Alternate.
Motion  P. Federici moved that Michael Calcasola be chosen as the Alternate in the event that one of the 
other two candidates can’t fulfill his commitment to the Academy or the physical.  J. Driscoll seconded 
out of necessity.  Discussion:  J. Driscoll made it clear that this is only for one of these positions, and not 
for any future vacancies or opportunities.  Motion carried unanimously, 2-0.   

There was discussion about the notification process. 

Motion  P. Federici so moved to adjourn the meeting.  J. Driscoll seconded out of necessity.  Motion 
carried unanimously, 2-0.  

Meeting adjourned at 8:48 p.m.

Minutes respectfully submitted by Nick Breault, Town Administrator

APPROVED AT THE BOARD OF SELECTMEN MEETING, TUESDAY, DECEMBER 11, 2012

Paul L. Federici, Clerk of the Board 


