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MINUTES
Town Council Minutes
April 29, 2019 at 6:00 P.M.
Council on Aging Media Room, 328 North Main Street
East Longmeadow, Massachusetts 01028
Present: President Kathleen Hill, Vice President Michael Kane, Paul Federici, Joseph Ford, Kevin Manley,
Town Manager Denise Menard, and Clerk of the Council Thomas Florence.
President Hill opened the meeting at 6:04 p.m. with the Pledge of Allegiance, followed by a Moment of
Silence. Announcements were made in accordance with Mass General Law, and it was noted that ELCAT
was taping the meeting.

FINANCIAL MATTERS
Presentation and Discussion of Town Manager’s Proposed FY2020 Budget
Town Manager Denise Menard distributed copies of her proposed FY20 budget (attached) to the
Councilors and had copies for those in attendance. Ms. D. Menard said she will also have the
proposed budget posted on the Town’s website, then proceeded to read the introduction of the budget
to the Council.
Ms. D. Menard said there have been tweaks and changes made from the last version she had submitted
to the Council. The most significant changes are in capital, and were made with reshuffling some
items and creative thinking, which resulted in cuts of $20K. She reported that there were no changes
in the General Fund Sources.
President Hill asked, in the operational budget, if Ms. D. Menard could summarize any adjustments
that were made exclusive of salary contractual obligations. Ms. D. Menard replied that the request for
a part time position in the Clerk’s Office was eliminated. The Clerk’s office is moving to her suite of
offices on May 7 and that will change the dynamic of those offices and will add a new counter service.
The employees currently in the Town Manager’s area share phones, and with the new dynamic,
hopefully, they can make it work. Ms. D. Menard said if not, they have another year. Also, there was
an adjustment made in the finance office.
Finance Director Sara Menard said that she reduced the requested full time position of procurement
manager to part time. She commented that she has enough work to have a full time procurement
manager, but to help with the budget, she reduced the request to a part time position that would at least
give her some help.
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Another position that was reduced was the request for a full time deputy chief decreased from six
months to three months. Ms. S. Menard said Fire Chief Paul Morrissette is in agreement with this
change, and is willing to go without the position for nine months of the year.
Ms. S. Menard said the IT department also made adjustments to their requests in the non-salary line.
Some pieces were submitted based on useful life, and they will cut those. If a worst case scenario
happens, she may have to come before the Council for a free cash request.
DPW reduced their utilities and building maintenance amount in order to add $45K to highway, which
was the amount the Council requested for field improvement purposes.
Councilor Ford asked for clarification for the adjustments made in the IT department. Ms. D. Menard
said it’s in the non-salary portion his actual department budget. She added that they are trying bring
all software and hardware together. Ms. S. Menard said IT Director Ryan Quimby is using a
repurposed vehicle so they were able to reduce the amount for vehicle repairs since the repurposed
vehicle is in better shape than the one he was using. Also, they reduced the telephone repairs line
since, in the capital requests they are upgrading the telephones.
Councilor Ford asked if anything was taken out of the budget that would implicate the 1:1 initiative
and Ms. D. Menard said they will explain the capital piece in detail for 1:1 later. She said that’s one of
the areas where they were creative in their adjustments and the 1:1 program was one of those items
that was impacted.
Councilor Federici asked how any of these adjustments are affected by the fact that there is a new
police officer that wasn’t here last week. He said there will be costs related to that both retroactive
and going forward. Ms. S. Menard said there was a position in the budget that was not filled. That
new officer will go into that role, and the back pay is part of FY19.
President Hill asked what that does to the legal liability line, and Ms. D. Menard said they have been
paying the legal bills all the way through, and there is a possible request out there for the Town to pay
the other side’s legal services,. She has a meeting with the Town Attorney tomorrow (April 30), and
they are going to discuss it at that meeting. She added that the overall legal fees have been high and
part of that is the appeal for the solar project at 0 Pease Road. There are a lot of documents being
requested, as well as depositions, which is costing the Town in legal time. Ms. D. Menard said they
would be on track with legal if not for those two law suits.
Ms. S. Menard said the last major change in the general fund uses is an increase in short term
borrowing that now has a $65K increase. This takes into account bonding for the Meadow Brook
Elementary School, and all the changes done to capital; however, even with this increase, they were
actually able to reduce the whole budget.
President Hill said in the original requests from the draft budget there were nine full time positions and
four part time positions. Ms. D. Menard said they changed one full time position to part time,
eliminated one part time, and reduced the fire department’s deputy chief from nine months to three
months to become full time in the last quarter of 2021.
Ms. D. Menard said she and Ms. S. Menard didn’t have the expertise to discuss the two social
emotional teachers requested by the school, so the Council would have to discuss this with the school.
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Regarding Mr. Quimby’s request for more computers and asking for one full time person and two
summer interns, Ms. D. Menard said they thought that request was conservative.
Councilor Ford said, procedurally from this point, the Financial Oversight Committee will take a look
at this and look at all the positions and capital requests. President Hill said that the Financial
Oversight Committee has meetings scheduled for May 8 and May 10, with possibly more for the
future. Financial Oversight Committee Chair Christine Saulnier addressed the Council and said that
she expects to have a report for the Council by May 21. President Hill said if the report will be
available for May 21, the Council may have to schedule a meeting for that day. Ms. D. Menard said
she is meeting with Ms. Saulnier and Ms. S. Menard on Wednesday, May 1, and has a stack of
documents that the Financial Oversight Committee has asked for and they will have all the information
the Committee they requested by May 1 or May 2. She added that the Council may have to consider
holding meetings on the alternative Tuesdays when they don’t have a regularly scheduled meeting.
