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MINUTES
Town Council Minutes
April 24, 2018 at 5:00 P.M.
Council on Aging Auditorium, 328 North Main Street
East Longmeadow, Massachusetts 01028
Present: President Kevin Manley, Vice President Michael Kane, Donald Anderson, Paul Federici, Joseph
Ford, Kathleen Hill, Thomas O’Connor, Denise Menard, Town Manager, Thomas Florence, Clerk of the
Council.
President Manley opened the meeting at 5:02 p.m. with the Pledge of Allegiance, followed by a Moment of
Silence. Announcements were made in accordance with Mass General Law, and it was noted that ELCAT
was taping the meeting.
PUBLIC COMMENTS
Richard Freccero, School Committee member addressed the Council and announced that Town Council
member Kathleen Hill was recently named to the East Longmeadow Public Schools Hall of Fame.
Congratulations were given to Councilor Hill for this honor.
TOWN MANAGER REPORT
Town Manager Denise Menard gave her Town Manager report as reflected in Attachment A.
Motion: Councilor Anderson made a motion to take the Budget Discussion agenda item out order to the
present. Councilor Hill seconded and all were in favor.
FINANCIAL MATTERS
Budget Discussion with Town Manager Denise Menard and Finance Director Sara Menard
Ms. D. Menard told the Council that they had received a hard copy of the budget presentation at the April
10 meeting (Attachment B). At that time she suggested the Councilors go through the budget lines and jot
down any questions they may have. All the department heads were present at this meeting, and if she or
Finance Director Sara Menard could not answer their questions, they can look to the department heads to
do so.
Ms. S. Menard then gave a synopsis of the General Fund Sources. Councilor O’Connor commented that
the meals tax amount is well over $200K and asked where that is listed. Ms. S. Menard replied they are
included under Other Projected Revenues. Councilor O’Connor then said there was a rather large increase
in the excise tax, and asked if that is anticipated as a onetime increase. Ms. S. Menard responded no; they
had previously budgeted $2.1M to be conservative, and in FY17 wound up with $2.3M, so $2.4M is not
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unheard of. In fact, they expect to exceed that number in FY18. Ms. D. Menard added that the income
projections are very conservative.
Councilor Hill commented that the Projected New Growth is level funded at $250K, but she recalls that
new growth was higher than that (from the Assessor’s report). Ms. S. Menard replied that the actual new
growth that was certified by the Department of Revenue was higher than the $250K. A lot of that related
to personal property, not real estate, and it was a valuation year. Since this is not a valuation year she’s
projecting the level funding.
Ms. D. Menard said that she and Ms. S. Menard met with all the department heads and 3.78% is the total
increase over last year for Total General Fund Uses. Part of this increase is the three year plan for public
safety, which is a tremendous amount of growth, but it was the Council’s priority and the biggest piece of
the increase.
Councilor Anderson wanted to follow up regarding the training portion of the Assessor’s budget and
whether that funding can be aggregated. Ms. S. Menard said she spoke with the Assessor, and if someone
on the board really wanted to attend training, then they should bring it to the attention of the Assessor and
herself. She will convey this to the current Board of Assessors.
Councilor O’Connor said in general if he sees anything over 5% or over $10K he will have questions, and
questioned the Building Commissioner’s budget increase of 7.25%. Building Commissioner Kevin
Duquette replied that the inspector who recently retired was paid with a stipend, and his replacement is a
part-time employee working 18 hours a week. The difference is that employee’s salary.
Councilor Kane commented on the Legal Services increase of 43.01%, and said what was anticipated in
FY18 was short and they had to keep adjusting the number. Ms. D. Menard referred to a five year history
of legal fees in setting the FY19 budget, and she is very frugal with using legal services. Legal fees are
very unpredictable, and the FY19 recommended amount of $133K is a much more real number.
Councilor Federici said it was a credit to Ms. D. Menard since in the past it was standard practice to bring
in legal services for all the negotiating, and she is helping the Town financially by doing most of the
negotiating herself.
Councilor O’Connor next questioned the -7.99% decrease in the Human Resources budget, and Human
Resources Director Karin Decker replied that her employee that had resigned was paid at a higher rate than
her replacement. Also, in FY19 there won’t be the starter costs for her new department like there were last
year. Ms. S. Menard added that in FY18 there was $10,500 budgeted for the wage study, and this was paid
through a grant instead, so they didn’t use that money. It was agreed that moving forward the Human
Resources budget should be level and the department is now fully staffed.
Councilor O’Connor remarked on the substantial decrease of $10,734 in the Planning budget, and Ms. S.
Menard replied that number reflects the new Director of Planning being hired at a different salary than her
predecessor. Also, the recently hired Planning assistant will not have the longevity payment that her
predecessor had, who was a union member.
President Manley commented on the 4.65% increase in the Police budget, and Police Chief Jeff Dalessio
replied that the major reason is the regional dispatch. This year the regional dispatch is budgeted as a
service and last year it came out of the personnel line.
Fire Chief Paul Morrissette addressed the Council as to the 53.14% increase in his budget. The increase is
due to the second year phase of a full time Fire Department, and the biggest portion is the additional
salaries, and station modifications. Chief Morrissette then discussed in detail the implementation steps
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towards the full time service. He added that perhaps in five years there would be a capital project to
increase the size of the station, but the priority now is to get the ambulance service up and running.
Director of Public Health Aimee Petrosky addressed the Council regarding the 6.01% increase in the
Health budget. Some of the increase is the pay equity increase for her position when her contract came up.
Also, money was put in for double coverage for the Animal Control Officers, and an increase for her TEU
employee.
Councilor Hill commented on the 6.36% increase in the Trash Collection budget. Ms. Petrosky replied that
last year there was a contract renewal with a changed rate, and this year they would be $15K short. On top
of the shortage, there is a 3% increase in curbside pickup with tonnage going up 30 tons. Councilor Ford
asked why the tonnage is going up. Ms. Petrosky is working on that and trying to increase recycling in
Town. People aren’t recycling and trash being taken is over the limit. There was discussion on the
problems with the trash experienced over the winter and the ramifications resulting from that. The Health
Department’s goal is to decrease the amount of trash, and increase recycling since the Town gets refunded
for recycling tonnage. Councilor Ford said he would like to know more and the Town should do some
grassroots campaigning with recycling. Ms. Petrosky said the Recycling Coordinator has been doing a lot
in Town to increase recycling and could present to the Council if they wanted.
Regarding the Education budget, Ms. S. Menard reminded the Council that the FY18 budget does not
include transportation. We are outsourcing transportation effective FY19 so there is about a $507K
difference in the prior year; therefore, the proposed budget is actually 1.85%. Councilor Hill asked if the
$507K was a onetime occurrence. Ms. S. Menard said there may be an offset with buses, but we have
bonds to pay that would go there first. Now we have less people, so we will have less employee insurance,
worker’s compensation, and less insurance on the buses themselves.
Superintendent Gordon Smith approached the Council and distributed a spreadsheet, ELPS FY19 Budget
Development, as shown in Attachment C. He said the first page is a breakdown of how they started to
come together and develop the school’s budget and priorities. Superintendent Smith explained that the
highlighted items are elements in the FY19 budget, and those items that are not highlighted will be
reallocation of existing funds. He pointed out Item 3 (Support for Social and Emotional Challenges),
where the goal is to support students with social and emotional problems and discussed how this could be
done by reallocating from out of district tuition funds.
Councilor Anderson followed up to Councilor Kane’s comments from the last meeting and asked if the
school is taking any steps to decrease the amount of students enrolled in the Town’s schools who don’t
reside in East Longmeadow. Superintendent Smith said School Committee member Rich Freccero did
some of that work in the past, and there is an hourly position posted every year. They received no
applicants so the responsibility has fallen mostly on himself and the resource officer. In the past they have
also used a private investigator, and J.C. Tierney (who had been recommended by Agawam and Ludlow)
had been in that position for three years. A retired police officer, Richard Talbot, is now doing this work.
Out of eleven students he had investigated, four had proven to be nonresidents. This has resulted in a
savings of $7K for the school, but the best savings is for the administration and staff leaving them more
time to focus on the students in class.
Superintendent Smith then focused on Page 3 of his handout, Per Pupil Spending, showing East
Longmeadow positioned the fifth lowest out of six surrounding communities. That amount for FY17 was
$14,883. He then explained the formula the state used in determining this amount. President Manley
asked where the Town was relative to enrollment, and Superintendent Smith replied that although
enrollment was down in general, last year was a record high enrollment for kindergarten.
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There was more discussion regarding a strategy to decrease the amount of nonresidents in the school
system. It was agreed that more vetting needs to be done before enrollment rather than wait until they are
