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MINUTES
Town Council Minutes
May 2, 2018 at 11:00 a.m.
Library Community Room, 60 Center Square
East Longmeadow, Massachusetts 01028
Present: President Kevin Manley, Vice President Michael Kane, Donald Anderson, Paul Federici, Joseph
Ford, Kathleen Hill, Thomas O’Connor, Denise Menard, Town Manager, Thomas Florence, Clerk of the
Council.
President Manley opened the meeting at 11:09 a.m. with the Pledge of Allegiance, followed by a Moment
of Silence. Announcements were made in accordance with Mass General Law, and it was noted that
ELCAT was taping the meeting.
President Manley began the budget discussion by addressing each line of the 2019 Supplemental Requests
as outlined in Attachment A.
SUPPLEMENTAL REQUESTS
160-Town Clerk
The first department to be discussed was the Town Clerk’s office and the $17,304 request for a part-time
position. President Manley said he talked with Town Clerk/Clerk of the Council Tom Florence and a
concern is that there are not only peak times in the office and additional licensing responsibilities, but the
office lost a half-time employee when the Treasure/Collector/Clerk office was split as mandated by the
Charter.
Town Manager Denise Menard commented regarding the election expenses, and said she would like to
estimate a budget just for elections. This should not be a supplemental item since they are a necessity.
President Manley also discussed funding a line item in the Clerk’s budget that is for bylaw publications,
but we won’t know what that amount may be until after the ballot question which allows for a summary
publication of the bylaws.
Councilor Federici said the same could be said regarding the police fees used for elections; that funding
should not be in the supplemental budget for that item since it is a state requirement. He then asked Mr.
Florence to quantify the peak times when the part-time position would be needed. Mr. Florence said there
are peak times throughout the whole year. There are licensing renewals toward the end of the year, and
dog licensing from January 1 to the beginning of April. The number of elections depends on what year it is.
East Longmeadow has an increasing number of assisted living facilities, so there is a growing amount of
requests for death certificates, in addition to requests for other vital records. The office is steady
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throughout the whole year and staffing is down to three people, with the additional responsibilities of Clerk
of the Council and licensing.
Ms. Menard said that maybe this year they approve a part-time person to replace what was lost, then come
back next year and ask for full time if there is a need, and the Council agreed.
Councilor Ford asked if there was enough room in the Clerk’s office for another employee, and if the move
of the office from their former location can be undone. Ms. Menard said they will figure out the space, and
President Manley said they are addressing space issues.
President Manley commented on the codification software in the Clerk’s Supplemental Requests and said
they are looking for that to be funded with the Community Compact Grant, so that item can be removed.
Councilor Hill wanted to make a comment regarding the purchase of software for any department, that
when a price is submitted it should not just be the retail purchase cost, but should include costs for
maintenance and upgrades, as well. It gives a deceiving picture when these costs are not included. Ms.
Menard agreed and said that any software that goes on our system needs to go through IT Director Ryan
Quimby.
Councilor Ford added that the Town has software with a lot of features that aren’t being used. It is
counterintuitive to buy software and not use it to its fullest.
Motion: Councilor O’Connor made a motion to approve the supplemental requests for the Town Clerk
excluding the $9,820 for the codification software, and the $1,195 for the codification annual maintenance.
Councilor Ford seconded and all were in favor.
141-Assessor
The Assessor’s request for $12,500 to upgrade their Vision software was addressed. Mr. Quimby said that
when this software was purchased they installed the older, more stable database engine, because there were
issues with the newest version. They need to upgrade the software to today’s technology, and he is in
support of this request.
Motion: Councilor Ford made a motion to approve the Assessor’s request for $12,500 to upgrade the
Vision software. Councilor Federici seconded and all were in favor.
145-Collector/Treasurer
President Manley read a document submitted by Collector/Treasurer Dawn Fonte (Attachment B)
supporting her request to change a part time position to full time. He then wanted to comment regarding
the Town’s recent cash polity. If a resident wants to pay a department fee, for example, a burning permit,
they have to go to the Collector’s office and give them the $5 fee in cash at which point they would receive
a receipt. They then would go to the Fire Department with the receipt and receive the permit. This has
been a little inconvenient for the residents and is not customer friendly. It was agreed that this policy has
to be tweaked for some revisions.
