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FINANCIAL OVERSIGHT COMMITTEE MEETING MINUTES
May 21, 2019 at 10:30 A.M
Library Conference Room, 60 Center Square
East Longmeadow, Massachusetts 01028
Present: Committee Chair Christine Saulnier, Jim Broderick, Council Vice President Michael Kane,
Councilor Tom O’Connor, Council President Kathy Hill
Chair Saulnier opened the meeting at 10:30 a.m., and made note that ELCAT was taping the meeting.
Chair Saulnier noted the next item on the agenda was for the Financial Oversight Committee to review
their final report; however, she wanted to read a letter that was given to her after the close of business
yesterday. The letter was from Collector/Treasurer Dawn Fonte asking the Committee to reconsider her
request for a part time position to be changed to full time. Chair Saulnier proceeded to read the letter into
the record and to the Committee, as shown in Attachment A.
After reading the letter, Chair Saulnier said she would entertain a motion to reconsider the Committee’s
recommendation not to approve the full time position. Mr. Broderick said it appears as if some of the
Committee’s rationale was inaccurate. Chair Saulnier said that yes, that was correct; however, the
Committee was also reluctant to allow new full time positions unless the request was clearly justifiable and
extremely necessary.
Mr. Broderick addressed Ms. Fonte, and said one of his hesitations is the structure of the increase. When
converting part time positions to full time the additional salaries and benefits taken on were higher than the
incremental salary amount. That didn’t seem like the most economical way to gain more capacity.
Chair Saulnier said the Committee’s recommendations and figures are pretty much set, but she wanted to
give Ms. Fonte due courtesy. Councilor O’Connor said at this late date, they have no options.
Chair Saulnier told Ms. Fonte that the Committee will not move forward with the recommendation of the
full time position. Hopefully, next year she will resubmit her request. Chair Saulnier added that the
Oversight Committee tried to hear the public’s comments desiring no new positions, and they are also very
mindful of the benefits that go with full time positions.
Ms. Fonte said last year she did request the same position and was told by the Council because the
department was reorganized and newer, she should wait a full year. Ms. Fonte said she did wait the full
year, and when the department (Collector/Treasurer/Clerk) was all one, there was more coverage. It is
difficult to keep up with day to day work, and it has been a full year. Chair Saulnier said she understood,
and thanked her.
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Emergency Dispatch Director Scott Burns addressed the Committee and said there has been a lot of
discussion about dispatch lately. He distributed a letter that he had sent to the Committee dated May 18,
2019, and also some additional data. Mr. Burns referred to a pie chart that showed the number of shifts,
and said there have been a lot of misconceptions about dispatch. He said there are two dispatchers working
at all times. The 2-2-1 formula (2 dispatchers for first shift; 2 dispatchers for second shift; and 1 dispatcher
for third shift) only happens when staffing allows. He does not have two people sitting in dispatch seven
days a week. He makes sure they are not overstaffing, and on the busiest days they have two people on the
desk. The benefit of two trained dispatchers is critical, and they can work in tandem when there’s a
medical emergency.
Mr. Burns also said there have been comparisons between the Town and Hampden. He felt that was unfair
since Hampden is one third the size of East Longmeadow. Chair Saulnier commented that they have not
compared East Longmeadow with Hampden. The population of Hampden is lower and the demand is not
as high. Mr. Burns said there were also comparisons to Wilbraham, which is a slightly smaller community
and they use a 2-2-1 formula, except for holidays and weekends when they cut back and work with one
person on the desk. He added that Belchertown works with two dispatchers.
Chair Saulnier asked about South Hadley, and Mr. Burns said they work with one dispatcher for their third
shift and they are currently looking for a second dispatcher for that shift. They just hired a fifth full time
dispatcher and have a second dispatcher on second shift.
Chair Saulnier asked Mr. Burns if East Longmeadow gets another community to join their dispatch, how
many more people will he need. Mr. Burns said it depends on the community. Longmeadow would be
doubling the population. He would look at call volume and staffing levels.
