	EAST LONGMEADOW SCHOOL COMMITTEE
MEETING MINUTES


District Mission
“Our mission in the East Longmeadow Public Schools is to promote achievement and accountability in all endeavors as we educate today for the challenges of tomorrow”

DATE:          January 21, 2020                       
TIME:           6:30 P.M.                
WHERE:      Superintendent’s Conference Room

	Meeting called to Order by: Gregory Thompson, Chair
Chair stated that this meeting is being both audio and video taped, and asked if anyone else was taping the meeting.
Roll Call: William Fonseca; Richard Freccero; Sarah Truoiolo; Gregory Thompson; Gordon Smith, Superintendent of Schools; Antonella Raschilla; Pamela Blair, Asst. Superintendent for Business; Kathy Celetti, Recording Secretary
Absent: Student Rep


	Approval of Minutes 
2.1 Approval of the January 6, 2020 regular session meeting minutes.

	Richard moved to approve the January 6, 2020 regular session meeting minutes, Sarah seconded the motion.
Chair: Any discussion?  Hearing none, all those in favor say aye (5), those oppose say nay (0), motion carries (5-0)


	2.2 Approval of the January 6, 2020 executive session meeting minutes.

	William moved to approve the January 6, 2020 executive session meeting minutes.  Richard seconded the motion.
Chair: Any discussion? Hearing none, all those in favor say aye (5), those oppose say nay (0), motion carries (5-0)


	Committee/Sub-committee Communications 
William: As I mentioned and I will keep everyone updated on this.  We are continuing to put together a timeline for the search committee for replacing the Executive Director LPVEC.  Right now what we are going to do is advertise in the month of February, hopefully holding interviews in April and then make a decision at the end of April, for a start date of July 1st. I will keep everybody updated as this evolves.
Richard: I attended two meetings, the first was the Collaborative Committee, we are working on the calendar, we are going to bring forth here probably next meeting.  We are working on the half days.  On the Equity Committee, Mr. Smith pretty much close to coming to recommendations to the School Committee.
Mr. Smith: One or two more meetings.
[bookmark: _GoBack]Richard: Probably in March, bringing recommendations to the School Committee.  I visited two schools.  I visited Birchland Park, I really enjoyed the tour.  I visited the English class they were using Chromebooks and it was interdisciplinary as they were writing on their science experiment.  Marilyn Robichaud said one key feature that she knows about the Chromebook, is that she has to email all of her students each weekend reminding them to charge them.  They all come in on Monday morning and they aren’t charged.  They also had the author visit there, which was one day of assemblies, all grades.  I also visited the SEL class with Paul Nesbit which was quite interesting.  He teaches the four core subjects and very impressive what he’s doing.  I went to Mountain View; I’ve enjoyed the orderliness of the lunch block there.  They have a very orderly system as far as where you can sit, and how you get your lunch and ice cream.  From there I got a tour from the Head Custodian, Mr. Potter, as I was saying before, the modular is in bad shape. The heating units leak, there is a huge sinkhole outside, the roof is leaking and the entrance deck is starting to rot away.  So we really need to push that on Capital Plan with the town this year, that modular.  
Sarah: Meadow Brook hosted a family night I believe it was last week.  I wasn’t able to attend.  I was able to reach out to principal Dakin and she said it was very well attended and that there was a lot of positive feedback as the result of that event.  Once again, we had some representatives from the boys’ varsity team this time at the bitty ball so it was again nice to see that collaboration between the high school students and rec department.  Two weeks of the girls’ varsity team members and then two additional weeks with the boys’ varsity team members.
Mr. Smith: Do the coach’s come as well.
Sarah: I didn’t see the coaches there, but the players which was great.  
Antonella:  I attended another ELEEF meeting last week. Gala is coming up, 25th Anniversary.
Gregory: Any tickets left? 
Antonella: Probably five tickets left, so yeah really exciting.


	Superintendent’s Report: NONE


	Assistant Superintendent of Business Report:  
5.2.1 Ms. Blair presented the ELEEF funded grants for 2019-2020.

