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Town Council Meeting

February 24, 2026, 6:00 p.m.

Council on Aging Media Room, 328 North Main Street
OR via Zoom webinar

Please click the link below to join the webinar:
https://eastlongmeadowma.zoom.us/|/89829031708?pwd=106VKSKDcvGIRzvIfdISKGHqCS6E1l.1
Passcode: 098168

AGENDA

Opening of Meeting, Pledge of Allegiance and Moment of Silence
Announcement made in Accordance with MGL regarding taping of the meeting
Public Comments
Council Comments
Town Manager Report
Communications, Correspondence and Announcements
A. Fire Department 2025 Recognition Ceremony on Friday, February 27, 2026 at 2 PM
Public Hearings
Orders of the Day
A. Licensing Matters
1. Update on License Revocation of A 2 Z Food Mart, LLC dba A’s Smoke Shop, 611 North Main
Street
B. Financial Matters
1. Discussion on High-Level Budget Forecast
2. Discussion on Free Cash Allocation
C. Approval of Minutes
1. Approve February 10, 2026 Open Session Minutes
D. Old Business
1. 250" Anniversary
2. Transfer Station Waste Oil Tank Replacement
E. New Business
1. Discussion on the April 19, 2024 Police Department Investigation Report
2. Action items
9. Executive Session — None
10. Adjournment

I

The listings of matters are those reasonably anticipated by the President which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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