already in the system. Mr. Freccero approached the Council and spoke from his experience in his past role,
and said they are dealing with very creative families, many of whom the children do not live with both
parents. He said in our society now with divorce and health issues, it is a very sensitive topic. It was
Attorney Peter Smith’s recommendation that if a student lives between two parents’ homes, and one of
those parents lives in East Longmeadow, they can stay in the school. Mr. Freccero repeated it is a very
difficult task and they are doing the best they can in this current society.
Councilor Kane said he is all for students being in our school system who deserve to be, but he is against
fraudulent families doing so when they don’t reside in Town. He is looking for the School Committee and
Town Council to work together, maybe with an outside agency, to stop the penetration of nonresident
students.
Pamela Blair, Assistant Superintendent for Business, approached the Council and wanted to bring the
Council’s attention back to the Per Pupil Spending number Superintendent Gordon had presented. She
said they have put a lot of time and work in preparing the budget to make the best decisions for the Town.
Ms. Blair feels that in order to move the district forward, they need the blue highlighted items on the
priority list, and they need the additional support.
The Recreation budget was discussed next, which has a 6.9% increase. Ms. D. Menard explained the
difference is in recently hired Recreational Director Donna Prather’s contract. She added that she could
not attract a well-qualified candidate at the salary that was in place. Ms. Prather addressed the Council
and said another piece of the increase was due to another position that, for some reason, wasn’t moved up
to a TEU position. That individual has since left and the difference is due to the contract amount.
Councilor Anderson asked Ms. Prather if the Town could do signage and/or advertising similar to what is
at Picknelly Park in Forest Park. Ms. Prather replied that this is a planning/zoning issue, and she has
reached out to Director of Planning Connie Brawders regarding this. Ms. Prather is gathering information
to see how they can get this done.
The next budget increase discussed was the 5.78% increase in Celebrations, Cultural, Historical. Part of
this is the 4th of July parade. Ms. S. Menard said the rest is due to the the maintenance of three cemeteries
and their graves and is based on actual numbers.
The Veterans Services, with an increase of 39.38% was explained by Ms. D. Menard. She said we have a
veteran’s agent that is shared with three other communities, and he provides certain benefits for veterans.
She would like to provide the veterans with more services and is looking to do so with additional outreach.
She is working with a veteran’s consortium and a veterans group in West Springfield in order to provide
better services, since she isn’t happy with what is being given now. Ms. S. Menard added that the Town
does get reimbursed for benefits paid to veterans; however, the reimbursement is made in a different fiscal
year than when the money is spent.
Regarding the Workers’ Compensation increase of 11.13% Ms. D. Menard said this is supposed to be
based on a payroll audit. The Town’s insurance company, Massachusetts Interlocal Insurance Association
(MIIA), did not do an audit this year, so this is an estimated number. President Manley commented that
the rates went up without an audit. Ms. S. Menard said the estimate went up because they based it on the
prior year’s increase from FY16 to FY17, so they assumed a similar increase. There was discussion of
exploring other insurance companies to make sure the Town is getting the best service and rates.
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Ms. S. Menard addressed the 8.28% increase in Retirement Assessment. The Retirement Assessment is
from the Hampden Country Regional Retirement Board. She then explained how they calculate the
Town’s current portion of the retirement percentage that we have to pay. The amount in the budget is the
amount in the letter that was sent to the Town stating what the FY19 expenses are. It is not an estimate;
it’s what the final number is.
Motion: Councilor Federici made a motion to go back in order of the agenda for the public hearings.
Councilor Ford seconded and all were in favor.
PUBIC HEARINGS
Continuation of Public Hearing for the Creation of a Mixed Use District from Industrial Garden
Park District for Parcel 18-38-0
President Manley opened the public hearing at 6:32 p.m. and introduced the Council members. Town
Clerk Tom Florence read the legal notice into the record.
Jane Mantolesky, appeared before the Council on behalf of the petitioner, with Joe Connelly, representing
the property owners. Ms. Mantolesky said she participated in discussions in the last Town Council
Licensing Subcommittee meeting that took place that morning, and had met the new Director of Planning
and Community Development Connie Brawders. Ms. Mantolesky said they want to make sure that Ms.
Brawders had ample opportunity to review the proposal, as well as the Town’s master plan. While in
conference with members of the Subcommittee, they have agreed to withdraw their petition in order to give
Ms. Brawders time for that review. Councilor Anderson added that at the Subcommittee’s meeting Ms.
Brawders gave insight that the Town could be in statutory violation since the Town’s master plan dated
back to 1976. This proposal is the biggest residential project in the history of the Town, and to try to move
this project forward without having it reviewed appropriately and working on the master plan is not the
way to go. Councilor Anderson said the best approach is to withdraw the application to allow Ms.
Brawders and the Planning Board to update the master plan and if the petitioner chooses, they can come
back to the Town with the application. President Manley closed the public hearing at 6:36 p.m.
Motion: Councilor Federici made a motion to close the public hearing and accept the withdrawal from the
petitioner for the creation of a Mixed Use District from Industrial Garden Park District for Parcel 18-38-0.
Councilor O’Connor seconded and all were in favor.
Continuation of a Public Hearing for a Zoning Map Amendment to rezone Parcel 18-38-0 (330
Chestnut Street) for Industrial Garden Park District to Mixed Use District
President Manley opened the public hearing at 6:56 p.m. and introduced the Council members. Mr.
Florence read the legal notice into the record. It was agreed that the request for this amendment is being
withdrawn since it is directly related to the Creation of a Mixed Use District.
Motion: Councilor Federici made a motion to close the public hearing and accept the withdrawal from the
petitioner for the request for a zoning map amendment to rezone Parcel 18-38-0. Councilor Anderson
seconded and all were in favor.
ACT ON MINUTES AND MOTIONS OF OPEN SESSION MEETING OF APRIL 10, 2018
Motion: Councilor Anderson made a motion to approve the Open Session Meeting minutes of April 10,
2018. Councilor Federici seconded and all were in favor.
ACT ON MINUTES AND MOTIONS OF EXECUTIVE SESSION MEETING OF APRIL 10, 2018
Motion: Councilor Federici made a motion to approve the Executive Session Meeting minutes of April
10, 2018. Councilor O’Connor seconded and all were in favor.
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COMMUNICATIONS, CORESPONDENCE AND ANNOUNCMENTS
Social Media Communications Subcommittee Report
Councilor Anderson reported that the Social Media Communications questionnaire is forthcoming and
wanted all the attending department heads to know that. The biggest thing they are hearing is that the
good works the Town is doing is not reaching the people. He received a letter from Dawn Starks, a former
member of the Charter Commission and owner of Acres Power Equipment, which he read aloud. Ms.
Starks felt that the full language of any proposed bylaw or similar action should be on the Town’s website,
and you shouldn’t have to go to the Town Hall to review it. She also felt that overall the Town website is
good, but it would be better for the residents if the information was more clearly labeled and easier to
navigate.
Planning Board Recommendation Regarding Proposed Zoning Bylaw Amendment for Section 3.092C Filed by John Grimaldi
George Kingston, Chair of the Planning Board, and Connie Brawders, Director of Planning and
Community Development, appeared before the Board. Mr. Kingston said that the Planning Board felt the
requested amendment was not appropriate and have recommended against it. However, the Planning
Board will explore the definition of “commercial vehicles”, which is not currently in the bylaws. They
would like to avoid “rolling billboards” and vehicles that are obviously commercial.
Planning Board Recommendation Regarding Proposed Zoning Bylaw Amendment for Section 5.8
Signs
Mr. Kingston said at the current time all sign permits are issued by the Planning Board subject to further
approval by the Building Inspector, and the Building Inspector makes the zoning determination. The
Planning Board is just rubber stamping things that meet the bylaw already, and this just slows things down
for business owners and makes more work for the Planning Board. The Planning Board is recommending
that the Planning Board’s participation in that process be eliminated and all sign permits go to the Building
Inspector. They have the Building Inspector’s agreement to this recommendation.
Councilor Ford said one of the biggest complaints from business owners is the amount of repetitive red
tape they have to go through; therefore, he is in favor of this recommendation.
Motion: Councilor Federici made a motion to have the Town Council refer the Planning Board
recommendation regarding the proposed Zoning Bylaw Amendment for Section 5.8 Signs back to the
Planning Board for a Public Hearing. Councilor Ford seconded and all were in favor.
The Council reconvened to Open Session after a short recess.
PUBLIC HEARINGS (Cont’d)
Address Three Proposed Enhancements to the Home Rule Charter
President Manley opened up the public hearing at 7:02 p.m. and introduced the Council members. Mr.
Florence read the legal notice into the record, and President Manley read the proposed Charter
enhancements as outlined in Attachment D.
President Manley commented that the Council had received an e-mail from R. Patrick Henry with
comments and suggestions for the enhancements, and he read them as shown in Attachment E.
One of Mr. Henry’s comments was to ask how many words are in ten “column-inches” as required for the