Councilor Ford asked if the burning permit fee can be eliminated altogether. Fire Chief Paul Morrissette
said the burning permit fees generated $1,650 for the year. President Manley said that would take some
workload off the counter at the Collector’s office if residents didn’t have to come in with their cash
payments for the permits. Chief Morrissette said a concern about the cash policy is residents may be
irritated that they can’t pay for a permit on the weekend when they’re most likely to burn, because the
Collector’s office is only open during the week. Councilor Anderson felt the whole process should be
within the Fire Department, and Councilor Ford felt the burning permit fee should be eliminated. Chief
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Morrissette said he is working with IT to set up a permit process on-line and the resident won’t have to
come to any town department for a permit.
Councilor Federici said the current 19 hour part time position is unbenefited, and referred to conversation
in the last meeting regarding benefits. Is there an option to hire another 19 hour position and avoid
benefits to save the Town some money? Ms. Menard said that when the Clerk’s staff was still at that
location they could help, and they are not there anymore. Councilor Ford said we’re back at the original
point that we made the move (of the offices) that sounded good on paper, but Tom (Florence) is in a
“shoebox”. They were split up but they were helping each other with coverage. He said he was not in
favor of the full time position, and is not even sure if it is even needed.
Ms. Menard referred to the second bullet of Ms. Fonte’s supporting document: “Prior to the Department
Division, there were 5 ½ staff members answering the phones and taking their turn at the counter and
currently we have 3 ½ staff members.” President Manley said that is not as factual as it sounds and it’s
confusing. He added that it is misleading if you look at the actual department’s responsibilities, and said
the breakdown is complicated and not realistic.
Councilor Hill asked if any of this was considered before the move. President Manley said the move was
mandated by the Charter, and Councilor Hill said it is not the separation of the departments she is
challenging. President Manley replied that the Finance Director’s request was to have Accounting and the
Collector/Treasurer staff all in one area, and move the Clerk’s office to another area, being the smaller
department.
Councilor Anderson asked if there can be a shared employee, and have that employee available to the
Collector’s office four times a year when taxes are due. The Council discussed the possibility of a shared
employee, and the need of a part time or full time employee in the Collector’s office. The two Accounting
staff members are not legally able to handle cash.
Councilor Ford said he’d like to find some common middle ground and is still struggling with the number
of staff needed. He suggested they get through the year with the part-time person and reassess after that.
Councilor Hill said the move is four months old and she is in favor of sitting on this and see how it plays
out, then address it next year. Ms. Menard said that was her recommendation for the Clerk’s office.
Councilor O’Connor said that the Clerk’s office lost a person when the departments separated. The
Finance Department has joined together, and now that they are together, they should make it work.
Motion: Councilor Federici made a motion to not approve the Collector/Treasurer’s request to change the
part time position to full time. Councilor Ford seconded and all were in favor.
155-Information Technology
IT Director Ryan Quimby provided the Council documents (Attachment C) to the Council supporting his
supplemental requests of a systems analyst position, security training program and a cloud backup
subscription. President Manley read the FY19 Supplemental Justification, and commented regarding the
security training program and this is required by law, and we don’t want any security cut for IT in this day
and age.
Councilor Ford referred to the school’s 1-1 goal for computers and asked if IT could handle that additional
support with their current staff. Mr. Quimby replied that it would be tough with the current staff. There
was discussion of receiving some funding through the Community Compact Grant for the cloud backup,
and President Manley said they could consider conditional approval, and use whatever funding received
from the Grant.
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Councilor Ford asked what the cost of the full time positon is with benefits, and Ms. Menard replied that
the total benefit package is one third of the salary. Councilor Hill said, as an aside, that departments need
to come forward with the whole expense of a new position and not just the salary piece, and it’s a
misrepresentation of the cost without the benefit piece.
The Council and Mr. Quimby discussed what IT’s current staff is now, future IT responsibilities and how
the new position could help support those responsibilities. Councilor Kane said with the benefit piece that
positon would be approximately $70K, and that sounded doable right now, but would want to revisit next
year to keep the budget in line. Councilor Ford felt the need for the position is inevitable, and should be
funded now. Councilor Hill suggested that the positon start in January 2019 since they were not sure about
the codification software and have not addressed the accounting software, and Councilor Ford felt that was
a fair compromise.
Motion: Councilor Federici made a motion to approve $26,217 for a full time position to begin January
2019, and $6,000 for information security training. Councilor Ford seconded and all were in favor.
210-Police
Ms. Menard said that the second portion of this request addresses the concern of a “dark station” in the
case of a regional dispatch. The proposal would allow the station to be manned 24/7. At the end of a
couple years, they would have to see if there were certain hours no one is coming into the station and there
may be an alternative for coverage, for example a video camera. However, in order to have a combined
dispatch there needs to be a manned station.
