
Westcomm Operations Committee Meeting

July 22, 2024 @ 11:00 AM 

East Longmeadow Fire Department – Training Room

150 Somers Road, East Longmeadow, MA  01028

1. Opening comments 

2. Approval of April 1, 2024 Westcomm Operations Committee Meeting Minutes

3. Director’s Updates

 Westcomm Radio Technician 

4. Radio System Discussion & Updates

 Radio vendor contract renewal

 Radio programming authorization

 RFP on hiring a radio communications consultant

5. CAD Discussion & Updates

6. DRC Updates

7. Old Business

8. New Business

 Discussion on election of new Operations Committee Vice Chair

9. Next meeting date: One on ones with Director, dates to be determined

10.Adjourn 


