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MINUTES
Town Council Minutes
February 26, 2019 at 6:00 P.M.
Council on Aging Media Room, 328 North Main Street, East Longmeadow, MA 01028
Present: President Kathleen Hill, Vice President Michael Kane, Donald Anderson, Paul Federici, Joseph
Ford, Thomas O’Connor, Town Manager Denise Menard, and Clerk of the Council Thomas Florence.
President Hill opened the meeting at 6:00 p.m. with the Pledge of Allegiance, followed by a Moment of
Silence. Announcements were made in accordance with Mass General Law, and it was noted that ELCAT
was taping the meeting.
PUBLIC COMMENTS
Chad Ruel regarding Town sports fields
Chad Ruel of 18 Deer Run Terrace approached the Council to discuss the Town’s sports fields. He said he
has been trying to get help and support to have better sports fields in Town. Mr. Ruel has five children that
play sports and he said the fields are beginning to be a disgrace. He presented a display board showing
East Longmeadow fields in comparison to fields in neighboring communities that are in much better
condition. He admitted that there are a couple of nice fields in Town, but the others are not. Mr. Ruel
suggested that Community Preservation Act monies could be used to help, as well as business sponsored
signs at the fields.
Mr. Ruel said people, including him, have moved into East Longmeadow because of the schools, and also
because the Town is a great place to raise a family. However, the fields are getting worse and worse every
year, and are unplayable and unsafe. He would like to recommend that the Recreation Department and
Parks Department be combined, and have staff available on the weekends to maintain the fields. He
thanked the Council for their time and invited them to contact him to go over his thoughts in more detail.

Larry Rich regarding Zoning Bylaw General Uses 3.020
Larry Rich of 17 Autumn Ridge addressed the Council, along with his son, also named Larry Rich, and
asked if the Town was going to allow pot belly pigs as pets in residential zones. Mr. Rich has new
neighbors who are renting the house next door with the option to buy, and they had one pot belly pig.
Those neighbors now have two pot belly pigs, and they could possibly have more than that in the future.
The neighbors’ pen for their pigs is 32’ from his bedroom window, and with a heavy rain the water will be
going down to his property. Mr. Rich has been working on this problem since December with the Town
and hasn’t been able to get an answer.
Mr. Rich said a major mistake was made in the 1970’s or 1980’s, in that Section 3.021 of the zoning
bylaws allow livestock on parcels of land that are less than five acres. He is hoping the Town Council will
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review this. He is paying $9K in taxes and doesn’t want to smell pigs. Mr. Rich has lived in East
Longmeadow for over sixty years and it’s his opinion that Section 3.021 was created for one person. He
would be willing to talk to the Council about this matter in private.
Mr. Rich’s son said he has done research and it seems like other towns have had this problem. He added
having your bedroom window close to a pig pen would not be pleasant.