Councilor Ford said if the Town doesn’t go to a regional dispatch, there will be two dispatchers in the
facility. How would you budget for that? Ms. Menard replied that this is the “high end” now, and they
may have to pull back.
Regarding the first portion of the request for a half year lieutenant position, Ms. Menard said it’s a
deficiency she’s seen since she’s been here. The Police Department has flat organization and there is no
mid-level management. Councilor Kane agreed and said there are six sergeants, then the Police Chief. If
something happened to the Chief there would be no one to replace him.
President Manley said part of his discussions with Ms. Menard was successor planning for each
department head. This proposal would help with succession planning for the Police Department.
Councilor Ford said this seems essential but we are in a year where assessed values went up, water and
sewer rates are up, and the mill rate is up. Elderly people in the community don’t use all the services.
Councilor Anderson agreed and added that mortgage rates are increasing. Is there any way this can be a
promotion instead of a brand new position? Ms. Menard said it would have to be a union position and may
not be attractive to current staff.
There was more discussion of how to satisfy this request but keeping the budget down. After exploring
different options it was brought up that this positon is already cut down to a half year, and they had
reduced the amount of cruisers originally requested by one.
Motion: Councilor Federici made a motion to approve the supplemental requests of the Police
Department. Councilor O’Connor seconded and all were in favor.
220-Fire
Chief Morrissette said his request to increase a 19 hour administrative position to 30 hours pertains to the
costs related to the ambulance service. In the future, revenue generated from the ambulance service will
offset this increase. Councilor O’Connor said he is all for supporting the Chief and the Fire Department
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Services. However, if the Town approves this position and it becomes permanent and cannot be supported
by a revolving fund, that position will remain. Councilor Hill said other Fire Department related items
could be funded from the revolving acccount and it would still provide a steady stream to offset expenses.
Chief Morrissette said it may not be called a “revolving fund”, but it would be Fire Department specific,
and function more like an enterprise fund. Regarding the $996 for the call firefighters’ 2% increase, he
said they haven’t had an increase since 2015, and they are one of the lowest paid firefighters in the area.
Motion: Councilor Federici made a motion to approve the supplemental request of the Fire Department.
Councilor Ford seconded and all were in favor.
300-Education
Councilor Hill said as she remembered from last week’s budget meeting, Superintendent Smith had the
school’s supplemental requests prioritized, so the Council can refer to his handout from that meeting
(Attachment D). Item 3: Support for Social and Emotional Challenges is being funded through
reallocation of tuition funds, so that’s basically a ledger move. Item 5: .2 Music/Bank Teacher increase
position from .8 to 1.0 is replacing a teacher who is retiring and that position is split between two schools.
Councilor Hill said she supports this since it’s very difficult to recruit a .8 teacher. They are replacing a
benefited positon with one with no benefits, and she feels this is a “cheap” investment to make this position
whole. The Council agreed.
Councilor Hill commented on Item 6 Increase Curriculum Renewal Line Item to $125K, and stated she
could almost repeat verbatim what they were told last year that it would not be a recurring expense.
Therefore, she does not support this proposal. School Committee member Greg Thompson said his
recollection from last year is that the request was funded with free cash, but the request originally was to
put it in the budget. There’s a need for it this year; it was just funded differently last year. Councilor Hill
said Mr. Thompson is correct where we ended up taking it from, and she doesn’t refute that there’s always
a need for curriculum. President Manley said if there’s always a need why is it a supplemental item, and
Mr. Thompson replied that it is an increase in that current line item.
Councilor Ford asked what they would do with the additional $25K, and Mr. Thompson responded it
would be for textbooks and licensing fees; there is always a need for more than $100K for curriculum
renewal. The plan and expenses to have 1-1 computers for the schools was discussed. This is still in the
works and will not be ready to present until next year.
The Council then discussed how they would approve the school’s requests, either individually or as a
whole amount. A roll call vote for each item was agreed upon. Mr. Thompson wanted to clarify if a roll
call vote was taken for each individual item, that doesn’t necessarily mean that the school will fund that
item or not fund that item. Councilor Ford said it’s great to work in a collaborative manner and that the
items are broken down to have something to discuss. The school however, can spend the approved amount
of money as they want.
Deirdre Mailloux, Chair of the School Committee said it was hard to prioritize the items since they need
them all and they would like to give something to each school. Mr. Thompson then went through each
line item to justify the school’s need. He then said their original list was much longer but they cut it down
to an acceptable number for Council approval, and what could be manageable in this year’s budget. The
Council took a roll call vote to see who was aggregable to funding the entire amount, which would be
$291K, and Councilor Ford was the only one in favor.
The Council then discussed the requests and what they would feel comfortable funding for the school.