publication of a bylaw. It was discussed and agreed that this is determined by the newspaper in which the
bylaw is being published. This is also what most towns use and is recommended by the Attorney
General’s office.
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Mr. Henry also had questioned who was responsible for crafting the synopsis of the bylaw. Mr. Florence
would draft the synopsis and get approval from the Town Manager, and may require approval from the
Town Attorney, depending on the subject manner. President Manley would like a policy that the synopsis
should be review and approval by the Town Attorney. He added that a copy of the full bylaw is always
available in the Town Clerk’s Office, not just the synopsis.
Ralph Page of 306 Prospect Street approached the Council and said he is a former Charter Commission
member. He asked the Council what is driving these changes and why is it so important to make the
changes right now? He pointed out that Article 9, Section 2 of the Charter states “The Town council shall
provide, in every year ending in a 0, for a review of the Charter…”.
Mr. Page addressed each of the proposed changes. Regarding the first one he said that at any time the
Town Council can vote to change the President or Vice President. Regarding the second proposed
enhancement, Mr. Page felt the entire bylaw should be published. The Reminder is not considered a
newspaper, as required by the Charter; it is a publication. If a change is to be made, make it so the bylaw is
in a paper that everyone reads, which is The Reminder. Mr. Page said you can’t expect residents to look on
the website or go to the Town Hall to access the full bylaw. He realizes that the Council is considering the
savings by publishing a synopsis, but there is no track record of what the costs may be. In the past, it cost
$6,500 for the publication of the town meeting warrants. He admits the marijuana bylaw was lengthy, but
all the information reached the public. Regarding the third Charter enhancement, the three department
heads appointed by the Town Manager, unless rejected by Town Council, are public safety departments,
and he doesn’t feel the Town Clerk should fall into this same category.
After discussion of the latter, it was agreed that, per the Charter, the Town Clerk is also Clerk of the
Council; therefore, that enhancement makes sense.
President Manley told Mr. Page that the expense of publishing the entire bylaw is what drove the
enhancements to the Charter. It is difficult to budget for that from year to year. They then decided to look
at other minor changes, rather than wait until 2020.
Councilor Ford added that right now there is no need to make major changes and they’re working within
the parameters of the Charter. In order to be transparent you need to get word out to as many as possible
and the majority of people are not reading the paper; newspapers are going out of business in droves. The
Council has to attempt to modernize how they are interacting with the residents, and get more people to
participate.
Councilor Anderson said he agreed with Mr. Page’s second point that The Reminder is the better choice
and is delivered free to every East Longmeadow household, and The Republican is not. There was
discussion regarding the cost of publicizing the entire bylaw. Three bylaws were published in entirety in
the last six months and the total cost was $3,000. Mr. Page repeated that the town meeting warrant had
cost $6,500 so he didn’t see the big cost in savings.
Mr. Henry approached the Council and said, as his e-mail read, he would like to see some clarification in
the language for the first enhancement.
President Manley closed the public hearing at 7:26 p.m.
Councilor Anderson suggested that for the second enhancement the words “local publication or
newspaper” replace the words “local newspaper”. This is to ensure that The Reminder is included since it
has the most access to residents.
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Councilor O’Connor asked Mr. Florence what the deadline is to submit the Charter enhancements for the
June ballot. Mr. Florence replied that the Attorney General’s Office has twenty-eight days to approve the
enhancements. He has already contacted them and that shouldn’t be a problem based on the date of the
town election.
Motion: Councilor Anderson made a motion to change the wording in Article 2 Section 6 of the Charter
to “local publication or newspaper” where the words “local newspaper” appear. Councilor Kane seconded
and all were in favor.
Motion: Councilor Federici made a motion to accept the following wording for the Charter enhancement
to Article 2, Section 2: “At the first regularly scheduled Council meeting at which the full Council is
present, the Council shall choose a President and Vice President each to serve a 1 year term of office. The
existing slate of officers, if still serving at that time, shall continue in place until such Annual Election is
completed.” Councilor Anderson seconded and all were in favor.
Motion: Councilor Federici made a motion to approve the proposed Article 3, Section 2 Charter
enhancement as read. Councilor Ford seconded and all were in favor.
FINANCIAL MATTERS (Cont’d)
Budget Presentation by Town Manager Denise Menard and Finance Director Sara Menard
Councilor Ford asked what was in line item 945 Liability Insurance, and Ms. S. Menard replied it was for
public officials’ liability, as well as vehicles, surety bonding, police and fire, and boards and commissions.
Councilor Ford asked what the increase was for, and Ms. D. Menard responded that the estimate is from
the MIIA insurance company. Ms. S. Menard said it also includes unemployment the Town pays, and
there was an increase in unemployment compared to prior years.
Regarding Debt Service, Ms. D. Menard said the good news is that it is going down. The end of the debt
exclusion for the Birchland Park Middle School is after 2021.
Regarding the 2019 Supplemental Requests, the Town Clerk’s office is requesting a part-time staff
member, in addition to items relating to elections, and codification software and maintenance. President
Manley said they were working towards a temp to fill that part–time position during the spikes in the
workload. The codification software can be funded with a Community Compact Grant. Ms. D. Menard
commented that there is an error in the budget presentation and the amount for the codification
maintenance and programming election cards should be $2,795, and not $7,795 as shown.
Councilor Anderson questioned the police detail for the elections, and asked how many elections there
would be in FY19. Mr. Florence replied that there would be the state primary on September 4, the state
election on November 6, and the preliminary and town elections.
Regarding the Assessor’s request for the upgrading of Vision software, Ms. S. Menard said that software is
used for assessing property values and personal property, and it needs to be upgraded to the new version.
IT Director Ryan Quimby said a SQL update is needed for the Vision software, which is where the big
expense is. Councilor Hill said this sounds essential, and asked why it is not a supplemental item. Ms. D.
Menard replied that this is not necessary this year; it is extraordinary to this year. Councilor O’Connor
asked if IT carried a budget for the Town’s software, and Mr. Quimby replied they do for the majority, but
everything has not been moved over yet. Ms. D. Menard said they are working on it and everyone’s
budget needs to be more connected to IT.
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Treasurer/Collector Dawn Fonte addressed the Council regarding her request to change a part-time position
to full time. She said now that the office of Treasurer/Collector/Clerk is split, they are down from 6.5
positions to 4.5, since two of the Clerk’s employees helped out at the counter. Ms. S. Menard added that
there is a new part-time Treasurer/Collector employee for customer service (counter service, answering
phones and smaller projects).
Ms. Fonte added that the Assistant Treasurer shouldn’t be at the counter, which he is. Due to the
segregation of duties and controls, he should be taking over departmental turnovers, not residential. He
handles all the cash flow, so she would like to take him away from the counter, and act more like a backup.
Ms. S. Menard said that per Mass General Law, the Accounting Department cannot assist at the counter
since they can’t physically touch cash because they are reconciling the books.
Councilor O’Connor asked if a temp could be added to the staff instead of creating a full-time position.
Ms. S. Menard responded that if a temp came in they would have to do all the training. There was a retired
individual that used to come in, but that can’t last forever. Councilor O’Connor asked what the difference
in hours was and Ms. Fonte replied the position would go from 19 hours to 37.5 hours. Councilor Kane
asked if this figure was just salary. Ms. Fonte said this was just salary, and Ms. S. Menard added that just
like any additional positions requested with the budget, the numbers do not include insurance and benefits.
Mr. Quimby addressed the Council regarding the IT Department’s supplemental request. Regarding the
request for a mid-level support staff member, IT has only added one position in eighteen years. He added
that there are a lot of things the Town isn’t taking advantage of that this positon could help with. The $6K
for security training is to move forward and have training be a requirement for every town hall employee.
The $6K for a cloud based backup solution would back up data nightly and get uploaded to the cloud. If
we lost town hall power, we could restore data from the backup from the cloud.
Councilor Anderson asked where we go from here to improve the Town’s website. Mr. Quimby said that
responsibility will be shared between the requested mid-level position and himself. Councilor Anderson
asked if the Town was contractually obligated to Civic Plus, and can we have something that is more user
friendly. Mr. Quimby said it would cost $35K to switch to another website vendor. Part of the
maintenance agreement with Civic Plus is we get a redesign every four years, which was just done.
Councilor Anderson then asked if the meetings portion of the website can be changed or be reassigned, and
Mr. Quimby said he could look into it and find another automated, cleaner solution, but the one we have
now is free.
Police Chief Dalessio approached the Council regarding his request for a half year lieutenant position. He