John Mazzarino regarding last month’s Council meeting
John Mazzarino from Williamsburg, MA, approached the Council and said he wanted to address comments
that were made in a previous meeting. Mr. Mazzarino said that one of the Council members brought up the
idea that some of the signatures on Jeffrey Bosworth’s citizen petition were not valid. He said the Town
Clerk spent time verifying signatures from the voter registration list. People signed quickly in the cold
weather, which could be why some signatures weren’t legible, and they could have gotten more signatures
if needed. He said that signatures on the petition had been assured in writing that they were valid, and
indicating they were not is what he wanted to have on record.
Mr. Mazaarino said that residents have license to put forward such a petition, and have a right for a
peaceful assembly and to issue grievances. He feels (at the petition’s public hearing) he, and others behind
the petition, including Jeffery Bosworth, were treated in such a way that they were attacked. Mr.
Mazzarino wanted that on record, also. He had questions, including why the Town Manager is hiring
people from Connecticut. He feels there are qualified people in Town, and understands going outside the
area for situations that would cause a conflict. Mr. Mazzarino wanted that comment on record, too, as well
as the Town Manager asking the department heads to support her, as well as statements that the elderly
didn’t understand what they were signing. Mr. Mazzarino hopes the Town Council considers his
comments which he has stated for the record.
COUNCIL COMMENTS
Councilor Ford commented on Mr. Ruel’s concerns, and said this is something that he has dealt with for a
very long time, especially in his role as a coach for Town sports. He completely understands Mr. Ruel’s
issue with the fields, and feels a number of things have to happen at the same time. Those things include
the solicitation of businesses to raise money, and the ownership of the maintenance of the fields by both
Recreation and the DPW.
Councilor Ford would be happy to volunteer to sit down with DPW Superintendent Bruce Fenney to
understand what the DPW’s schedules are. Councilor Ford would like to start by getting the right people at
the table and increase communication. He said they can’t fix the fields for this spring, but it is budget
season and they can look at how these things can be addressed and managed. Besides representatives from
Recreation and DPW, Councilor Ford would invite people from the community to be involved, too, and he
will spearhead this effort. There was preliminary work to allow banners on the fields, and he questioned
any parameters relative to this.
President Hill said there are certain parameters for banners on school property, and Councilor Anderson
suggested asking Town Attorney Kevin Maynard about responsible advertising for the banners and what’s
allowed for public property. He realizes that they shouldn’t be advertising for liquor or cigarettes, for
example. Councilor Anderson added that perhaps Town Attorney Maynard see what other towns do and
have reasonable restrictions for East Longmeadow.
Vice President Kane said that the Town fields are an asset, and they should be maintained to protect those
assets and avoid liability.
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TOWN MANAGER REPORT
Town Manager Denise Menard reported that before she read her report she commented that the group of
veterans that are working on the Town’s memorial have done a great job planning and they would like to
attend the Council’s next meeting for a presentation.
Ms. Menard also said that the Town recently had a power outage that affected 200 residents. The Local
Emergency Planning Committee (LEPC) worked very well and everything was addressed quickly. The
power was expected to be restored not until the next day at noon, but with pressure from the LEPC, the
power was restored by 4:00 p.m. that day. Ms. Menard gave kudos to the LEPC and said they are a great
asset to the community. She then proceeded to read her Town Manager report as shown in Attachment A.
Regarding Ms. Menard’s meeting with Hampden to discuss Hampden’s water and sewer needs, Councilor
Anderson commented that he received a text from a constituent notifying him that there was a water and
sewer public information meeting held in Hampden the previous evening. President Hill said she and Ms.
Menard knew that meeting was going to happen. The informational meeting was held to inform Hampden
residents what the problem is and how it can be fixed. Ms. Menard added that Hampden was considering
a District Improvement Financing (DIF) plan, which was part of the presentation. President Hill said the
Town Administrator was pursuing some grant opportunities, also.
Councilor O’Conner asked Ms. Menard to give an update on the lack of a Human Resources Department.
Ms. Menard replied that there is a great labor market in that people have jobs and the applicants that the
Town is receiving for a Human Resources Director are not great. She has recently looked at possibly
getting a consultant to do the Human Resources work to see if that would work better. The reason for
doing that is due to the lack of qualified applicants, and she doesn’t want to settle for second best.
Councilor Ford confirmed Ms. Menard’s comments about the job market and it’s a significant issue
everywhere. It seems to make sense to him to get someone for a short term solution. Ms. Menard added
that she is handling a lot of Human Resources work, but it is not her expertise and she doesn’t have the
time it requires.
ACT ON MINUTES AND MOTIONS OF OPEN SESSION MEETING OF JANUARY 22, 2019
Councilor O’Conner commented that most know that the Council members receive documents from the
Clerk of the Council and they share the workload, including reading motions. He feels that the minutes
should reflect which councilor is reading each motion. Councilor O’Connor would rather not read a
motion that he necessarily doesn’t agree with.
After brief discussion the Council agreed that in the future the minutes will reflect who reads the motion,
as well as who moves and seconds each motion, and the January 22, 2019 minutes should be amended as
such.
Motion: Councilor O’Connor made a motion to amend the minutes to reflect which councilor has read a
motion. Councilor Federici seconded and all were in favor.
Motion: Councilor Anderson made a motion to approve the Open Session Meeting minutes of January
22, 2019, to be amended to show which councilor read each motion. Councilor Federici seconded and all
were in favor.
ACT ON MINUTES AND MOTIONS OF EXECUTIVE SESSION MEETING OF JANUARY 22,
2019
Motion: Councilor Ford made a motion to approve the Executive Session Meeting minutes of January 22,
2019. Councilor Anderson seconded and Councilor O’Connor abstained. All were in favor and the motion
passed.
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Motion: President Hill made a motion to go out of the agenda order and move Licensing Matters to the
present. Vice President Kane seconded and all were in favor.

