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TOWN OF EAST LONGMEADOW 
60 CENTER SQUARE 

EAST LONGMEADOW, MA 01028 

   

TOWN COUNCIL  (413) 525-5400 ext. 1001 

 

Connor J. O’Shea President, 

Anna T. Jones, Vice President 

Kathleen G. Hill, James F. Leydon, Ralph E. Page,  

Marilyn Richards and Jonathan Torcia   
                                                                                                                                            Approved 2/10/26 

 

 

 

MINUTES 

Town Council Meeting  

Council on Aging Media Room, 328 North Main Street 

East Longmeadow MA 01028 

And Via –Zoom 

                January 13, 2025 

 

President O’Shea opened the meeting at 6:00 p.m. with the Pledge of Allegiance, followed by a 

Moment of Silence. Announcements were made in accordance with Mass General Law, and it 

was noted that ELCAT was taping the meeting. 

 

Present: President O’Shea, Councilor Hill, Councilor Jones, Councilor Leydon, Councilor Page, 

Councilor Richards, and Councilor Torcia.  

 

Absent: None 

 

Public Comments: None 

 

Council Comments:  President O’Shea welcomed Jackie Sullivan and Cyndy Paradis as the new 

Clerk and new Assistant Clerk.  

 

Town Manager Report: Town Manager Tom Christensen gave his report as shown in 

Attachment A.   

 

Mr. Christensen also commented that the draft application for the EPA brownfields was posted 

to the town website in advance of the Planning Board’s public hearing next Tuesday at 6:00 pm.  

We are looking for a lot of attendance from our stakeholders and are reaching out to our Boards, 

Commissions and Community groups to come out and show support for this application. 

 

Mr. Christensen introduced Emily Constantino, the new director of the COA. Ms. Constantino 

gave a brief description of her back ground and experience.   
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Councilor Page asked about the contract length with Scanlon and Associates. Kim Collins said 

they are 3 year contracts Councilor Page said in the past we talked about possibly bringing in 

other companies only because the same company has been doing it for 25+ years and it might be 

good to have a fresh set of eyes on it. Kim Collins said we can look into it but there are only two 

companies that do this.  

 

Communications, Correspondence and Announcements: 

A. Assessment Certification of Value for Dwight Road/Maple Street DIF District. 

 

President O’Shea explained that each year the Director of Assessing has to prepare this notice, 

the Council does not have to take any action but it is part of the budget process. The Assessment 

Certificate is shown in attachment B.  

 

Orders of the Day:  

A. Licensing Matters 

1. License fee evaluation by Licensing Committee.  

 

Councilor Hill is conducting a comparison of licensing fees in surrounding towns with 

similar populations. Councilor Hill is hoping to have it on the agenda soon. 

 

B. Financial Matters 

 

1. Joint Meeting of Town Council and School Committee per the Charter, Article 6, 

Section 1, Annual Budget Process 

 

The School Committee opened their meeting at 6:17 pm. Present were Pam Blair, Gordon 

Smith, Greg Thompson, Antonella Raschilla Manzi, Heather Brown, Kerri Jarzabski and 

William Strothers.  

 

The Town Council and the School Committee discussed the budget. And announced that 

the High School and Natatorium construction projects are on schedule and on budget. 

 

Pam Blair went over the School Department challenges. 

  

Greg Thompson announced the interviews for superintendent happening on January 15, 

2026 and invited the Town Council. The interviews will also be broadcast on ELCAT. 

  

William Strothers made a motion to close the School Committee’s meeting at 6:46 pm. 

Antonella Raschilla Manzi seconded the Motion. The vote passed by a majority. 

 

2. Quarterly financial report. 

 

Mr. Christensen went over the report as shown in attachment C 

  

President O’Shea asked if the projects on the Capital projects stay on the list even if the 

project has been complete or if they drop off at some point. Kim Collins explained they 
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will stay on it for the fiscal year that they were completed in because there will be 

expenses in the current year that have not closed out yet.  

 

President O’Shea asked if, at a future time, we could get a list of what the status is on some of 

these projects. Kim Collins commented that they are in the process of doing that now, there are 

some projects that will be falling off shortly. 

 

Councilor Page asked if there were any open positions that we are looking to fill. Mr. 

