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MINUTES
Town Council Minutes
May 21, 2019 at 6:00 P.M.
Council on Aging Auditorium, 328 North Main Street
East Longmeadow, Massachusetts 01028
Present: President Kathleen Hill, Vice President Michael Kane, Donald Anderson, Paul Federici, Joseph
Ford, Kevin Manley, Thomas O’Connor, Town Manager Denise Menard, and Clerk of the Council
Thomas Florence.
President Hill opened the meeting at 6:00 p.m. with the Pledge of Allegiance, followed by a Moment of
Silence. Announcements were made in accordance with Mass General Law, and it was noted that ELCAT
was taping the meeting.
FINANCIAL MATTERS
Recommendation from Financial Oversight Committee regarding FY20 Operating Budget
President Hill said the Council has been fortunate to have the Financial Oversight Committee to review the
Town Manager’s FY20 budget. The Committee consists of Christine Saulnier, Jim Broderick, Vice
President Kane and Councilor O’Connor. The Financial Oversight Committee met twelve times for over
thirty-one hours in the last five weeks, up until 3:00 p.m. this afternoon. President Hill attended all but
two meetings, simply as a resource, and as an ex officio member.
President Hill said she can’t understate the level of expertise and scrutiny given by these Committee
members, and she believes with their recommendations they have delivered the best product to realistically
offer services to the Town and deliver a tax rate that isn’t overly burdensome. She can’t thank them
enough for their unselfish time dedicated to this task.
President Hill explained it is now the obligation of the Council to deliberate in public amongst themselves,
after hearing the Financial Oversight Committee’s recommendations, and determine how they will
proceed. Based on their reaction to the recommendations, the Council will instruct the Town Manager and
Finance Director to build a budget based on the recommended various cuts or changes to the Town
Manager’s budget. On May 28, 2019, it is the intent that the Council will officially adopt the FY20 budget
and move motions to appropriate money to the various funds beginning on July 1, 2019.
Financial Oversight Committee Chair Christine Saulnier addressed the Council with Committee member
Jim Broderick. Ms. Saulnier said she will distribute the Committee’s report after she gives her summary.
She added that she wanted to acknowledge the comments and insight given by President Hill as an ex
officio member of the Committee.
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Ms. Saulnier then proceeded to read her summary as shown in Attachment A. President Hill reiterated
what Ms. Saulnier stated, in that the format of the Committee’s report is identical to the format presented
to the Council on April 29, 2019, by the Town Manager and Finance Director. There is an added column
to the right which shows the rationale for either approval, change of deferment. President Hill realizes this
is a lot of information to absorb and process, particularly for the audience, and feels indebted to the
department heads to the time devoted to portraying a realistic look at their operational expenses and
recommendations.
Mr. Broderick then reviewed the Town Council Financial Oversight Committee’s recommendations to the
Town Council for the FY20 budget as presented in Attachment B. Shown below are any changes that
were recommended, or any line items in which Mr. Broderick commented:
General Fund Sources
$20,000.00
Adjusted (increased) state aid; additional money proposed by House & Senate
Committees
$20,000.00
Adjusted (increased) new growth based on prior history
Mr. Broderick commented that the Committee looked at raising meals tax; however, they are already at the
maximum as legislated by the state.
Department Line Items
135 – Town Accountant
$(35,228.92)
Mr. Broderick said that Ms. Saulnier had already commented on the deferment of
the part time procurement position; however, this shows the effected number.
145 – Collector/Treasurer
$(17,865.51)
Deferred part time to full time position
155 – Information Technology
Mr. Broderick said the Committee did not change the request for the Help Desk Administrator since they
felt this was a necessary position for the Town.
160 – Town/Council Clerk
$(8,838.28)
Deferred the start of the part time positon for six months
210 – Police
$(46,890.36)

Deferred the six month full time requested captain position

220 – Fire
$(23,750.00)

Deferred the three month full time requested deputy chief position

241 – Building
$(21,898.43)

Deferred the full time requested administrative position for six months

299 – Dispatch
$(76,960.00)

Mr. Broderick said this line item generated a lot of discussion and the result was the
Committee felt this was a large expense during the timeframe in which the
Town has not found a partner community. Ms. Saulnier said the Committee
actually came up with a reduction of over $100K, but they wanted to justify a
number, resulting in the figure to the left.
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Deferred one full time social-emotional teacher, and one full time technology
specialist
Deferred increase in curriculum supplies
Reduced stipend increase from 160% to 25%