LICENSING MATTERS
One Day Liquor License for St. Luke’s Church for pasta dinner fundraising event on
March 8, 2019, to benefit East Longmeadow’s 125th Anniversary Celebration
Motion: Vice President Kane made a motion to approve a one day liquor license for St. Luke’s
Church for a pasta dinner fundraising event on March 8, 2019, to benefit East Longmeadow’s 125th
Anniversary Celebration. Councilor Ford seconded and all were in favor.
COMMUNICATIONS, CORRESPONDENCE AND ANNOUNCEMENTS
Senator Eric Lesser appeared before the Council and thanked them for giving him the opportunity to
be at the meeting. He said he was there as part of his regular check-in with himself and the Council.
He reported that budget season is approaching and the Governor has proposed the H1 budget. The
House will be unveiling their budget in April and the Senate in May. Senator Lesser then said he
wanted to make this the Council’s time and he is there to listen to any issues the Council has, as well
as answer questions.

President Hill said about a year ago they were informed through Senator Lesser’s office that East
Longmeadow would be the recipient of a $1.1M grant for the purpose of rehabilitating the police
facility, and she asked him for an update. Senator Lesser replied that there has to be a capital
expenditure authorization by the Governor, who does the bonding. He has reached out to the
Governor and will continue to do so, and the issue is making the case a priority of capitalization.
Senator Lesser explained that this could take a while and oftentimes items get funded many, many
years after they’ve been authorized. He will work on this grant with Representatives Puppolo and
Ashe to get those funds put in. Senator Lesser also offered the possibility of a straight line item
appropriation if the Town could accept a lower amount sooner with more predictability, or the Town
could ask for a larger amount with more uncertainty.
Vice President Kane asked if Senator Lesser could elaborate on the situation of homes with failing
foundation. Senator Lesser said there was a forum that previous weekend with Representative Ashe
and Senator Gobe participating, and the forum was for information sharing and gathering. Firstly, a
reimbursement program is being explored for homeowners for testing expenses. Secondly, there is a
new commission being set up that Representative Ashe and Senator Gobe will be chairing to look at
the broad spectrum of issues around this topic. Senator Lesser added that Longmeadow Town
Manager Stephen Crane has been looking at old building permits that fall between 1983-2015, and it
may be helpful for East Longmeadow to work with him together for a similar method. It was agreed
that there is no reason to be unnecessarily alarmed as there are many elements that are involved for
homes to be effected.
Also, Senator Lesser said he has been in touch with the Attorney General’s office and a Connecticut
official. In Connecticut they passed a $12-15 surcharge on new homeowners’ insurance policies to
create a fund for repair expenses. He is not sure yet whether that will work in Massachusetts.
Councilor Anderson commented that the Massachusetts School Building Authority (MSBA) turned
down East Longmeadow again for funding. He said that it is quite apparent that the high school needs
extensive repairs. He then asked if the MSBA’s grant program is adequately funded, and if the pie is
too small, how can that be rectified. Senator Lesser said it is an absolute fact that the pie is shrinking
and the costs of individual projects are going up. Also, the backlog is enormous, even though there are
4
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many worthy projects in the queue. Senator Lesser has been following East Longmeadow High
School’s situation and is in close touch with Superintendent Gordon Smith and the School Committee.
He understands the frustration and embarrassment with the incident where people were left in the rain
with the fire drill mishap.
Councilor Anderson asked Senator Lesser for a status of the high speed train to and from Boston.
Senator Lesser replied that there is an ongoing study and he is on the advisory committee. On March
12 there will be a public hearing at the UMass Center at Tower Square. Senator Lesser wanted to
make it clear they the study has to take into account what is involved if the project does not move
forward, and what it would cost the community if the investment of the train is not made.
President Hill and the Council thanked Senator Lesser for his update and his time taken to appear at
the meeting.
FINANCIAL MATTERS
Emergency Capital Request for $43,473 from Sewer Enterprise Fund Free Cash for repair and
