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MINUTES
Town Council Budget Workshop Minutes
March 4, 2019 at 5:00 P.M.
Council on Aging Media Room, 328 North Main Street, East Longmeadow, MA 01028
Present: President Kathleen Hill, Vice President Michael Kane, Donald Anderson, Joseph Ford, Thomas
O’Connor, and Clerk of the Council Thomas Florence.
President Hill opened the meeting at 5:00 p.m. with the Pledge of Allegiance, followed by a Moment of
Silence. Announcements were made in accordance with Mass General Law, and it was noted that ELCAT
was taping the meeting.
Discussion of Town Manager FY20 Capital Project Recommendations
President Hill reported that tonight’s meeting had a very focused agenda and was scheduled exclusively for
the capital recommendations for the FY20 budget. Present were Jim Broderick and Jean Delaney of the
Capital Planning Committee, and President Hill asked them to give an overview of the work they’ve done
this past month.
Mr. Broderick said that he and Ms. Delaney were asked, with the third Capital Planning Committee
member Jim Walsh, to meet with Town Manager Denise Menard and Finance Director Sara Menard.
They were to review the FY20 budget and the department heads’ requests and justifications of those
requests, and prioritize them. The Capital Planning Committee met with each department head to go over
their requests and discuss them in more detail. Mr. Broderick said each request had merit, but there is only
a certain amount of money the Town can afford, and it’s always a difficult task to prioritize in a fiscally
responsible way.
Councilor Anderson asked if it was within the Committee’s purvue to not only look at capital projects, but
also think of ways to generate money other than with traditional real estate taxes. Finance Director Sara
Menard responded that yes, they have considered that.
An example of that is funding the Fire
Department’s Lifepak Monitor/Defibrillator request from the ambulance account.
Councilor O’Connor asked Ms. Delaney if the Commission on Disabilities have met yet to look at their
capital needs. He did not see an indication of that on the list. Ms. Delaney said the Commission is not
functioning yet so it would be difficult to make a priority list. Councilor O’Connor noted that the
Commission may have needs that they may see in Town that the Town Council may not see. He added
that when the Commission eventually does comes in with requests, that they should have an appropriate
budget to deal with those needs.
The Council proceeded to go over the capital requests in the order as listed on Attachment A, which
resulted in discussion regarding the following items:
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Allen Street Landfill Closure
President Hill commented that the Allen Street Landfill Closure is state mandated by the Department of
Environmental Protection (DEP), and Ms. S. Menard said the DPW reached out the to the DEP and they
are satisfied with the recommended $75K. President Hill asked how long the DEP would be satisfied with
that amount, and DPW Superintendent Bruce Fenney said the DEP is satisfied as long as the Town has
shown they’re working on it.
Ladder Truck Lease-third year
Chief Morrissette reported that the Fire Department had used the ladder truck for every medical call to put
miles on it while it was still under the first year warranty. If the ladder truck had sat as a regular engine it
wouldn’t have been used as much. They have now tailored back the use and it only goes out for an actual
fire alarm or major medical event.
Ambulance Lease-third year
Chief Morrissette noted that this was the third and final payment for the ambulance.
Cruiser replacement (3)
Ms. S. Menard noted that the request was for three cruisers, one of which was a truck, and the
recommendation is for the purchase of the two cruisers and not the truck.
Councilor O’Connor said he is not comfortable going down to two cruisers. He said this year the Town
went to in-house dispatch to free up some officers, and now the Town would need that cruiser. There are
also three officers graduating from the academy in the spring. Councilor O’Connor wouldn’t want to see
used or old equipment being driven, and he would support the original request of three cruisers.
Mr. Broderick said it appeared as if the absolute need was for two cruisers. There was an inventory of
police vehicles and it didn’t look like an officer would be kept in with two cruisers vs. three.
Police Chief Jeff Dalessio said there is a need for a pick-up truck, between advancing the department and
the bicycle program planned for this summer. Chief Dalessio also said they have a UTV to move from one
location to another and would have to trailer it. In addition a pick-up would be at their disposal for bad
weather and emergency use. Chief Dalessio feels there is a need for it, especially with officers coming out
of the academy, and he referred to the fleet list and mileage. The Council did not have the fleet list, and
Ms. S. Menard said she would provide that for them.