Chair Saulnier then asked Mr. Burns if another community joined the Town, would they bring their own
staff. Mr. Burns said no they would not. He has looked at other regional contracts, and whatever
community hosts the agreement dictates the terms.
Chair Saulnier said there were state grants mentioned, and the 911 grant is up to $85K this year. She asked
if that number is in addition to the number reflected in his budget. Mr. Burns said no, the 911 grant is a
reimbursement grant, and this year they had startup costs. Next year the grant will go to personnel costs.
Vice President Kane said there was $31K in the dispatch budget for rental/lease of office equipment, and
Mr. Burns said that is for the dispatch console, software and maintenance.
Chair Saulnier said the Oversight Committee has looked at the dispatch budget in depth. They only make
recommendations to the Town Council, and the Council makes the decisions. She said it’s not an easy job
cutting positions and balancing a budget with so many moving parts and embedded costs. She added that
the Committee understands the department’s positions, but the public commented that we need to do more
with less. Chair Saulnier then thanked Mr. Burns for the additional information and said the Committee
will have to deliberate his request.
Mr. Broderick distributed worksheets to the Committee, as shown in Attachment B, and reviewed them
with the Committee. He referred to Page 3 of the worksheets, showing the proposed $22.07 tax rate as
reflected in the Town Manager’s budget presented to the Town Council on April 29. Mr. Broderick said
with all the recommendations of the Financial Oversight Committee, they were able to bring the tax rate to
$21.67, reducing it by $.40.
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Chair Saulnier commented that it still was not as good as she’d like it to be, and Vice President Kane
agreed. Councilor O’Connor noted that there were nine full time positons requested, and the Committee
only recommended one full time position.
Mr. Broderick said his idea was to keep the Committee’s recommendations to the Council in the same
format as the budgets presented to the Council on March 26 and April 29. There will be an added column
to show the Committee’s recommendations and comments. Instead of using a bar graph, Mr. Broderick
has used figures to show the mill rate calculation and projection and a reserves balance analysis.
Chair Saulnier said in the Town Manager’s budget there was a total amount for debt services, and there is
bonding that will take place perhaps next month. She asked Finance Director Sara Menard if that figure
was in the budget. Ms. S. Menard said the figures for the bonding already approved for the Meadow
Brook Elementary School roof and the potential bonding for capital items are in the Town Manager’s
budget.
Chair Saulnier said the last item to be discussed is to entertain any discussion or motion if the Committee
wanted to change their recommendation for the dispatch budget. If not, the Committee will go forward
with their recommendations.
Mr. Broderick said he is not prepared to change anything. He feels badly that they misunderstood the
rationale for the full time Collector/Treasurer position, and if it were to come back in the future, he would
consider recommending it. However, if there was a way to work in additional part time hours, it would be
more economical for the Town than going to full time.
Councilor O’Connor said the Council assigns a budget to the departments and they have to make it work
within those confines. Also, the Town Manager has to work with departments to help make it work, and it
is a challenge for every department.
Councilor O’Connor then asked if they knew what the percentage increase is in the mill rate, and Mr.
Broderick replied that it is a 5.45% increase from last year, based on the Financial Oversight Committee’s
recommendations. Councilor O’Connor said he did some basic calculations of the tax history over eight
years, and he said we’re basically back to the FY17 rate, which was $21.63. Over the last few years the
Council was able to reduce the rate. Chair Saulnier said the values had gone up and the residents were
paying more money even though the tax rate was lower.
Chair Saulnier thanked the Committee members for their hard work, President Hill for her input, Ms. S.
Menard for her cooperation and Ms. Quaglietti for taking the minutes.
Motion: Mr. Broderick made a motion to adjourn at 11:12 a.m. Councilor O’Connor seconded and all
were in favor.
Respectfully submitted,

Jeanne R. Quaglietti
Assistant Town Clerk
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