rebuild of three pumps at Watchaug Pump Station
DPW Superintendent Bruce Fenney appeared before the Council and explained that the three pumps
were currently failing, especially after the January 24 rain event. He was glad they caught it in time,
and the pumps were overheating. Councilor Ford asked if it would be possible to repair two out of the
three pumps, and could the third pump be used for another couple of years. Mr. Fenney said he would
say no since he is worried about it failing. He explained that as the pumps reach a critical level in the
system, the next pump kicks on. When all three of the pumps are running, they are not keeping up,
which is why he is recommending all three be repaired. He is saving $22K by having the DPW
remove them and deliver them to Worcester to be rebuilt.
Motion: Councilor Anderson read the motion to fund emergency capital of $43,473 from the Sewer
Enterprise Fund Free Cash for the purpose of repairing and rebuilding three pumps for the Watchaug
Pump Station. The motion was moved by Vice President Kane; Councilor Ford seconded the motion
and all were in favor.
FY20 Budget – Presentation of Capital Planning – Town Manager’s Recommendation
Town Manager Denise Menard reported that the Five Year Plan and Capital Plan are fluid documents,
as is the entire budget. The Council will have binders including full size copies of the Capital Projects
documents. Ms. Menard said if the Council has any questions they can be asked at a budget workshop
session, and the projects and budget can be explained in more detail. Also sent to the Council was a
list of all capital projects that were looked at and recommended by the Capital Planning Committee.
The total recommended amount is $1.2M, which can’t be decided upon until the Council sees the
whole budget. The total amount of projects recommended for bonding is $1.3M. The last page of the
Capital Projects document shows what 1.5% of the current budget would be to give us a goal. The
Council will have budget binders with tabs that each Council member can label as they see fit.
Councilor O’Connor commented that, having been involved in capital planning for ten years, he has
never seen the Allen Street landfill closure, and this was new information to him. Mr. Fenney replied
that Allen Street is a partially closed landfill and was abandoned a while ago. This Department of
Environmental Protection wants the Town to continue efforts to close this landfill and to continue
capping it. Ms. Menard added that once they see how big the project is it may be spread out over a
number of years, and Mr. Fenney said there is another one on Kibbe Road.
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There was discussion of when the budget workshop sessions should take place, and when the joint
meeting of the School Committee and Town Council should be scheduled for. According to the
Charter the Town Council has to have a joint meeting with School Committee “prior to the
commencement of the budget process”. It was agreed there will be a budget workshop session March
4 at 5:00 p.m. for the discussion of capital projects, and the joint meeting with the School Committee
would be March 12.
OLD BUSINESS
Stormwater Enterprise Fund Bylaw – DPW Superintendent Bruce Fenney
Mr. Fenney said he met with the Town Council Bylaw Committee on February 1 and received a
recommendation from them for the Town Council to approve this bylaw. Councilor Federici, Chair of
the Bylaw Committee, commented on the dedication of Committee members Councilor O’Connor and
Pat Henry. The bylaw was refined to be more user friendly and the Committee did a great job.
Councilor Federici would like to propose that the Council accept the stormwater enterprise fund bylaw
as written.
Councilor O’Connor commented they may be putting the cart before the horse since, according to the
Charter, the Town Manager needs to present to the Council the creation and/or organizational change
of any department. He said they are creating an enterprise fund for a division that does not exist. Ms.
Menard replied that it is not a new department. Mr. Fenney said that in the past stormwater was under
the highway division, and it doesn’t need to be a separate division; it can be put in highway and drawn
from that account.
Ms. Menard asked Councilor O’Connor if he was referring to the second paragraph in Article 5,
Section 1 (Organization of Town Agencies), which she proceeded to read: “The Town Manager may
from time to time prepare and submit to the Town Council organization or reorganization plans that
establish operating divisions for the orderly, efficient or convenient conduct or the business of the