President Hill said the net result will be the Financial Oversight Committing taking another hard look
at this budget and then come before the Council to make recommendations. At that point the Council
can ask questions of the Oversight Committee. The Council will still need to have a public hearing,
and then approve the budget by June 1. President Hill felt that logically the budget process cannot get
finished with only the regular Council meetings on May 14 and 28, and they will most likely also meet
on May 7 or May 21. After more discussion regarding the timing and schedule to approve the budget,
it was agreed to hold the public hearing for the budget on May 14.
In referring to percentage increases in uses, Ms. D. Menard said originally there was a 6.3% increase
and they reduced it to a 6.0% increase. In referring to the tax rate chart, Ms. D. Menard commented
that the proposed mill rate was $22.15 and they have reduced it by $.08. Each penny represents $20K
for the mill rate. Councilor Ford felt this was still a conservative projection and they could still come
in under $22.00.
Councilor Ford asked if the Allen Street landfill is closing, what the penalty from the state is if a study
is not done, and wanted to know if they could get away with funding this for another year. Ms. D.
Menard said at some point the state will issue an order, but as long as the Town shows the state they
are working on the closing, the state will allow the Town to move at its own pace.
Councilor Ford said other towns are pushing back because they don’t have the money, and suggested
the Town contact Senator Lesser or Representative Puppolo. Ms. D. Menard said she can add this to
the list of topics when she speaks to Governor Baker at his regional event.
Regarding the capital requests for Chromebooks for the school’s 1:1 initiative, Ms. D. Menard said
they increased this request by $100K. She had talked with Superintendent Gordon Smith and School
Committee Chair Rich Freccero, and they had removed their request for modular units at
Mountainview Elementary School to accommodate this increase. They will postpone the modular
units until next year. President Hill said she appreciates the trade but isn’t sure she agrees with it
since there can be no promise next year that it will get funded.
Ms. D. Menard said the IT consolidated requests for device replacements was reduced by $20K. With
the additional $100K for the Chromebooks, Mr. Quimby felt he was able to reduce this amount.
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Regarding the request for road improvement, Ms. S. Menard said they took $100K out of the general
fund and added $1.2M to the items to be bonded. The first full year’s payment would be $105K, and
she felt this was a win/win solution and reduced the overall budget.
Ms. D. Menard said the last change was regarding the Recreation’s Department request to pave the
Pine Knoll upper lot. They recommend funding this with the casino mitigation fund. She said if
mitigation money is available she would like to see it used for a project that corresponds with any
impact from the casino; however, there hasn’t been any impact to the Town so they can use the money
as they wish, with no strings attached.
Ms. S. Menard said the Sewer Enterprise didn’t change; the sewer enterprise fund increased by $100;
and there was no change in the stormwater enterprise fund or the ELCAT enterprise fund.
There were no changes in the Revolving Funds or Chapter 90. In Receipts Reserved, $50K was
removed from the Fire Department’s operating budget and put in the ambulance fund. Ms. S. Menard
said based on the amount of EMT call backs, she now thinks the fund can support that amount. This
change is reflected in salary and revenue lines received as of today.
President Hill asked Ms. S. Menard if she had the current balances of the revolving funds. Ms. S.
Menard said she is giving that information to Ms. Saulnier at their May 1 meeting.
Councilor Ford asked about the casino mitigation fund and wanted to know where that money sits
now. President Hill said the Town will receive another $100K this year on the anniversary date,
around the end of August, and will continue to receive $100K for five years. Ms. D. Menard said
there will be discussion at the end of five years to review the amount initially agreed upon.
Councilor Ford said there is a lot to be done at the Pine Knoll parking lot, and Pine Knoll is an asset to
the Town in the summer months. He would like to make the subject of the use of the casino mitigation
funds an agenda item for a future meeting.
Ms. D. Menard said the concern with the parking lot is that there could be a liability issue for the
Town if someone were to fall due to its current condition. President Hill said she didn’t oppose to the
paving project; however, she feels the mitigation funds should be used for some potential problems
that the casino could have created. This could be an increase in traffic and she suggested taking the
entire fund amount of $100K and using it to reduce the $1.2M being bonded for road improvement.
Councilor Ford said that was a good thought since DPW Superintendent Fenney was initially
requesting $100K for the road improvement.
Ms. D. Menard said if you take $100K off a bonded amount, you’re not gaining as much as if you take
it off of capital. Ms. S. Menard suggested taking $55K of mitigation money for the paving at Pine
Knoll, then take the remaining amount for the roads which are impacted by the casino.
President Hill felt it was dangerous to spend the money from the mitigation fund anywhere and would
be more comfortable with being ultra conservative on how the money is used. Councilor Federici
commented that the department heads be somewhat cognizant of the fact that if they noticed
something caused by the casino they should bring it to the Council’s attention. Ms. D. Menard said
the department heads have been asked that. Ms. S. Menard suggested that the money be used by
choosing the least number of items so it would be much easier to track what the money was used for,
and it could get complicated.
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Councilor Ford said he appreciated the effort put into the draft budget, and they are heading in the
right direction with more work to do.
NEW BUSINESS
Summary: Action Items for Next Meeting
Vice President Kane said an agenda item for their next meeting would be discussion on the best way to
spend money from the casino mitigation fund. President Hill commented when the Council meets
with the Gaming Commission they will have to have on record why they spent mitigation funds on
those projects chosen.
Motion: Councilor Manley made a motion to adjourn at 7:08 p.m. Vice President Kane seconded and
all were in favor.
Respectfully submitted,
Jeanne R. Quaglietti
Assistant Town Clerk
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