said it is time to add another mid-level position to his staff, and it is half year based on the issues we have
had with civil service. Ms. D. Menard added that is also her recommendation; to start creating more of a
level of management to get that department into a better spot.
Regarding his supplemental requests relating to offsite dispatching, Chief Dalessio is trying to reorganize
all dispatching, putting officers on the street, including having more presence in the schools. The
additional hours are needed due to the 24/7 agency. Councilor O’Connor asked if this is putting the cart
before the horse since the agreement with Hampden hasn’t been signed yet. President Manley replied that
it still would put officers on the street, and Ms. D. Menard added that she didn’t see any huge stumbling
blocks that would cause the regional dispatch not to happen.
Fire Chief Paul Morrissette addressed his request for an increase from 19 hours to 30 hours for his
administrative positon. He said this positon is part of his three year plan, but had overlooked the increase
to 30 hours. The increase in pay rate is due to the skill increase of the position. Chief Morrissette said
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Ms. D. Menard and Ms. S. Menard pulled back the full time position to 30 hours, and if necessary he will
come back next year for more hours.
Councilor Ford asked if full time is 37.5; not just in the Fire Department’s case, but for all requests for
increases in hours/positions, and when do employees receive benefits. Ms. S. Menard said that at 30 hours,
an employee would receive benefits, and Councilor Ford replied that it would not be a full time position
but it is a benefit eligible position and therein lies the problem. Ms. D. Menard said that employees are
benefit eligible after 20 hours, and Councilor Ford said the government required threshold is 30 hours.
Returning to the Fire Department requests, Chief Morrissette said the $996 requested is for a 2% increase
for all the firefighters. Their calls have dropped but they are there when needed, and East Longmeadow
firefighters are one of the lowest paid in the area.
DPW Superintendent Bruce Fenney explained that his supplemental budget request is MS4 related
expenses. MS4 refers to the state’s unfunded mandate for Municipal Separate Stormwater Sewer Systems.
Mr. Fenney outlined the state’s requirements which include engineering services for implementation, water
quality testing and GPS software. President Manley commented that these are all mandatory requirements
so there is no option. Mr. Fenney said this is the first year he is looking for funding sources, and he will
approach the Town Council for recommendations to create a plan for future years.
Since Mr. Fenney was present, Ms. D. Menard wanted to comment on him revamping the DPW since he
has been in his new position as Superintendent. He has made significant cost savings, and came in under
1% with his budget. She complimented him on a job well done.
The Library supplemental requests were discussed next, in which a position was asked to be increased
from 25 hours to 30 hours. Councilor Ford said, with all these requests for increased hours, if they are
being paid benefits, why not make them full time positons. Ms. S. Menard replied that the hours are
increased in increments so as not to tax the budget as much. Councilor Ford questioned another 7.5 hours
per week. There was more discussion as to the logic behind increasing the hours to a full time positon or
not. Ms. S. Menard commented that it was a consideration to be taken but other variables have to be
looked at. Every year this is evaluated and will change from year to year.
Recreation Director Donna Prather addressed the Council regarding her supplemental requests and said she
is removing the last two requests to increase a position from 19 hours to 35 hours, and a wireless
transmitter. She discussed the need for the remaining request for a full time position. Ms. Prather said to
have better insight and control of youth sports, a full time employee is needed. Volunteers do they best
they can, but it results in inconsistency. Also, she would like to have more growth in programs including
community events, adult programs, arts and crafts and music, in order to fill the needs of the residents.
Councilor Ford agreed with Ms. Prather regarding the concern with volunteers. As a volunteer himself, he
said it was difficult to get what he needed, and when volunteers move on there can be a significant drop off
to the way things are done and the kids suffer. He felt volunteers spend way too much time doing
administrative work. Ms. S. Menard reminded the Council that this funding is prohibited from coming out
of the revolving fund, so that’s why it is being requested from the departmental budget.
Councilor O’Connor asked about the possibility of two part time positons instead of the one full time
position, so those salaries could be paid out of the revolving fund. Ms. Prather said she hadn’t considered
that, and Ms. S. Menard said she and Ms. Prather would discuss this possibility. Councilor Ford said it is
hard to find part time people that will stay in a position for a long period of time. It makes sense what
Councilor O’Connor is suggesting, but feels a full time position would be better.
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Ms. D. Menard next addressed the 2019 Recommended Capital Projects, and said those marked as “1” in
priority are listed in alphabetical order. She commented that she considered public safety and
infrastructure when prioritizing, and after revisiting the capital projects with Mr. Fenney, many of the
requests fall under his department. The last three items listed would fall into the actual budget, and
Possible Bonding projects were also outlined.
Councilor O’Connor questioned the software capital project requested for the Finance Department for
$140K. Ms. S. Menard said this software would bridge with Munis, and would allow timesheets to be
automated. The time management, accruals and labor piece would be better for employees allowing them
to have access to their own information, and would also save time. Ms. S. Menard and Mr. Quimby
explained how the new software would have advantages that the current software does not have. President
Manley asked if they had looked into outsourcing time accruals, and Ms. S. Menard replied that control is
lost when you do that, and she has not looked into it.
Councilor O’Connor asked where the costs of maintenance, upgrades and support show up. Ms. S. Menard
responded that the initial cost is $140K, and after that $2K would have to be added in the budget every
year for maintenance.
Ms. D. Menard said that if this software is approved, they could possibly add the Human Resources piece
to it. Ms. S. Menard explained the streamlined efficiencies that would improve documentation and
accuracy. Councilor Ford suggested that, rather than being in a perpetual state of implementation, they
should ask for all pieces since, from a budgetary standpoint, it won’t be significant. Mr. Quimby agreed
that they should make that move instead of having different areas for different functions.
The Council then discussed the possibility of a grant funded feasibility study for the Police Department.
Ms. D. Menard said this was proposed last year with Chief Dalessio and it was going to be one of his
recommendations this year, but she talked with Senator Eric Lesser and his office may fund a study at the
state level. A feasibility study would cost approximately $25K. There was more discussion amongst the
Council and Mr. Feeney regarding the usage, condition and repair of the police department cells.
Councilor O’Connor questioned the change of the request of two cruisers and why it is changed from three.
With a regional dispatch and freeing up an officer, he asked if we’ll have enough cruisers. Chief Dalessio
replied that the new cruiser is for the Chief, and the last one was purchased in 2012. They plan so that
there are enough cruisers for officers and then there are those used vehicles that can be passed down to
other departments. Ms. D. Menard agreed with the same philosophy, and doesn’t want to wait until they’re
falling apart. As they’re trying to contain some of the costs, this was the year to reduce the number from
three to two.
President Manley asked Superintendent Smith when he will find out about the Statement of Interest
submitted to the Massachusetts School Building Authority for the high school. Councilor Ford then
asked, even if the school gets into the program, are they still looking to do the projects in the budget.
Superintendent Smith replied that there would be possible bonding for the Mapleshade Elementary School
interior and exterior door replacement, and the Meadow Brook Elementary School doors and windows.
Mapleshade’s steam piping and insulation would be top priorities for bonding this year. Councilor Ford
then commented that they’ll wait and see for the high school items, and Superintendent Smith replied that
they are hoping to be invited in to the MSBA program. The Council and Superintendent Smith discussed
future projects for the school that need to be done, and what projects might be bonded.
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Approval of Funding Taser Training for Police Department in an Amount not to Exceed $10,000
from Free Cash
Councilor O’Connor said that the Tasers were approved in Town Meeting in 2016. Ms. S. Menard replied
that the vote did not include “training”; the vote just mentioned the Tasers, and not its related training.
Therefore, she can’t use that money from there, so that money will be returned to the general fund as being
unspent. That’s the exact amount of money that’s being asked to come from Free Cash. She is trying to be
more specific with similar requests.
Motion: Councilor Federici made a motion to fund Taser training for the Police Department in an amount
not to exceed $10,000 from Free Cash. Councilor Ford seconded and all were in favor.
Motion: President Manley took a roll call vote to adjourn to Executive Session to discuss the purchase,
exchange, lease, or value of real estate coming back into Open Session only for the purpose of
adjournment. Councilor Kane – aye; Councilor Hill – aye; Councilor Anderson – aye; Councilor Ford –
aye; Councilor Federici – aye; Councilor O’Connor – aye; President Manley – aye.
Motion: Councilor Federici made a motion to adjourn at 9:36 p.m. Councilor O’Connor seconded and all
were in favor.
Respectfully submitted,