town”. Councilor O’Connor replied that, yes, that is what he’s referring to. Referring to that section
of the Charter, Town Attorney Kevin Maynard said it is advisable, but not mandatory. He is not sure
that he agrees that the vote of the Council is necessary to form a division within a department.
Finance Director Sara Menard said stormwater can still be under the highway division, and the
expense can be separated out. Councilor O’Connor said a bylaw hearing has to be held to create a
bylaw to create the fund, and which one comes first? Ms. S. Menard replied that first the Town
Council has to make a motion to adopt the fund, and then the bylaw is created. Councilor O’Connor
said if the bylaw goes to two public hearings and the Town doesn’t’ want it and doesn’t pass, what
happens? Ms. S. Menard said if the bylaw doesn’t pass the Council can decide not to fund the fund.
Motion: Councilor Federici made a motion to establish, pursuant to the provisions of Massachusetts
General Law Chapter 44, Section 53F1/2, a Stormwater Enterprise Fund to commence on July 1, 2019,
to be operated under the Department of Public Works. Councilor Ford seconded and the motion
passed; 5 aye, 1 nay.
Council Decision Regarding Citizen Petition
President Hill said the Council received the citizen petition on December 11, 2018 and pursuant to the
language and guidelines in the Charter, a public hearing was held on January 22, 2019. After the
hearing, the Council opted to take the issue under advisement to make a final determination.
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Motion: President Hill moved that, after consideration of the Citizen Petition dated December 11,
2018 and the public hearing conducted on January 22, 2019, the Council deny the requests set forth in
that petition. Councilor Anderson seconded the motion.
Councilor Federici said, to defend himself, his contention with the signatures was that one of his
friend’s stated that he didn’t know what he was signing when he signed the petition. Councilor
Federici also said they did have the amount of signatures required, even though there were
redundancies. President Hill said that after speaking with the Town Clerk, 111 signatures were
submitted. Of the 111, 2 were deemed redundant and removed and another 9 were deemed invalid.
After consulting with Attorney Maynard, the final count was 100. President Hill added that even in
the event of the number of signatures falling short, the Council still would have held the public hearing
in the interest of transparency.
Councilor Ford said although one has a right to create a petition; it didn’t serve its purpose. For the
Council to not renew a contract for someone with fourteen months remaining on the contract would be
extraordinarily irresponsible.
The motion was passed; 5 aye, 1 nay.
Town Manager Compensation and 2019 Goals
President Hill said the Charter calls for the Town Council to do an annual evaluation of the Town
Manager, and one was done in November 2018 and recorded at the December 11, 2018 meeting. The
Town Council’s Town Manager Performance Evaluation Committee completed its report and the
composite was in the average range. Although there was a dip in the aggregate from the previous
evaluation, using the ranking of 1-5, the average was a 3.3, which means the performance was still in
the average range. The Committee put together all the goals given by each Council member and
distilled those to six manageable goals to be completed by the end of the Town Manager’s term of
contract.
Councilor O’Connor read those six final goals as outlined in Attachment B. Councilor Ford said that
Goal 4 is not what the Committee discussed. The Goal was to talk about the workflow of the town
hall, but not specifically to return one department (the Clerk’s office) back to its original state. Vice
President Kane said they didn’t feel it was working in the fashion that it’s set up right now, but didn’t
remember specifically the locations to be returned. Councilor Ford felt the Town Manager doesn’t
need the Council’s permission to move departments around and that it was an irresponsible goal to
give her.
President Hill said it was her personal opinion is that she doesn’t think that goal is in concert with the
Charter’s language in terms of the Town Manager’s power or responsibilities. President Hill added
that the Council, in individual conversations with the Town Manager, has noted to the Town Manager
that the town hall needs to be more customer friendly. Vice President Kane added that certain
departments shouldn’t be in proximity to each other, and with the Clerk’s office at the other end of the
building now, the Town has to purchase vaults. He said they have had time to try these moves and