Reduction due to deferral of new positions

Health & Life Insurance
$(109,759.65)
Reduction due to deferral of new positions
Other Financing Uses
Capital Projects
$(112,657.00)
Reduction based on Finance Oversight Committee’s Capital Project
Recommendations
$(100,000.00)
Reduction from not using operating fund for Other Post-Employment Benefits
(OPEB), and making the whole funding source from free cash
Regarding the mill rate, Mr. Broderick referred to Page 8, where, after the Financial Oversight
Committee’s recommendations, calculations showed a mill rate of $21.67, using the same valuation as
FY19. Mr. Broderick also referred to the “Reserves” Balance Analysis, in particular the Total “Reserves”
(unrestricted) funds which can be used for just about anything. He said the Town is in good shape with
those funds at 8.7% of FY20 Uses and commended the Town Council as financial stewards of the Town.
Capital Projects
Ms. Saulnier then reviewed the Financial Oversight Committee’s recommendations for FY20 Capital
Projects, and said the Committee agreed with the majority of the Town Manager’s requests. Of those
recommendations, she noted that the Committee felt the trailer mounted generator for the town hall was not
an immediate enough necessity to move forward. Ms. Saulnier also commented that the F250 truck for
stormwater won’t be ordered until some monies can come in from the stormwater fund. Regarding funding
the feasibility study, Ms. Saulnier commented that the Committee felt the Town would be in a better
position to receive the grant from the state for the police facility if a study were to be completed.
President Hill acknowledged that this was a lot of information to absorb, and invited the Council members
to ask questions and deliberate. However, before the meeting was adjourned, the Council will have to give
instructions to the Town Manager and Finance Director to develop the budget document for final approval.
Councilor Federici thanked the Financial Oversight Committee, and asked what the Collins Center wage
study salary recommendations totaled for increases. Ms. Saulnier replied $87K, and Councilor Federici
then asked if those increases could have been phased in, even though it’s not a big amount. Ms. Saulnier
said there were also step increases to consider at a substantial cost. Town Manager Denise Menard
commented that there were also big increases as a result of employees in the wrong grade. She added that
once they were aware those salaries needed to be increased, they couldn’t tell employees that they deserve
a raise but will have to wait until next year.
Councilor Ford also thanked the Committee, and asked if they had had any discussion with the Police
Chief to take one of the sergeant’s positions and trade it for the captain. Councilor Ford said he would
assume that the police chief would promote from within, and he’s checked with a number of sources.
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Councilor Ford said regardless of the Town’s population, there’s a need for the position, and wanted to
know if it could be traded.
President Hill said in conversations with Police Chief Jeff Dalessio, he said there may be a reluctance on a
sergeant’s part to leave bargaining and move into a position that was not union and outside civil service.
Ms. D. Menard said even if they tried having a sergeant apply for the position, Chief Dalessio felt they
may not want to and reducing the number of sergeants was not talked about. Councilor Ford said they may
have more time to plan for FY21, but he was curious to see if it was discussed for FY20.
Another question Councilor Ford had was regarding the second position of the social-emotional teacher
which was not recommended. He asked what the mill rate would be if that second position was approved.
Ms. Saulnier said in conversations with the school, they stated they were willing to accept funding for the
one position. With the arrival of state aid and possibly nine upcoming retirements, the school felt they may
be able to bring that second social-emotional teacher in under those conditions. School Committee Chair
Rich Freccero commented that they would do their best to do this, but there were no guarantees. Councilor
Ford said social-emotional issues are problems that schools have to deal with on an increasing basis, and
they’re spending money sending students outside the district.
Councilor Ford was also concerned about funding $75K for the Allen Street landfill closure. He felt that
the Town is completing studies for a project that can’t possibly be funded next year, and significant things
are being cut from the current budget. Ms. D. Menard replied that the state needs that study to show what
has to be accomplished. She has spoken with government representatives to get funding, but she has been
told that the study needs to be done. Ms. D. Menard added that DPW Superintendent Bruce Fenney said if
it were up to the DPW they would mandate the closing and capping of the landfill, making a good faith
attempt to understand the problem and what needs to be done. He feels the Department of Environmental
Protection would look favorably upon that. Councilor Ford said, as Councilor Anderson has stated, the
state puts unfunded mandates on communities. Other communities are waiving this requirement and he
feels the Allen Street landfill is not currently polluting the environment. Ms. D. Menard commented that
they don’t know that without a study, and there is a brook nearby.
President Hill then said, seeing there are no other questions from the Council, she would entertain a motion
to accept the recommendations as submitted to the Council.
Motion: Councilor Anderson made a motion to accept the recommendations brought forward to the
Council by the Financial Oversight Committee in order to have the Town Manager and Finance Director
incorporate those recommendations into a document for the FY20 budget for approval at the Council’s
May 28, 2019 meeting. Councilor Manley seconded and all were in favor.

Motion: Councilor Manley made a motion to adjourn at 6:55 p.m. Councilor Ford seconded and all
were in favor.
Respectfully submitted,
Jeanne R. Quaglietti
Assistant Town Clerk
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