EAST LONGMEADOW PUBLIC SCHOOLS
180 Maple Street
East Longmeadow, MA. 01028-2788

Achievement & Accountability

District Mission

Our mission in the East Longmeadow Public Schools is to promote achievement and
accountability in all endeavors as we educate today for the challenges of tomorrow.

District Theory of Action

If WE strengthen core instruction within a safe, nurturing, and respectful learning
environment and develop collaborative leadership across the school district.

Then...

WE will prepare students who possess strong 21st Century Skills. Our students will leave
ELPS with strong communication skills, the ability to work collaboratively, think critically,
and problem solve.

District SMART Goals for 2015-2016

District SMART Goal # 1

All students will receive standards-based instruction aligned with the MA Curriculum Frameworks and
21st century learning skills that leads to 100% of ELPS students making positive gains in their learning
to meet State, District Interim Assessments, and District Common Assessments proficiency levels.

Key Actions

1. All content courses K-12 will continue to develop and implement standards-based
curriculum units for the entire year/course.



2. District Curriculum Committees will meet to develop and revise curriculum and common
assessments across all grade levels.

3. Elementary teachers ( K-5) will be provided professional Development throughout the
school year to support the implementation of a new Math curriculum more closely aligned
to the Massachusetts Curriculum Frameworks.

4. Teachers of math K-12 will work in collaborative groups to deepen their understanding of
the eight standards mathematical and embed them into their daily instruction.

5. Department Heads will lead monthly departmental collaboration for curricular
review/revision, common assessment development and analysis and review of best
practices for instruction.

6. Each school will incorporate a process that allows for peer observation and reflection.

7. Each school will continue to focus on technology-based professional development in order
to support technology integration into the curriculum.

Benchmarks

1. Students will create, collaborate and/or communicate utilizing technology. In the
2015-2016
school year all students will be provided an ELPS Google account allowing for greater
collaboration with peers and teachers.

2. Teachers will develop and share best practices supported by technology that utilize the
21st century learning skills of communication, creativity, critical thinking and
collaboration.

3. By June of 2016, the interim assessment (STAR) ELA and Math aggregate scores show
100% of students improved their scores. At least 90% of ELPS students will score
“at/above the expected benchmark” (as set by the STAR assessment) in both ELA and
Math.

4. Each building will receive two new Chromebook carts to be utilized with the students in
the classroom.

5. By June of 2016, District Common Assessment data will show 100% of students showed
improvement.

6. District will achieve the CPI Target rating of “On Target” for meeting the 2015-2016
aggregate
as determined by the Department of Elementary and Secondary Education.



District SMART Goal # 2

By June of 2016, District Common Assessments will be revised and administered at least three
times a year in grades K-12. The assessment results will be used to guide instructional decisions
and curricular revisions.

Key Actions:

1. Throughout the school year of 2015 - 2016, teachers throughout the District will pilot up
to two assessment data management systems

2. BylJune of 2016, a new assessment data management system will be selected by the
District

3. Curriculum writers will continue to develop and refine District Common Assessments and
curriculum guides during scheduled release days or other scheduled time and the during
Summer Curriculum Institute.

4. Department Heads will lead monthly departmental collaboration for curricular
review/revision, common assessment development and analysis and review of best
practices for instruction

5. Data teams will be utilized to analyze and review the results of the common assessments in
order to drive instructional decisions

Benchmarks

1. A new assessment management system is selected for the District by June, 2016

2. Common Assessment data shows 100% of students made improvement in achievement
throughout the year.

3. District will achieve the CPI Target rating of “On Target” for meeting the 2015-2016
aggregate CPl as determined by the Department of Elementary and Secondary Education.

4. 100% of the curriculum guides will be accessible to staff in a digital format
Benchmarks:

1. Three administered and corrected common assessments.
2. Data team meeting minutes and notes.

3. Examples of subsequent “Instructional Blocks” that demonstrate instructional revisions
and/or reteaching.



District SMART Goal # 3

All ELPS staff will foster a safe, nurturing, and respectful learning/working environment resulting in
improved student learning and high stakeholder (students, staff, parents) satisfaction.

Key Actions:

1. Review 2014 -2015 Survey Data (Student Exit Surveys, Parent Surveys, Staff surveys)
2. Develop Action Plan for each building focusing on one or two key survey findings.

3. Provide K-12 educational workshops at buildings for parents specific to each school
community.

4. Continue to implement annual student/parent building exit surveys. Increase the
participating grade levels, eventually establishing end-of-the-year surveys for students at all
grade levels.

5. Continue to Build on Community Partnerships

Benchmarks:

1. Survey results reviewed with building staff and building School Council and action plans
developed and implemented.

2. Schools create actions steps to improve building climate by October, 2015
3. Review and analyze student survey results

4. Monitor annual participation in parent and family surveys in an effort to increase
participation.