what is best for the Town and the residents, and is it working?
Ms. D. Menard said she does think it’s working, and she continues to have other ideas to improve the
workflow. She says it won’t go unaddressed, but to move the Clerk’s Office back is not the way to do
this.
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Councilor O’Connor said the Committee was directed to reduce the performance goals from twenty to
five or six, and if the Council didn’t like them, they could change it. Attorney Maynard said that it is
appropriate to synthesize twenty goals to a more manageable number. Some language changes can be
made, but it should not change the meaning of the goals. He added that there seems to be a
disagreement of what the meaning of the goals were.
Councilor Federici asked if they could change the goal now, and Attorney Maynard replied that if
there’s a desire to change the goal, it could be done by a motion and then adopting the goals with that
change. Attorney Maynard said it would be appropriate to have the Council consider a motion to
accept five of the goals and revisit Goal 4.
After discussion, the following motion was made:
Motion: President Hill put forth a motion that the Town Council approve the Town Manager’s 2019
Goals 1, 2, 3, 5 and 6, as set forth by the Town Manager Performance Evaluation Committee and
shown in Attachment C, with the understanding that Goal 4 be modified for reworking of the language
and brought back to the Council at a later date. The motion was moved by Councilor Federici and
seconded by Councilor Ford. All were in favor and the motion passed.
Regarding the Town Manager’s compensation, President Hill said that the Council has had global
references made that night regarding the budget and there are a lot of pieces up in the air. The Town
Council has given the Town Manager parameters to pass on to department heads that they present a
0% budget with the acceptance of contract obligations. With that said, President Hill feels it would be
imprudent of the Council to set a compensation for the Town Manager since they don’t know what the
final budget numbers will be. In the interest of fiscal prudency, she would be comfortable to advise a
0% increase for the Town Manager, and this would in no way be reflective on the Town Manager’s
performance.
Councilor Federici felt that this was an important enough issue to wait for a meeting where a full
Council was present to vote on. Councilor Anderson agreed with both President Hill and Councilor
Federici.
While Vice President Kane agreed to wait for a full board, he felt there was a value to the residency
requirement that was discussed during the hiring phase of the Town Manager position. For those who
worked on the Charter, it was important to them to have a Town Manager that lived in East
Longmeadow. Vice President Kane said while he wouldn’t expect anyone to move to Town with one
year left in their contract, he felt that residency does have value.
Motion: Councilor Federici made a motion to table the compensation aspect of the Town Manager’s
contract until the Council’s March 12, 2019, meeting, providing a full Council is present. Councilor
Anderson seconded and all were in favor.
NEW BUSINESS
Authorize School Superintendent to submit Statement of Interest Form to the Massachusetts
School Building Authority
Superintendent Gordon Smith approached the Council with Greg Thompson, School Committee Vice
Chair. They appeared to have permission to move forward with the school’s sixth application to the
Massachusetts School Building Authority (MSBA). Superintendent Smith explained that this
8
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application is similar to those seen in the past, and is specifically geared for repairs to the high school.
He said the submission of the application does not obligate the MSA to approve the application, but
opens up the opportunity for them to do so.
Motion: Councilor Federici made the motion to authorize the Superinendent to submit the Statement
of Interest Form to the Massachusetts School Building Authority as shown below:
I move having convened in an open meeting on Tuesday, February 26, 2019, prior to the SOI
submission closing date, the Town Council of the Town of East Longmeadow, in accordance with its
charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit to the
Massachusetts School Building Authority the Statement of Interest Form dated on April 12, 2019 for
East Longmeadow High School located at 180 Maple Street which describes and explains the following
deficiencies and the priority category(s) for which an application may be submitted to the Massachusetts
School Building Authority in the future:

Priority 3 – Loss of Accreditation;
Priority 5 - Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and decrease energy
related costs in a school facility;
Priority 7 - Replacement of or addition to obsolete buildings in order to provide for a full range of
programs consistent with state and approved local requirements;
and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the Town of East Longmeadow to filing an application for funding with
the Massachusetts School Building Authority.
Councilor Anderson seconded the motion and all were in favor.
Mr. Thompson said he wanted to acknowledge the increase in interest in this project now moreso than
ever, and he is hopeful for approval from the MSBA. Vice President Kane added that the recent tour
of the high school was very helpful and spoke for itself. Superintendent Smith offered to repeat that
tour for anyone that couldn’t make.
District Local Technical Assistance Update – Pioneer Valley Planning Commission and Board of
Health
Health Director Aimee Petrosky and Board of Health Chair Sara Perez-McAdoo appeared before the
Council. Ms. Petrosky said that last February they received a grant from the Pioneer Valley Planning
Commission (PVPC) and District Local Technical Assistance (DLTA) to look at shared public health
services between East Longmeadow and Longmeadow. Ms. Perez-McAdoo said they are there to
share with the Council the information that was gathered. Also, she and Ms. Petrosky would like to
hear any feedback the Council has and answer any questions before they move on to the next step.
Referring to the exploratory document as shown in Attachment C, Ms. Perez-McAdoo pointed out the
core functions and essential services shown on Page 19. She said East Longmeadow wants to be on
the forefront of the movement and take advantage of available funds for early adapters. There is
9
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interest in this proposal in Longmeadow, especially due to the upcoming retirement of their health
director.
Ms. Petrosky said there have been monthly meetings since March of 2018 where brainstorming
occurred and goals were laid out. In November 2018 the PVPC and DLTA jointly presented the
exploratory document and as a result both towns’ Boards of Health and Town Managers decided to
move forward. Each town will retain sole independent decision making authority. The proposal
allows for efficiency, avoids redundant training, and allows for staff back up for Longmeadow.
Included in the next steps, as outlined on Page 37, is to secure two grants from the PVPC.
Councilor O’Connor said it appears as if risk liability has been addressed. Ms. Petrosky replied that if
one of her orders is challenged it would go through East Longmeadow’s Board of Health, and if the
order came out of Longmeadow, it would go through Longmeadow’s board.
The Council thanked Ms. Petrosky and Ms. Perez-McAdoo for their dedicated work and presentation.
Correspondence received from Fitzgerald Attorneys at Law regarding right of first refusal for
New Parcel F as shown on Plan of Land recorded at HCRD Plan Book 385, Page 36
Councilor Ford commented that the Planning Board and Board of Assessors have taken this under
consideration and have already agreed to waive the right of first refusal. After brief discussion the
Council agreed on the following motion:
Motion: Councilor Ford read the motion that the Town Council issue a right of first refusal for
“New”Parcel F, Parker Street, for land purchase as outlined by Attorney Bradford Martin and on
field in theTown Clerk’s Office. The motion was moved by Vice President Kane and seconded
by CouncilorO’Connor; all were in favor and the motion passed.
Summary: Action Items for Next Meeting
President Hill explained that this new line in the Council’s meeting agenda was to give the Council an
opportunity to look back and see what still needed to be done for the next meeting and who is in
charge of each responsibility.
Councilor Ford commented that he will reach out to Chad Ruel, the Recreation Department and the
DPW regarding the condition of the fields in Town.
President Hill asked if Larry Rich’s concern with the pot belly pigs should be a zoning issue to be
looked at. Vice President Kane said, that as a safety net, maybe it should start with the Health
Department, Animal Control Officer and the Building Commissioner.
Ms. D. Menard replied that Mr. Rich had received an answer from every department. Also, she said
she talked with the owner of the property and was told they would move the pig pen to another area,
and the tenants agreed. Ms. D. Menard added that it is okay with zoning, and there are no issues with
the Building Commissioner. Mr. Rich may want to petition the Planning Board to change the zoning
bylaw. After more discussion the Council agreed that Ms. D. Menard will follow up with the property
owner, and President Hill will communicate the results of that follow up with Mr. Rich.
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President Hill then addressed the Town Manager’s goals and said the Town Manager Performance
Evaluation Committee has to clean up the language for Goal 4. Councilor O’Connor offered that the
Committee could also choose a different goal.
Regarding the Town Manager’s compensation, President Hill said that will be addressed when a full
Council is present.
Councilor Anderson wanted to have a future conversation relative to allowing the Town to name
municipal properties. He thinks it’s primetime to revisit this, and Bruce Stebbins is asking about
naming the Pine Knoll swimming pool. Councilor Anderson said this has been done in Yarmouth and
perhaps Ms. D. Menard can talk with Yarmouth’s Town Manager to find out what their policy is. Ms.
D. Menard said she had some example of ordinances she can share with the Council, and they
probably didn’t want to get into naming Town properties without a process established.
Motion: Councilor Federici made a motion to adjourn at 8:55 p.m. Councilor Anderson seconded and all
were in favor.
Respectfully submitted,
Jeanne R. Quaglietti
Assistant Town Clerk