Christensen commented that we still do not have a plumber and a couple of openings in the PW 

for laborer spots but he does not see us adding new positions this year unless we really have to 

for the High School or the pool 

 

Councilor Page asked about the CPC account for Heritage Park and Brown Farm demolition. 

Councilor Page commented that we have already spent about two hundred thousand and wanted 

to know what that has gotten us so far. Mr. Christensen said we are on the Conservation agenda 

tomorrow night and once any work that Conservation requires in the plans that is it and then the 

of that balance goes back to CPC. We will have full design engineered plans for Heritage Park 

once the Conservation Commission approves them. Regarding Brown Farm Mr. Christensen 

stated that projected is complete and the money that is left over just has to be turned back.  

 

Additionally Councilor Page inquired about the OPEB account, which Kim Collins explained.  

 

3. Accept $1,000 donation from Bay Path University to support the East Longmeadow Police 

Department, per Massachusetts General Law Chapter 44, Section 53A.  

 

Councilor Richards made a motion to accept a donation in the amount of $1,000 from Bay Path 

University to support the East Longmeadow Police Department, per Massachusetts General Law 

Chapter 44, Section 53A. Councilor Leydon seconded the motion. The vote was 7 in favor and 0 

opposed.  

 

4. Accept $1,200 donation from the Leahy family, per Massachusetts General Law Chapter 44, 

Section 53A.  

 

Councilor Jones made a motion to accept a donation in the amount of $1,200 from the Leahy 

family, per Massachusetts General Law Chapter 44, Section 53A. Councilor Page seconded the 

motion. The vote was 7 in favor and 0 opposed.  

 

5. Approve Town employee compensation increases from the compensation and classification 

study exceeding 10% in a fiscal year per the Charter, Article 3, Section 2, Powers and Duties. 

 

In addition to providing some background information, Mr. Christensen apologized for 

forgetting the most important part which is obtaining Council approval upon implementation due 

to the 10% increase in order to get these three employees to a minimum. 
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Councilor Page expressed his disappointment and commented that we had discussed this a few 

months prior. Councilor Page also explained why this was put into the Charter.  

 

After further discussion;  

Councilor Jones made a motion to approve the Town employee compensation increases from the 

compensation and classification study exceeding 10% in a fiscal year per the Charter, Article 3, 

Section 2, Powers and Duties: 

 

Jessica Stacy 17.26% 

Kristopher Quinn 17.69% 

Audra Graham 10.92% 

 

Councilor Leydon seconded the motion. Roll Call Vote- Councilor Leydon –Yes, Councilor Hill 

– Yes, Councilor Jones – Yes, President O’Shea – Yes, Councilor Richards – Yes, Councilor 

Page – No and Councilor Torcia – Yes.  

 

6. Appropriate $250,000 from free cash for the Carlin Combustion Cleanup Project at 70 Maple 

Street. 

 

Eric Weiss from Pioneer Valley Planning Commission and Deputy Town Manager Rebecca Lisi 

were present to explain the process and answer questions that the Town Council had. 

  

Councilor Leydon made a motion to appropriate $250,000 from Free Cash for the Carlin 

Combustion Cleanup Project at 70 Maple Street. Councilor Torcia seconded the motion. The 

vote was 7 in favor and 0 opposed.  

 

C. Approval of Minutes: 

1. Approve December 9, 2025 Meeting minutes 

 

Councilor Torcia made a motion to approve the December 9, 2025 Open Session minutes. 

Councilor Leydon seconded the motion. The vote was 6 in favor 0 opposed and 1 abstention.   

 

D. Old Business: 

1. 250th Anniversary. 

 

President O'Shea suggested some possible commemoration ideas, such as planting trees, hanging 

banners on utility poles, or holding a gala similar to the town's 125th celebration. Additionally, 

Jamie from ELCAT volunteered their assistance.  

 

2. Update on the zoning diagnostic deliverables.  

President O'Shea wanted to get the latest information regarding what they owe the town. 

Rebecca Lisi explained  
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that the diagnostic was developed and that we produced a film with ELCAT at the start of last 

week, which will spark public interest in the survey we developed. In addition to the opinions of 

the town's boards and commissions that were questioned, we will be able to obtain resident 

feedback from the survey. Based on the input and priorities they receive from stakeholders and 

the community, they will most likely rate the suggestions. Rank ordering and preparing to deliver 

the final paper to the Council would be the following steps.  

