Westcomm Operations Committee Meeting
May 13, 2024 @ 1:00 PM
Chicopee Police Dept — Training Room

110 Church Street, Chicopee, MA

. Opening comments

. Approval of April 1, 2024 Westcomm Operations Committee Meeting Minutes
. Director’s Updates

e One on One meeting with community chiefs & the Director

. Radio System Discussion & Updates

e Radio vendor contract renewal - status

¢ Radio programming authorization — status

e Discussion on hiring a radio communications consultant

. CAD Discussion & Updates

. DRC Updates

. Old Business

. New Business

. Next meeting date: June 10, 2024 @ 1:00 PM

10.Adjourn