Jeanne R. Guertin
Assistant Town Clerk
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East Longmeadow
Town Manager’s Proposed Budget for
Fiscal Year 2019

TOWN MANAGER’S BUDGET PROCESS
Once again this year’s budget presentation was completed with collaboration from all Town departments. Departments were asked to
stay within a 2% increase over last year’s budget. This will allow for employee’s contracted increases along with a small amount of
growth if needed within a department’s budget. In addition, the Director of Finance and I met with every department head to discuss
their needs, any supplemental expenses and plans for the future.
Also, the Capital Plan process was accomplished earlier in the budget process with each department’s capital requests discussed with
the requestor, ranked in priority for safety, infrastructure needs, prior year’s requests, projects that would allow future growth of
programs and services and/or create efficiencies that will lead to better use of personnel. The Plan recommended in this presentation
is updated from the previously recommended plan and reflects a well-rounded plan that addresses each of those priorities while
addressing East Longmeadow’s future needs.

EXPENDITURE HIGHLIGHTS
In this second year of the Town Council/Town Manager government, the budget continues to reflect some changes beyond the “doing
business as usual” type of expenses. As examples, a number of departments have new personnel at both the management and
support staff level. As each position is brought on board, the salary is looked at carefully to be sure it is within a competitive range of
comparable positions. That has led to adjustments, both increasing and decreasing the previous salaries for the same position. This in
turn will show as odd changes in some budgets. Additionally, departments that have had staffing changes such as Public Works,
Building and Recreation have looked carefully at their organization to be sure they are addressing the Town’s needs in the most
efficient way. This again has led to shifts in costs, some savings and some increases. Another challenge for both the current and the
2019 budget has been the best, most accurate way to address the plan to move our emergency services dispatching to civilians rather
than police officers. During the 2018 budget year, we investigated three possible partnerships for civilian dispatch. Having done very
thorough analysis of the best option for East Longmeadow, we are now close to finalizing a plan with a joint dispatching service with
the Town of Hampden.
In addition, there are some supplemental budget requests that I felt warranted discussion at the Council level. They are listed on a
slide entitled “supplemental budget requests”.
At the April 24 Council meeting reserved for budget discussions, all Town staff will be available to explain their budget and
supplemental requests and answer any questions you may have. Finally, as the School Board has a major portion of the proposed
budget, they will present the detail on their budget on the 24th.
The following pages have a high level and detail of this evening’s budget proposal. Thank you