· HS – Mary Jo Renear & Kate Wahlund (Microscope Digital Imagers) - $3,547.50
· MS – Bruce Goldman (AVMR Resources – Math Recovery) - $1,260.00
· MS – Danielle Larkin (Neuro Academy (PLTW experience) - $2,225.00
· MS – John Wiedersheim (Television and Recording Studio for projects and news) - $2,950.00
· MS – Michael Fredette (Mystery Science and Generation Genius) - $1,750.00
· MV – Kevin Lennon (Robotic Sphero for Coding) - $2,250.00
· MV – Alex Lennon (Green Screen Studio) - $708.96
· MV – Jennifer Creelman (The Class VR8 Portal) - $3,188.00
· MV – Christopher Tyler (Programming and Robotics) - $2,244.63
· MV – Amy Pelzek and Megan Bargatti (Sound Fields System) - $2,202.00
· MV – Steve Guay (MindWard KEVA Contraptions: 400 Plank Bldg STEM Sets) - $989.45
· BP – Dawn LeMoine and Suzanne Collins (Google Drawing Tablets that support STEAM) - $8,096.10
· BP – Marilyn Robichaud and Elise Alfano (Mimio Touch Boards) - $2,048.00
· MS/MV – Erin Tighe (Orchestra Instruments) - $1,680.00

	Antonella moved to approve the ELEEF funded grants for 2019-2020, Richard seconded the motion.
All those in favor say aye (5), those oppose say nay (0), motion carries (5-0)

	
5.2.2 Mapleshade gift donation from Grynn and Barrett was presented by Ms. Blair.

	William moved to accept the MS gift donation from Grynn and Barrett in the amount of $1,547.75, Sarah seconded the motion.
Chair: Any discussion? Hearing none, all those in favor say aye (5), those oppose say nay (0), motion carries (5-0)


	Old Business:
6.1 The FY21 Preliminary Budget information was presented by Mr. Smith.
Meadow Brook Elementary School had two priorities:
· Priority 1 is  (1) Pre-school teacher @ $65,686 (the School Committee would like a little bit more information on this, also what is the cost for pre-school, and could we use some of tuition towards teacher salary to decrease the amount)
· Priority 2 is (.5) Reading Specialist @ $41,845 (this would be an increase in the current position from .5 to 1.0 FTE – School Committee would like a little bit more information on this)
Mountain View and Mapleshade jointly have three priorities:
· Priority 1 is a (1) Math Coach to be shared with both schools @ $65,686 
· Priority 2 is an (.8) Social Emotional Support-Student Mentor/Counselor) to be shared with both schools @ $52,549 (could we look at increasing this to 1.0 FTE)
· Priority 3 – (Window Blinds) - $15,510 (remove this item – look into grants/funds or school budget)
DW Priority 1 – (Increase Curriculum Renewal) - $50,000


	New Business:
7.1 HS Science Team – 2020 VEX Robotics World Championship in Louisville, KY on April 22-25, 2020 (pending successful performance at the VEX Robotics Southern New England Championship in March was presented.

	Richard moved to approve the VEX Robotics Championship in Louisville, KY on April 22-25, pending successful performance at the VEX Robotics Southern New England Championship in March, William seconded the motion.
Chair: Any discussion? Hearing none, all those in favor say aye (5), those oppose say nay (0), motion carries (5-0)


	7.2 Mr. Smith gave an overview of the MSBA Eligibility period. The MSBA Eligibility period is 270 days where a school district and the municipality work together to complete eight (8) requirements and to provide a deliverable or product for each requirement to the MSBA.  The requirements range from Initial Compliance Certification to completing an educational programming profile of ELHS and specific information to the MSBA on maintenance and capital planning processes in town. The final requirement is to move into a Feasibility Study, for the Town to vote to appropriate funding for the Feasibility Study. The Eligibility Period officially begins on JUNE 1, 2020.
· Initial Compliance Certification (30 days) July 1, 2020 (Required)
· School Building Committee (60 days) July 31, 2020 (Required)
· Educational Profile Questionnaire (90 days) August 31, 2020 (Required)
· Online Enrollment Projection (90 days) August 31, 2020 (Required)
· Enrollment/Certification Executed (180 days) November 27, 2020 (Required)
· Maintenance and Capital Planning Information (180 days) November 27, 2020 (Required)
· Local Vote Authorization (270 days) February 26, 2021 (Required)
· Feasibility Study Agreement (270 days) February 26, 2021 (Required)


	7.3 Approval of stipends for the ELHS Administration.

	Richard moved to approve the ELHS Administration stipends as presented in executive session, Antonella seconded the motion.
Chair: Any discussion? Hearing none, all those in favor say aye (5), those oppose say nay (0), motion carries (5-0)

	Chair: Thank you Mr. Maki 
William moved to adjourn at 7.27 P.M. Sarah seconded the motion.
Chair: Any further discussion? All those in favor say aye (5), those oppose (0), motion carries (5-0)



Minutes Recorded by: Kathy Celetti
Respectfully submitted by: Superintendent Smith

____________________________________
Signature
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