Vice President Kane said by not purchasing the third cruiser, that request will only be deferred until next
year. Chief Dalessio replied that a lot of miles are put on the cruisers and he anticipates within the next
month only one of their vehicles will be first time responders. Vice President Kane commented that a
truck could be put to a lot of use; it could haul the UTV, and could be used as a first responder. He would
recommend purchasing three vehicles, with the third vehicle being a truck, and felt the Town is not gaining
by deferring the purchase of one until next year.
Councilor Anderson asked if it was worth going back the seller to see if the Town could get a better price,
and Ms. S. Menard said they are all state contracts, and you would have to buy fifteen to get a better price.
There was discussion regarding how high mileage vehicles can be repurposed, which the Town does
Councilor O’Connor said that a reqeust not mentioned is Chief Dalessio’s request for a feasibility study for
a police department expansion, which came off the original list for FY20. Things have changed and
Senator Lesser made it very clear when he appeared at the Council’s last meeting that a $1.1M grant is
only a remote possibility. Councilor O’Connor would like to see the study back on the list.
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There was discussion regarding the funding of a feasibility study, and Councilor Anderson felt that
pressure needs to be put on the Governor regarding the $1.1M grant before $25K is spent for a feasibility
study. Councilor O’Connor asked Ms. S. Menard if it was possible to take the $25K out of capital and
then fund the expense from free cash later. Ms. S. Menard replied that free cash can’t be used until the end
of November when free cash is certified. The stabilization fund could be used as a worse case, but free
cash should be used first.
Vice President Kane asked if the Council was to agree to allocate funds for a feasibility study and the
Governor came through after that with the $1.1M grant, could you replenish the $25K. Ms. S. Menard said
yes, you can do that, or make it part of the grant, itself, depending on when the timing was.
Vice President Kane then asked about the cells that had not been up to date. Chief Dalessio said in the five
year capital plan there was $577K for cell renovations due to state violations and observations that needed
to be corrected. He worked with Mr. Fenney to modify the observations that were critical in exposing
liability, and have done a lot of corrections for a lot less money. Mr. Fenney said they were all done out of
the operational budget. Chief Dalessio said that moving forward, based on working with the DPW and
borrowing from the state, they are looking to take that off the table. However, he felt that it is time the
police building is looked at, and that request was removed last year since the Town was counting on the
money from the Governor. Chief Dalessio asked do they put something forward now without the funding
from the state; does he have the commitment from the Council?
Councilor Ford said that after the Council’s last meeting with Senator Lesser, he was not under the
impression it was a “maybe”; it was a foregone conclusion. The Council has to decide if they want to
request a smaller amount as a line item, as Senator Lesser suggested. They should follow up with Senator
Lesser for any indication and maybe assess that option.
Vice President Kane said something has to be done with the police building, and the $25K for a feasibility
study won’t be a waste of money. Councilor Ford asked who would follow up with Senator Lesser, and
President Hill said she and Clerk of the Council Tom Florence will follow up with Senator Lesser’s aide.
Councilor Anderson suggested that this topic be put on a future Council meeting agenda, in another four to
six weeks.
Asbestos Removal & Carpet Replacement of Athletic Offices
Mr. Broderick noted that this was a safety concern, and President Hill said the Council wouldn’t want to be
in a position where health and safety is ignored and becomes a greater problem.
Pine Knoll Upper Lot Paving
Councilor O’Connor asked the status of the Pine Knoll administration building, and Mr. Fenney replied
that the building was finished. President Hill commented that if this paving project was funded and
completed, then the Recreation Department would relocate to Pine Knoll.
Ms. S. Menard said the driveway would still need to be paved before the Recreation Department could
move there, and this proposal is for the upper lot. The parking lot is in bad shape and after being paved
would make parking easier and allow for more people to park. Ms. S. Menard said the plan is to come
back in a future year to pave the driveway.
Town Switch/Router Upgrades
Addressing the Town Switch/Router Upgrades triggered discussion regarding the requests from IT of 1:1
Chromebook Devices, Student MacBook Replacements, Student iPad Replacements, Chromebook
Replacements (exempt from 1:1), and Staff MacBook Replacements.