 

3. Discuss goals and language for a Center Town District zoning bylaw 

    

President O’Shea explained that this is a way to discuss what we do and do not want to see in      

the bylaw.  

 

The Council discussed in length the suggestions they had for the bylaw. 

 

Councilor Page’s comments: Initially when we talked about a center town district one of his 

concerns was the industrial uses within the center of town. Councilor Page does not think the 

center of our town should be used for manufacturing facilities. I think going forward the center 

of our town should move away from industrial uses. One of our thoughts was we want to make it 

more walkable but how will we deal with the traffic within the town in order to make it more 

walkable? Councilor Page asked what the infrastructure will look like to get to that point, 

because it's hard to create something. You can create a Center Town District around what we 

have now, but you can never call it walkable. Councilor Page would look towards the industrial 

and see what uses are allowed in the industrial that we no longer want. If we remove that from 

our zoning, anyone that's currently doing that will be grandfathered in and can continue to do it.  

 

Councilor Page feels that there are certain things we have to look at like parking areas, are we 

going to allow a small area for a parking garage, he is not talking about a four-story parking 

garage, maybe just an area that is two stories where when you exit right on the walking trail. 

Councilor Page commented that these are some of the things we should start to look at.  

 

Councilor Hill asked if the expansion of the rail trail is somewhere on the back burner. Mr. 

Christensen commented that he has talked to the property owner and we need to initiate what that 

looks like when the property is transferred, in terms of the site plan that is approved on the 

property. So it is on a burner, not in the front or back but somewhere in the middle.  

 

Councilor Richards comments: Councilor Richard believes that the redesign of the rotary is 

really key to how we can develop and use the land. We did look at one example that did 

acquisition of land, additional buildings and street parking. The way things are set up now street 

parking makes her nervous. She does not think we can look at one without looking at the other.  

 

President O'Shea believes that is a valid point, particularly if it eliminates some land that you 

would have previously assumed would have been included in a center town district or if it adds 

land that we should now think about using within the boundaries of the district. President O’Shea 

feels they go hand in hand. 
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Councilor Page elaborated on the walking trail he believes one of the holdups has been the fact 

that the plaza there needed x number of spots. Councilor Page was recently been made aware by 

another decision that the planning board had made that currently they can waive the requirements 

for the number of parking spaces. And if that's the case, until that's changed, a site plan may want 

to be brought forwards sooner rather than later.  

Councilor Richards believes that when the Council changed the bylaw based on Bailey's 

recommendation for the parking plan that the waiver was added at that time. There was further 

discussion on the waiver and off-street parking.  

 

Councilor Richards commented if you look at item A, which is basically a subsection. And under 

item A Which is 1, 2, 3, 4, 5 & 6. Number six was the waiver. And based on the cover letter that 

Bailey added with the application and the language, we understood when we voted on it that the 

waiver was for that section only. But it was written wrong because it should be subsection rather 

than section. If you look at his cover letter, there's an area that says, "I'm not asking you to make 

any changes to the parameters of the off-street parking”. It was just to give him more latitude as 

a director who was handling these things in the office rather than the planning board. Councilor 

Richards has sent this information to the Chairman of the Planning Board. Councilor Richards 

feels the intent of the change that we all made was not to give the Planning Board the power to 

change the dimensions of parking places, the size of parking, the number of parking or the 

amount of area between.  

 

Mr. Christensen asked if we were looking at a mixed-use zoning bylaw, would you want to see 

what that looks like? Would you want to see something different from what was submitted prior 

or maybe more along the lines of the mixed-use village bylaw?  

 

Councilor Richards feels that we should have some kind of criteria to be able to encourage 

development.  

 

Councilor Torcia feels that housing and commercial are important. There is a demand for 

different businesses, but there is also a demand for housing especially for the younger generation 

coming up or the over 55-year-olds. Open space is also very important.  

 

Councilor Jones asked if we were trying to create a bylaw in order to have a developer come in 

and create something based on that bylaw? Councilor Jones would like to know if someone can 

give us something that we like and that we want to see and then base our bylaw on that? The 

directive was a mixed use, according to Mr. Christensen. We have a meeting on Thursday and 

should have more of an update then stated Mr. Christensen.  