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Motion: Councilor Anderson made a motion to approve $203,000 for the supplemental requests for the
school department. Councilor Ford seconded and all were in favor.
421-Highway
Councilor Federici commented that the supplemental items requested for the Highway Department all
relate to MS4 (Municipal Separate Stormwater Sewer Systems) expenses and is state mandated.
Motion: Councilor O’Connor made a motion to approve the Highway Department’s supplemental
requests. Councilor Federici seconded and all were in favor.
610-Library
President Manley wanted to comment that last year the Library came in under budget. Councilor Ford
asked Library Director Layla Johnston why she isn’t requesting the 25 hour position to be a full time 37.5
hour position. Ms. Johnston said they have enough work for a full time position but that would have put
her budget slightly over 2%. Councilor Ford said, from a value standpoint, if the work is there and you’re
already paying the increase, he is in favor of making this a full time position instead of increasing the
position again next year from the 30 hours she is requesting.
Councilor Kane said he was in favor of approving the position as submitted. Councilor Hill said she would
be hesitant adding value to a position, especially when the department head didn’t ask for it. This doesn’t
mean the positon can’t become full time next year. She added that Ms. Johnston has done a phenomenal
job with the library program and its budget.
It was discussed that the $2,100 requested to offset the shortfall in the materials budget is tied to the C/W
MARS subscription, and if this is a requirement it should be in the budget next year and not be a
supplemental request.
Motion: Councilor Federici made a motion to approve the supplemental request of the Library. Councilor
O’Connor seconded and all were in favor.
630-Recreation
President Manley recalled from the last meeting that the last two items were removed from Recreation’s
requests (increase clerk position from 19 to 35 hours and a wireless transmitter). Ms. Menard said that she
realizes that the remaining request of $42K for a full time position is hard for the Council to consider. She
suggested removing that request, and reinstating the request for the increase in hours to full time for the
clerk positon which had been removed. Recreation Director Donna Prather said that after talking with
Ms. Menard, she felt she could backtrack her original planning and try different things to make it work
without adding the full time position.
There was discussion amongst the Council regarding the custodial contract as it relates to the high school
field. Councilor Ford said this has to be addressed since the DPW empties the trash there, and at the same
time a custodian is paid to turn on lights that can done remotely.
Motion: Councilor Federici made a motion to approve $16,354 to increase the Recreation clerk positin
from 19 hours to 35 hours. Councilor Ford seconded and all were in favor.
CAPITAL REQUESTS
Ms. Menard referred the Council to the list of 2019 Recommended Capital Projects and she suggested
eliminating the last two projects, the purchase of the mini-excavator and the removal/replacement of the
Library carpets. This will help the bottom line, especially since they had a difficult time with the
supplemental items.
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Councilor O’Connor asked if Mr. Quimby was involved with the proposed Finance software ($140K). Ms.
Menard replied he was not at the beginning because she was unaware that people were not going to IT first
for recommendation, but he has been involved once the proposal moved forward.
Councilor Ford said, going back to July 2017 when he had initial discussions with Finance Director Sara
Menard and Benefits Coordinator Corrine Tranghese, we have no HR system with 600 employees, and
this is dangerous. We have a manual benefits administration system, and our benefits costs are massive.
Our ability to comply manually with the Affordable Health Care Act is questionable, and that is
significant. Nothing has been done because we’ve had too many other priorities. This proposal is just in
its preliminary stages, and he would hope nothing else would be done with the involvement of Mr. Quimby
and Ms. D. Menard. As he said last week, with all these systems so interconnected, he has an issue with
not implementing HR and Benefits and waiting until FY20 to make that happen. Ms. Menard said this was
with the guidance of HR saying a change like that could not be handled this year. It will be an IT managed
project, and it will be done the right way. If $140K isn’t the correct amount they may be coming back to
the Council to approve more money. Mr. Quimby said he hasn’t seen any quotes for this, and agreed if
$140K doesn’t cover the costs there could be additional requests.
Motion: Councilor Federici made a motion to accept the capital projects on the list up through the
purchase of a generator for a total of $1,129,650. Councilor Ford seconded and all were in favor.
Councilor Federici thanked the department heads, Finance Director Sara Menard, Town Manager, and the
Council for all their hard work in preparing the budget. It’s a process and they all worked together to get it
done.
The Council will review the revolving funds and the enterprise funds at the May 8 meeting.
Motion: Councilor Hill made a motion to adjourn at 1:32 p.m. Councilor O’Kane seconded and all were
in favor.
Respectfully submitted,

Jeanne R. Guertin
Assistant Town Clerk
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