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Councilor Ford the two different line item requests for Chromebooks, and Mr. Quimby said the first
request is the 1:1 project to provide students in Grades 2-12 Chromebooks. The second request is to
replace Chromebooks that other employees have such as the Library and elected officials. Councilor Ford
then asked about IT’s staffing needs and the level of support the Chromebooks will require. If the 1:1
requests are approved, IT will need additional staff. Mr. Quimby said the challenging time for his
department will be this summer when they have to do a “shuffle” while replacing the devices. In response
to Councilor Ford’s concern about IT supporting such volume, Mr. Quimby said last year the Council
initially approved an IT position that was later unfunded. He is putting that staffing position request back
in and have added two summer positions, which would be paid internships at minimum wage.
President Hill asked if all the devices were on line, how many would there be. Mr. Quimby replied there
would be 3,500 including switches, and 2,500 endpoints. In 2003, there was a total of 900. President Hill
then asked with the 1:1 device initiative, how many years it would take to get to where IT wants to be. Mr.
Quimby said they need 681 devices to get to the goal of 1:1. She then asked if it is the school’s goal to
allow students to take the devices home and Superintendent Smith said yes that is the goal, and now he is
piloting that initiative with the community action learning class with 60 devices.
Councilor O’Connor said, regarding the Student MacBook replacements, this is the first time he’s seen a
committee recommending more money than what was requested. Mr. Broderick said the Capital Planning
Committee is pooling the requests for the student MacBooks, student iPads and Chromebooks into one
recommendation for $50,000. He added that Mr. Quimby may be asked to come up with another plan,
especially if doesn’t get the total requests. Mr. Quimby said the request for the student MacBook
replacements is the last wave of MacBook Pros they’ll have at Mapleshade Elementary School. He said
that Mapleshade’s principal, and since the 1:1 project is being partially funded, the principal is
comfortable with IT retiring those devices, which gives IT the money to fund the iPads at Meadowbrook
Elementary School. President Hill asked if the recommended $50K would put IT in a reasonable position,
and Mr. Quimby said yes.
John Deere 3038E
Mr. Fenney said the existing tractor is twenty-five years old and not running and they can’t buy parts for it
anymore. DPW has been borrowing a tractor or renting one from Arment Trucking.
Phone Upgrades
Mr. Quimby said there are 450 phones on the Town’s system, and all those phones are at end of life for
support. The phones have to be upgraded in order to upgrade the server.
Bobcat #53
Councilor Ford asked if there is any scrap value for the existing bobcat that doesn’t work. Mr. Fenney
replied there is a little trade in value for parts of about $2K. The existing bobcat is almost thirty years old.
Annual Sidewalk Construction
President Hill asked if this request could be funded with the recommended amount of $75K. Mr.
Broderick said there is a standard commitment to fund $75K a year for sidewalks, and the request was for
$150K since $75K wasn’t funded last year. Councilor Ford asked Mr. Fenney how much sidewalk work
was left. Mr. Fenney said $75K would support 1,000 feet of sidewalk, and there is a lot work to be done,
but no money to do it, which is why he requested $150K.
Mr. Fenney added that the original sidewalk plan was to stay “school centric”, which would include
connecting Parker Street to Hampden Road, so the whole chain is connected to give students a safe way to
travel to school.
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Roadway Improvement
Mr. Broderick said they used to use Chapter 290 monies to repair roadways, but at this point that money is
insufficient to keep the roadways going. A study was done several years ago to predict how much would
be needed to keep up with the repairs. The recommended $600K is coming from that study, but it is still
not enough to keep the roadways at an acceptable level of repair.
Mr. Broderick said he appreciates what the DPW has done to analyze the need and there is certainly a need
for funding. It still wouldn’t be effective for that funding to come out of the capital budget and sacrifice
other requests. At some point the Town will have to work with other towns and state representatives to
figure out how to fund this.
Councilor Ford said, barring the state coming in, is there another alternative to maybe map this out over a
couple years or bond for this? He added that there are other issues where the Town needs the state’s
assistance, but when do we address the bigger concern.
Mr. Fenney said part of that process came to the Council for the Town to participate in the Complete
Streets program, which will get the Town qualified for (TIF) Tax Increment Financing projects. He said
they are also in the process of looking at other alternative funding, but it takes time. Mr. Fenney said in the
past no previous superintendent had requested pavement as a capital request. He said the DPW receives a
high volume of calls on a daily basis regarding road issues, and part of the DPW’s responsibility is keeping
the heavy traffic areas a priority.