General Fund Sources and Uses Summary
FY 2019 Recommended

Increase
(Decrease)

Percent Inc
(Dec)

General Fund Sources

FY 2018 Budget

Taxes
Local
State
Transfers

41,744,466
3,679,000
12,851,693
117,980

43,142,369
4,015,000
13,478,746
109,680

1,397,903
336,000
627,053
(8,300)

3.35%
9.13%
4.88%
-7.04%

Total General Fund Sources

58,393,139

60,745,795

2,352,656

4.03%

General Government
Public Safety
Public Health
Public Works
Education
Culture and Recreation
Human Services
Insurance
Debt Service

2,874,603
4,012,791
252,745
4,859,559
29,201,951
945,946
405,134
9,512,929
2,628,796

2,923,239
4,712,804
267,927
4,907,767
30,251,438
966,733
451,833
10,035,223
2,564,977

48,636
700,013
15,182
48,208
1,049,487
20,787
46,699
522,294
(63,819)

1.69%
17.44%
6.01%
0.99%
3.59%
2.20%
11.53%
5.49%
-2.43%

Total General Fund Budget

54,694,454

57,081,941

2,387,487

4.37%

Capital Projects
Stabilization Fund
OPEB Trust Fund
Compensated Absences Fund
Other Charges

1,216,117
100,000
100,000
50,000
1,014,452

1,103,697
100,000
100,000
50,000
901,760

(112,420)
(112,692)

-9.24%
0.00%
0.00%
0.00%
-11.11%

Total Other Uses

2,480,569

2,255,457

(225,112)

-9.08%

57,175,023

59,337,398

2,162,375

3.78%

1,218,116

1,408,397

190,281

15.62%

General Fund Uses

Total General Fund Uses

Sources Less Uses

What this proposed budget includes:
~Year 2 of 3-year phase in of Fire
Department Ambulance Service

~Continuation of funding of civilian
dispatchers for police & fire calls

General Fund Sources

General Fund Sources
Prior Year Property Tax Levy
Add: 2.5% Increase
Add: Projected New Growth
Projected Tax Levy Limit
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FY 2018 Budget

FY 2019
Recommended

Increase
(Decrease)

39,748,268
993,707
250,000
40,991,975

41,170,794
1,029,270
250,000
42,450,064

752,491

692,306

Projected Maximum Allowable Property Tax Levy

41,744,466

43,142,369

1,397,903

3.35%

Chapter 70, Education Aid
Lottery Aid
Other State Aid
Total Projected State Aid

10,598,614
1,446,023
138,249
12,182,886

11,161,018
1,496,634
152,287
12,809,939

562,404
50,611
14,038
627,053

5.31%
3.50%
10.15%
5.15%

668,807

668,807

2,100,000
1,144,000
380,000
55,000
3,679,000

2,400,000
1,125,000
430,000
60,000
4,015,000

300,000
(19,000)
50,000
5,000
336,000

14.29%
-1.66%
13.16%
9.09%
9.13%

109,680
109,680

(8,300)
(8,300)

-7.04%
-7.04%

60,745,795

2,352,656

4.03%

Add: Voted Debt Exclusions

State School Construction Reimbursement
Motor Vehicle Excise
Other Projected Revenues
Licenses & Permits
Bank Interest
Total Projected Local Receipts

From Community Preservation Fund for P&I payments
Total from Transfers
Total General Fund Sources

117,980
117,980
58,393,139

1,422,526
35,563
1,458,089

Percent
Inc (Dec)

(60,186)

-

3.58%
3.58%
0.00%
3.56%

-8.00%

0.00%

General Fund Uses

General Fund Operating Budget
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FY 2018 Budget

FY 2019
Recommended

Increase
(Decrease)

Percent
Inc (Dec)

General Government
111 Town Council
122 Town Manager
132 Reserve Fund
135 Town Accountant
141 Assessor
145 Collector/Treasurer
241 Building Commissioner
151 Legal Services

48,000
206,692
112,000
308,805
269,394
326,806
185,378
93,000

48,000
207,832
112,000
308,271
277,508
320,696
198,817
133,000

1,140
(534)
8,114
(6,110)
13,439
40,000

0.00%
0.55%
0.00%
-0.17%
3.01%
-1.87%
7.25%
43.01%

152 Human Resources
155 Information Technology
160 Town/Council Clerk

229,665
714,574
222,953

211,311
731,734
227,406

(18,354)
17,160
4,453

-7.99%
2.40%
2.00%

154,861
2,475
2,874,603

144,127
2,537
2,923,239

(10,734)
62
48,636

-6.93%
2.51%
1.69%

2,953,824
1,058,967
4,012,791

3,091,072
1,621,732
4,712,804

137,248
562,765
700,013

4.65%
53.14%
17.44%

252,745
252,745

267,927
267,927

15,182
15,182

6.01%
6.01%

175 Planning, Zoning, Conservation
947 PVPC Assessment
Total General Government
Public Safety
210 Police
220 Fire
Total Public Safety
Public Health
519 Health
Total Public Health

Public Works
421 Administration & Highway

1,700,734

1,706,876

6,142

0.36%

422 Building Maintenance
423 Snow & Ice
429 Utilities (Gas, Electric, Oil)
430 Trash Collection
433 Waste Collections
Total Public Works

869,493
148,172
1,118,000
956,273
66,887
4,859,559

849,501
148,172
1,118,000
1,017,130
68,088
4,907,767

(19,992)
60,857
1,201
48,208

-2.30%
0.00%
0.00%
6.36%
1.80%
0.99%

29,195,201
6,750
29,201,951

30,244,688
6,750
30,251,438

1,049,487
1,049,487

3.59%
0.00%
3.59%

610 Library
630 Recreation
693 Celebrations, Cultural, Historical
Total Culture and Recreation

722,318
198,127
25,501
945,946

727,953
211,805
26,975
966,733

5,635
13,678
1,474
20,787

0.78%
6.90%
5.78%
2.20%

Human Services
541 Council On Aging
543 Veteran Services
Total Human Services

299,727
105,407
405,134

304,914
146,919
451,833

5,187
41,512
46,699

1.73%
39.38%
11.53%

493,253
236,261
5,603,743
325,020
2,854,652
9,512,929

493,253
262,549
5,848,033
340,401
3,090,987
10,035,223

26,288
244,290
15,381
236,335
522,294

0.00%
11.13%
4.36%
4.73%
8.28%
5.49%
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Education
300 Education
399 School Committee
Total Education
Culture and Recreation

Insurance
910 Payroll Taxes
912 Workers' Compensation
914 Health & Life Insurance
945 Liability Insurance
946 Retirement Assessment
Total Insurance

Debt Service
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710 General Fund - Principal
710 Community Preservation - Principal

2,078,000
85,000

2,098,589
80,000

20,589
(5,000)

0.99%
-5.88%

751 General Fund - Interest
751 Community Preservation - Interest

432,816
32,980

356,708
29,680

(76,108)
(3,300)

-17.58%
-10.01%

2,628,796

2,564,977

(63,819)

-2.43%

54,694,454

57,081,941

Capital Projects

1,216,117

1,103,697

Stabilization Fund

100,000

100,000

-

0.00%

OPEB Trust Fund

100,000

100,000

-

0.00%

Compensated Absences Fund

50,000

50,000

-

0.00%

S&I Deficit
Community Preservation Fund

247,364

251,651

4,287

R.E. Abatement
State Charges
State Offset
Prior Year Bills

343,054
392,824
31,210
-

227,946
391,280
30,883
-

(115,108)
(1,544)
(327)
-

-33.55%
-0.39%
-1.05%
0.00%

1,014,452

901,760

(112,692)

-11.11%

2,480,569

2,255,457

(225,112)

-9.08%

57,175,023

59,337,398

Total Debt Service
Total General Fund Budget

2,387,487

(112,420)

4.37%

-9.24%

Other Charges

Total Other Charges

Total Other Uses
Total General Fund Uses

2,162,375

0.00%
1.73%

3.78%

General Notes:
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The above does not include any expenses related to water or sewer or ELCAT as those are enterprise funds.