11

ATTACHMENT A

ATTACHMENT B

TOWN MANAGERS GOALS AND WORKSHEET 2019
12/29/18

DRAFT
Directive from Town Council was to reduce the Town Manager’s performance
goals down from twenty to five or six.

PROCESS
This was accomplished by combining like goals, making minor amendments
where necessary to clarify and eliminating goals that are not quantifiable or
outside of Town Managers authority. This process was discussed with Town
Attorney.
Below are the suggested six proposed goals, and worksheet showing
clarification/amendments to the existing Twenty goals follows
 Red text strikeout removes goal or language
 Green text is suggested clarification/amendment language (see process
above)
EVALUATION QUESTION
List up to three (3) priorities or goals you would like the Town Manager to
focus on for the new rating period.

PROPOSED SIX GOALS

1) Manage the Budget process to ensure Council direction and votes are
carried out and adhered to by Town Manager’s office and all
Departments, Committees, Boards.
2) Work with Town Council in a much more collaborate way:
Examples;
a. Follow through on direction given by Town Council in a
timely manner. If this is not possible, inform the Council
immediately.
b. Manage the Budget, Enterprise and Revolving funds
process to ensure Council direction and votes are carried
out and adhered to by Town Manager and all Departments,
Committees, Boards.
c. Communicate to all Council members on all issues and
news releases affecting our Town and residents, in addition
to top or middle management level personnel changes
before they occur.
3) Issue an RFI for Town Attorney prior to next fiscal year. Recruit a
candidate with demonstrated Municipal background and a competitive
fee schedule.
4) Return Clerk’s office and Finance operations to original locations.
Currently this set-up is not customer friendly.
5) Take more care in hiring key staff, surround yourself with people
that want to be here and care about our community.
6) Begin to develop and implement a succession plan for Department
Heads. This plan will ensure that there is a smooth transition in the
event employees leave their positions either from promotion,
resignation or retirement.

GOALS WORKSHEET
Below are the Twenty Combined Town Councilor Narratives
from Nov 27th

1) Town Manager must adhere too and follow the Town Charter, By-Laws and
Town Council Rules and ensure all Dept. Heads, Town employee’s,
Committees and Boards comply as well.
2) Manage the Budget process to ensure Council direction and votes are
carried out and adhered to by Town Managers office and all Depts,
Committees, Boards. This will assist the Town Council in managing the
Budget and help to ensure our Taxes do not increase
3) Redo Town Hall move /put it back the way it was (Finance and Town Clerk
Depts). (Combined with #10 below)

4) Work with Town Council in a much more collaborate way:
Examples;
a. Follow through on direction given by Town Council and provide
all information requested in a timely manner if this is not possible
inform the Council immediately (combined with #20 below)
b. Manage the Budget, Enterprise and Revolving funds process to
ensure Council direction and votes are carried out and adhered to
by Town Manager and all Depts, Committees, Boards.
c. Communicate to all Council Members on all issues and news
releases affecting our Town and residents, in addition to top or
middle management level personnel changes before they occur.
(combined with #6 below)
5) Keep our mill rate in check with annual budget
6) Keep the Council more in the loop. Not just the council president, of
(top and middle level personnel changes) (combine with c above)
7) Keep working on obtaining grants (so far so good)
8) N/A

9) Issue an RFI for Town Attorney. Recruit a candidate with
demonstrated Municipal background and a competitive fee schedule.
10) Return Clerk’s office and Finance operations to original locations.
Currently this set-up is not customer friendly. Capital
improvements to make the setup work is not a responsible use of
tax dollars.
11) Rewrite the Charter to reduce power for the Town Manager

12) Consult with individuals with more experience on subject matters
that the Town Manager has limited knowledge
13) Put the Town staff back to 90% of prior condition and repair the
current moral
14) Work on reducing nonresidents from entering our schools

15) Take more care in hiring key staff, surround yourself with people
that want to be here and care about our community. (combined with
#17 below)
16) Keep improving customer service

17) Surround yourself with people that want be here and care about
the community (combined with #15 above)
18) Look to implement 360-degree feedback for Managers
19) Begin to develop and implement a succession plan for Department
Heads. This plan will ensure that there is a smooth transition in the
event employees leave their positions either from promotion,
resignation or retirement.
20) Continue to provide all information requested by the Council in a
Timely manner if this is not possible inform the Council
Immediately (combined with #4 above)