 

E. New Business: 

1. Action Items  

  

 250th Celebration 

 Two Bylaws for consideration 

 Heritage Park Plan / Capital project update 
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 Discuss Charter Amendment bylaw  

 Donation from Pay Path University for the Fire Department  

 

Executive Session- Executive Session under MGL Chapter 30A, section 21(a)(2) for the 

following purpose: To conduct contract negotiations with nonunion personnel, Town Manager 

Tom Christensen.  

 

President O’Shea made a motion to enter into Executive Session at 8:45 pm under MGL Chapter 

30A, section 21(a)(2) to conduct contract negotiations with nonunion personnel, Town Manager 

Tom Christensen, and to return to Open Session. Councilor Jones seconded the motion. Roll 

Call Vote – Councilor Leydon –Yes, Councilor Hill- Yes, Councilor Jones – Yes, President 

O’Shea – Yes, Councilor Richards- Yes, Councilor Page – Yes and Councilor Torcia- Yes. 

  

 

Open Session resumed at 9:11 pm. Councilor Page made a motion to close the Open Session 

meeting. Councilor Jones seconded the motion. The vote was 7 in favor and 0 opposed.  

 

The Open Session adjourned at 9:11 pm. The next Open Session meeting will be January 27, 

2026 at 6:00 pm. 

 

 

Respectfully submitted,  

 

Jackie Sullivan  

Town Clerk/Clerk of the Council 

 

Documents: Agenda, Town Manager report, Donation letter from Bay Path, 382 North Main St. revenue 

Munis report, 382 N Main St Exp report, Budget line item transfer Weston and Sampson, Munis Capital 

report, Munis CPC report, December 9, 2025 Open Session draft minutes, Memo for the donation from 

the Leahy family, Scanlon and Associates report, Employees who received greater than 10% memo, 

Assessment certification, Munis ambulance report, COA Munis report, ELCAT Munis report, GF YTD 

Budget report, Munis revenue report, Sewer YTP report Munis, FY2026 Munis storm water report, 

Munis Water report YTD, Rental Income Sheet, and the towns Financial position letter.  

 

 

 

 

 

 

 

.   
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TOWN OF EAST LONGMEADOW 

60 CENTER SQUARE 

EAST LONGMEADOW, MA  01028 

  

  

 Diane L. Bishop, MAA, Director of Assessing (413) 525-5400 ext. 1600 

  
 Diane.Bishop@eastlongmeadowma.gov 

 

\\fs01\Documents\Assessors\diane.bishop\My Documents\DIF\Annual Budget Letter to TC\FY27 Budget 
letter for DIF.docx 
 

Attachment B 

January 9, 2026 

   

    

Assessment Certification 

 

 

 I hereby certify that the information contained herein is a true statement of the assessment records of the 

Town of East Longmeadow. The information was taken from the Fiscal Year 2026 real estate records. 

 

Fiscal Year:   2026 

 

Assessment Date:  1/1/2025 

 

Land Location:  305C Maple St  

 

Parcel ID   6-9-A  

  

Land Area:   5.37 Ac   

 

Land Value:   $1,080,100   

 

Building Value:  $3,075,000    

 

Total Value:   $4,155,100    

 

Number of Parcels:  1 parcel  

 

Note:    305 Maple Street (6-9-0) is included in the DIF District but is tax exempt. 

      

 

I attest that I am the officer having legal custody of the records referenced above, which are official records 

kept within the Commonwealth of Massachusetts. 

 

 

 
______________________________________ 

NAME- Diane L. Bishop 

TITLE-Director of Assessing 



Town of East Longmeadow 

FY26 
AS OF 12/31/2025 

FOR 2026 06 

�:JJ■®l1UiAlifflllll!JIDrtllll•i@nlll

422 BUILDING FACILITIES 

TOTAL Municipal Building Rental 

Report generated: 01/08/2026 09:28 
user: nicole.cullen 
Program ID: glytdbud 

TOTAL REVENUES 

GRAND TOTAL 

ORIGINAL TRANFRS REVISED AVAILABLE PCT 
APPROP ADJSTMTS BUDGET YTD ACTUAL ENC/REQ BUDGET USE/COL 

0 0 0 -267,460.49 .00 267,460.49 100.0% 

0 0 0 -267,460.49 .00 267,460.49 100.0% 

0 0 0 -267,460.49 .00 267,460.49 

0 0 0 -267, 460 .49 .00 267,460.49 100.0% 

** END OF REPORT - Generated by Nicole Cullen ** 
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