Balance of Compensated Absences Fund as of 6/30/17 was $50,000. Balance as of today is $100,000.
Balance of OPEB Trust as of 6/30/17 was $2,334,082. Balance as of today is $4,621,434.
Balance of Stabilization Fund at 6/30/17 was $2,385,162. Balance as of today is $2,493,685.
Free Cash was certified at $4,570,217 at 6/30/17. Balance as of today is $2,570,217.
Department Specific Notes:
151 - Legal - Increase is based on 5 year history of use and current caseload.
155 - IT - FY18 budget was increased by $31,985 as the General Fund funded 1/2 of the GIS salary which was
moved from Highway to IT and increased $1,953 as phones were moved from Highway to IT.
FY18 budget was decreased $21,316 for Recreation's share of the bookkeeper's salary which had previously
been budgeted by IT.
220 - Fire - Increase is due to the second phase-in of a full-time Fire Department with Basic Life Support
ambulance service. Approximately $550k.
300 - School - Increase is primarily due to outsourcing transportation. Approximately $507,487 is in other areas
of the General Fund that will now be out of the School.
Without outsourcing transportation, the budget has a 1.82% increase.
421 - Highway - FY18 budget was decreased by $31,985 as the General Fund funded 1/2 of the GIS salary was
moved from Highway to IT and decreased $1,953 as phones were moved from Highway to IT.

543 - Veterans - Increase is due to more veteran services currently being provided.
630 - Recreation - FY18 budget was increased $21,316 for Recreation Dept. share of the bookkeeper's salary
which had previously been budgeted by IT.

Dept # Dept name

Amount

Brief description

220

Fire

$15,497 Increase 19 hour administrative position to 30 hours & change paygrade
$996 2% increase for call firefighters

300

Education

$63,000 Intensive Special needs Teacher Grade 9-12
$63,000 Instructional Technology Specialist
$12,000 Increase current .8 Band/Music to FTE
$65,000 Special Ed Teached with training in Social & Emotional Support (grades 6-8)
$63,000 Math Specialist/Intervention Teacher - Grades 3-5
$25,000 Increase in curriculum renewal line

421

Highway

MS4 related expenses
$8,000 Two interns for testing and assessing outfall
$36,500 Engineering services for implemention
$11,000 Water quality testing
$5,000 GPS unit/software

610

Library

630

Recreation

$6,270 Increase 25 hour position to 30 hr
$2,100 To offset shortfall in materials budget
$42,828 Add full time position
$16,354 Increase clerk position from 19 hour to 35 hour position
$1,648 Wireless transmitter, turf field custodial cost, camcorder

2019 Supplemental requests
Dept # Dept name

Amount

Brief description

160

Town Clerk

$17,304 Addl part time staff
$10,076 Election workers for primary and early voting
$4,000 Police detail for State elections
$7,795 Maintenance fee for codification software; 2 memory cards for elections
$100 Misc supplies for elections
$800 Election workers meals
$9,820 Codification software

141

Assessor

$12,500 Upgrade Vision (Assessing) software

145

Collector/Treasurer

$15,767 Change part time position to full time

155

Information Technology

$52,434 Addition of mid-level support staf
$6,000 Cloud based backup solution
$6,000 Information security training

210

Police

Proposal for 1/2 year Lieutenant position
$36,814 1/2 yr salary
$7,673 OT
$4,556 Quinn bill
$1,805 Holidays
$400 New patrolman uniforms

210

Police

Related to offsite dispatching
$49,257 2 full time receptionists
$31,524 3 part time receptionist
$2,930 backfill for time off
$600 Clothing
$1,000 New desk & chair

Moved that

ELCAT ENTERPRISE FUND
$ 229,400
be appropriated for the ELCAT Enterprise Fund and that zero

be included in appropriations from the general fund for indirect costs and be allocated to the ELCAT Enterprise Fund for funding; and
that $229,400 be raised as follows:
2018
2019
CABLE LICENSE (CHARTER)
$ 206,800
$
212,000
SCHOOL DEPARTMENT
$
10,000
$
10,000
DVD INCOME
$
400
$
400
SPONSORS
$
6,500
$
5,000
VHS Transfers
$
$
2,000
FY19 ELCAT Enterprise Fund Expenses
Personal Services
Operating Expenses
Debt Service:
Principal
Interest
Capital Outlay
Budget Surplus
Total FY19 ELCAT Enterprise Fund Expenses

$
$

204,813
15,172

$
$

189,942
17,715

$
$
$
$
$

3,716
223,700

$
$

$
$

21,743
229,400

FY19 ELCAT Enterprise Fund Revenues
CABLE LICENSE (CHARTER)
SCHOOL DEPARTMENT
DVD INCOME
SPONSORS
VHS Transfers
Retained Earnings

$
$
$
$
$
$

206,800
10,000
400
6,500
-

$
$
$
$
$

212,000
10,000
400
5,000
2,000

Total FY19 ELCAT Enterprise Fund Revenues

$

223,700

$

229,400

-

Moved that

WATER ENTERPRISE FUND
$ 2,845,933
be appropriated for the Water Enterprise Fund and that zero

be included in appropriations from the general fund for indirect costs and be allocated to the water enterprise fund for funding;
and that $2,845,933 be raised as follows:
$
$
$
$

2018
2,414,914
23,333
46,665

$
$
$
$

2019
2,426,580
1,661
23,333
46,665

$
$

523,675
1,396,564

$
$

563,521
1,444,611

$
$
$
$
$

441,000
141,154
234,819
38,588
-

$
$
$
$
$

379,610
137,500
270,691
50,000
-

Total FY18 Water Enterprise Fund Expenses

$

2,775,799

$

2,845,933

FY18 Water Enterprise Fund Revenues
Usage Charges
Betterments
Interest Earned
Connection Fees
Retained Earnings

$
$
$
$
$

2,414,914
23,333
46,665
290,886

$
$
$
$
$

2,426,580
1,661
23,333
46,665
347,694

Total FY18 Water Enterprise Fund Revenues

$

2,775,798

$

2,845,933

Usage Charges
Betterments
Interest Earned
Connection Fees
FY18 Water Enterprise Fund Expenses
Personal Services
Operating Expenses
Debt Service:
Principal
Interest
Capital Outlay
Vehicle Replacement Reserve
Budget Surplus

Moved that

SEWER ENTERPRISE FUND
$ 2,318,436
be appropriated for the Sewer Enterprise Fund and that zero

be included in appropriations from the general fund for indirect costs and be allocated to the sewer enterprise fund for funding;
and that $2,318,436 be raised as follows:
$
$
$
$