Councilor Anderson said this goes back to the point made in recent Council meetings that the Town really
needs to get streets accepted, and there are streets with bonding money pushing twenty years. Since the
Town left Town Meeting government and went to Town Council, not one street has been taken, and this
has to be a high priority. Mr. Fenney said he has drafted a letter for the Town Manager that will go out to
developers letting them know if they don’t meet the completion date, the Town will be going after that
money.
Councilor Ford said it makes sense to recommend $100K out of the $600K request, but he didn’t think it
was enough. Ms. S. Menard said they could add that to a normal line in the operating budget and not take
it out of the capital budget. It would still be a capital project needing approval, but could come out of the
operating budget.
Mr. Broderick said if $600K needs to be spent every year and is an ongoing challenge, it is not a good
capital project. Councilor Anderson asked Mr. Fenney if the DPW could handle any of the paving, and
Mr. Fenney replied they only do patchwork. They don’t have the qualified staff or equipment to pave.
Town Hall-Trailer Mount Generator 150 KW
Mr. Fenney said this item has been on the capital plan for a few years, and its purpose is to power the entire
town hall. The property doesn’t have the space for a pad mount, so it would be stationed to a disconnect.
There was discussion regarding the advantage of a trailer mounted generator, since it could be plugged into
another building. Mr. Fenney said that temporary taps would have to be installed for the buildings to be
compatible.
President Hill said that concludes the total capital recommendations for FY20 for a total of $1,237,292.
Ms. S. Menard referred to the last page of the capital requests document which shows that amount being
just over 2% if approved. She said the past few years $1M+ was funded, and last year it was a little less
due to cuts requested by the Council. Ms. S. Menard added that she didn’t know what direction the
Council wanted, given the 0% directive to the department heads.
5

March 4, 2019

Town Council

Meeting Minutes

Enterprise Funds
Regarding the water and sewer enterprise funds, Ms. S. Menard said the sewer projects would come from
the sewer enterprise fund and the water projects are recommended to be bonded. Ms. S. Menard and Mr.
Fenney discussed the fact that Springfield water and sewer fees are increasing and those costs are passed
on to East Longmeadow. There will be more discussion in upcoming years on how that will impact the
Town. Ms. S. Menard said that for many years the DPW board has made small increases, but it eventually
catches up.
#1 Priorities Recommended to be Funded from Sources Other Than FY20 Budget
LED Street Light Purchase/Conversion
Mr. Fenney said that through an RFP (request for proposal) done in August 2018, the winning company,
Realterm, provided the cost of $579,064 for s smart control system, which includes cameras. He is
meeting with National Grid to see what the purchase entails and what the Town’s responsibility would be
for maintenance. Mr. Fenney has also applied for a $400K grant that would decrease the Town’s cost
significantly to $127K.
Vehicle Replacements for Building and IT
These replacements will be repurposed police vehicles.
Lifepack Monitor/Defibrilator
As explained earlier, this will be funded through the ambulance account.
Replace Portable Modular Trailer Classroom with a Permanent Structure-Mountain View
Elementary School
Door Replacement-Mapleshade Elementary School
Ms. S. Menard said these two requests are larger school projects recommended for bonding.
President Hill felt the Council has gone through all the items on the capital project document with good
dialogue and now will wait for the Town Manager for line items by department. She felt it made more
sense to know what will be included from this list when the Council has a bigger picture of the budget.
Ms. S. Menard asked if the Council would like to include all the capital items on the document or make
recommendations. Councilor Ford said they are not required to vote now and need more reflection. He
felt that the funding for highway needs be addressed in a bigger way and doesn’t belong on the capital list.
President Hill said they still need to see the line items and could make decisions then. Also, there is a
standing committee for financial oversight, so she may refer the budget to that committee. She then
thanked the Capital Planning Committee, who have been a big help to Sara Menard and Denise Menard
sorting out the capital requests. She also thanked the department heads who were good enough to come
and support their requests with background information.
Motion: Councilor O’Connor made a motion to adjourn at 6:51 p.m. Councilor Anderson seconded and
all were in favor.
Respectfully submitted,
Jeanne R. Quaglietti
Assistant Town Clerk
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