2018
1,709,191
16,923
18,400
50,768

$
$
$
$

2019
1,971,352
16,062
18,400
48,186

$
$

489,260
816,856

$
$

524,655
844,903

$
$
$
$

432,645
94,829
90,777
38,588

$
$
$
$

403,762
110,044
385,072
50,000

Total FY16 Sewer Enterprise Fund Expenses

$

1,962,955

$

2,318,436

FY16 Sewer Enterprise Fund Revenues
Usage Charges
Interest Earned
Betterments
Connection Fees
Retained Earnings

$
$
$
$
$

1,709,191
16,923
18,400
50,768
167,673

$
$
$
$
$

1,971,352
16,062
18,400
48,186
264,436

Total FY16 Sewer Enterprise Fund Revenues

$

1,962,955

$

2,318,436

Usage Charges
Interest Earned
Betterments
Connection Fees
FY16 Sewer Enterprise Fund Expenses
Personal Services
Operating Expenses
Debt Service:
Principal
Interest
Capital
Vehicle Replacement Reserve

2019 Recommended Capital Projects
Dept.
Name
DPW-Equip Replace Truck #28 with F550 Dump Truck with Lift
Gate

Amount Priority
Total
Notes
$91,588 1
$91,588 Replaces 2003 550 in very poor shape significant costs for repairs over last few
years - currently out of service

Finance

Time, Labor & Accrual Management Software - $140,000
Purchase & Implement

1

Fire Dept
Fire Dept
IT Dept

Ladder Truck Lease Payment, 2 of 5
Ambulance Lease Payment, 2 of 3
Server Host Replacement with Hyper-converged
Solution
Purchase & Equip 2 Police Cruisers

$214,787
$91,948
$85,761

1
1
1

$90,841

1

Recreation Pine Knoll Upper Parking Lot Replacement & Paving

$55,000

1

School - HS Interior & Exterior Security Door Modifications

$30,918

1

$800,843 Safety concern raised by MA State Police

Town Clerk Purchase and install 2 Portable Fireproof Vaults

$22,000

1

DPW-Bldgs Town Hall - Renovations Phase 3 (Yr 1 Bathroom/Breakroom)

$35,000

1.5

School

$86,397

1.5

$85,410

2

$822,843 Town Clerk reduced request to 2 after
moving to the new space
$857,843 Additional funding needed to finish Phase
3 of Town Hall renovation due to cost
overrun caused by unanticipated hazmat
removal
$944,240 Current system seriously out of date and
close to failure
$1,029,650 Needed to maintain integrity of teacher's
computers - part of cyclical replacement
plan

Police

IT Dept

HS/BP/MV/COA - Clock/Intercom/Bell Systems
Replace or Add
Teacher Device Replacement at Meadowbrook &
High School

$231,588 To provide more accurate, automated
payroll services not attainable with our
financial software
$446,375 Lease obligation yr 2 of 5
$538,323 Lease obligation yr 2 of 5
$624,084 Needed to maintain dependable, secure
town-wide IT
$714,925 It appears the past replacements have
been 2 one year, 1 the next- if we stay
with 2 per year we should start a good
pace for keeping current
$769,925 Deteriorated pavement provides
pedestrian and vehicle hazard-park used
for summer camp, swimming, sports
Safety issue

2019 Recommended Capital Projects, cont.
DPW-Bldgs Purchase Town Hall 150 KW Generator - Trailer
Mount

$100,000 2 $1,129,650 Only the IT room is currently on
generator. Power drops off in Town Hall
during storms. This will bring stability to
Town Hall operations while providing a
generator that can be transported
elsewhere if needed

DPW-Equip Purchase JD 50G Mini-Excavator

$71,567 2 $1,201,217 Currently rent excavator when needed 2nd year for request - creates smaller,
cleaner trench - spent roughly $14K last
year on rental

DPW-Bldgs Remove & Replace Library Carpets (Including
Moving Everything)

$111,500 2 $1,312,717 Carpets are very worn and difficult to
clean - also tripping hazard in some areas
so safety is becoming a concern

POSSIBLE BONDING
School - MS Interior & Exterior Door Replacement - Purchase and
Install (Phase 2 of 2)
School MB
School MB

Replacement of Doors & Windows - Accelerated
Repair Program
Modular Classroom Replacement (4 Classrooms & 2
Group Bathrooms)

$62,000 1

$62,000

$2,796,805 1 $2,858,805
$2,085,498 1 $4,944,303

School - MS Replace Steam Piping & Insulation

$622,392 1 $5,566,695

School - HS Roof Replacement for Freshman Wing

$205,670 3 $5,772,365

School - HS Electrical Service Upgrade

$3,388,934 3 $9,161,299

2019 Recommended Capital Projects, cont.

SEWER ENTERPRISE FUND
Sewer
Replace Truck #9 with MACK GU712 Dump Truck
Sewer

Replace Truck #45 with F550 with Crane (75%
Sewer)(Total Cost $86,763)

Sewer

Inflow & Infiltration Evaluation/Sewer
Rehabilitation

$220,000

1

$220,000

$65,072

1

$285,072

$100,000

1

$385,072

WATER ENTERPRISE FUND
Water

Upgrade Meter Reading Equipment & Software

$50,000

1

$50,000

Water

Replace Truck #45 with F550 with Crane (25%
Water)(Total Cost $86,763)

$21,691

1

$71,691

Water

Replace Water Main-Michael Street (1,000' of 8")

$164,000

1

$235,691

Water

Replace Water Main-Wendover Lane (280' of 8")

$35,000

1

$270,691

Of 2018 Budget ($57,175,023)

1.50%

$857,625

1.75%

$1,000,563

2.00%

$1,143,500

2.50%

$1,429,376

Note: FY18 Capital was 2.20% of 2017 budget.

$25.00
$20.00
$15.00

$10.00
$5.00
$0.00

Tax Rate last 10 years
(FY19 tax rate estimated $21.80)

Revolving Funds Under MGL Chapter 44 Section 53E1/2

Authorized to
Revolving Fund
Spend Fund
Solid Waste
Disposal
(#2805)

Health
Department

Revenue Source

Use of Funds

FY 2019
Spending Limit

FY 2019
Estimated
Revenues

Trash bag receipts, recycling
rebates

Salaries, expenses, supplies and
contractual services to operate the
solid waste disposal and recycling
program

93,060

98,000

Council on
Council on
Aging (#2809) Aging

Fitness room memberships,
exercise class fees, event fees,
facility/room rental

Salaries, expenses, and contractual
expenses to operate the fitness room,
exercise classes, events, and
facility/room rentals

12,195

7,200

Health
Department
(#2812)

Users of the sharps recycling
program.

Expenses, such as containers and
advertisements to provide a sharps
recycling program in the community

500

150

Health
Department

Revolving Funds Under MGL Chapter 44 Section 53D

Authorized to
Revolving Fund
Spend Fund
Recreation
Revolving
(#2811)

Recreation
Department

Revenue Source
Recreation program fees,
including pool memberships

Use of Funds
Salaries, expenses, supplies and
contractual services to operate the
recreation programs and pool

FY 2019
Estimated
Expenses
401,538

FY 2019
Estimated
Revenues
485,459

Proposed Budget for Fiscal Year 2019

Any Questions?

ATTACHMENT C

ATTACHMENT D

