
EAST LONGMEADOW SCHOOL COMMITTEE
MEETING MINUTES

District Mission
“Our mission in the East Longmeadow Public Schools is to promote achievement and accountability in all endeavors as we educate today for the challenges of tomorrow”

DATE:          August 3, 2020
TIME:           6:00 P.M.     
WHERE :      Superintendent’s Conference Room
Meeting called to Order by : Gregory Thompson, Chair
THIS MEETING IS BEING HELD REMOTELY IN ACCORDANCE WITH THE GOVERNOR OF MASSACHUSETTS’ MARCH 12, 2020 ORDER SUSPENDING
CERTAIN PROVISIONS OF THE OPEN MEETING LAW MA G.L.c. 30A, SECTIONA 20.

PER THE GOVERNORS’ ORDER THE PUBLIC WILL NOT BE ALLOWED TO PHSICALLY ACCESS THIS SCHOOL COMMITTEE MEETING.  MEMBERS 
OF THE PUBLIC CAN ACCESS THE MEETING VIA LIVE STREAM AT:
https://zoom.us/j/98803574707?pwd=dmVjRjZhc3VmalAwYm42RWRvSmlaZz09 (Passcode: 406250)

As a preliminary matter, this is Gregory Thompson, School Committee Chair.  Permit me to confirm that all members and persons anticipated on the agenda 
are present and can hear me. Members, when I call your name, please respond in the affirmative

    Sarah Truoiolo – here
    William Fonseca – here
    Antonella Raschilla – here
    Elizabeth Marsian-Boucher – here
    Gregory Thompson - here
    Gordon Smith, Superintendent – here
    Pamela Blair, Asst. Supt for Business – here
    Kathy Celetti, Recording Secretary – here
    Heather Brown, Dir. of Curriculum – here
    Dr. Joanne Welch - here

Chair asked for a motion to modify the agenda to bring up 6.1 “New Birchland Park Course” as next order of business.
William moved to modify  the agenda, moving up 6.1 to the next order of business, Elizabeth seconded the motion.
Chair: Any further discussion? All those in favor say aye (5), oppose say nay (0), motion carries (5-0)

New Business
6.1 New Birchland Park Course – “Civic Engagement and Action” presented by Ms. Brown
The proposal is for the librarian to teach this course to our sixth grade students using Developmental Design’s Face to Face Advisories as a guide.  This class 
is for one marking period (10 weeks).  Face to Face is a tool you need to guide conversations about culture, sometimes painful, sometimes playful, above all, 
honest.  By creating this course, our 6th grade students are able to ask questions and have open dialogue about race, acceptance, empathy and current 
events, we are providing them knowledge they need in order to be civic-minded students for the future.  Early on back, we had some reductions, so this course
would replace the Literacy Print Special (support literacy group).
Elizabeth: I think it’s great, we’ve always talk about we don’t have enough civics within the school system.  It’s nice to have something where the kids can talk 
about timely topics and how they fit into society.  It’s wonderful! Ms. Cinron-Cordova is a fantastic teacher the librarian. She has brought life into the library; the 
students are very engaged with her. I was very impressed with her when I met her last year.  I think she is the perfect person for this. 
Sarah: Has she received any professional development on leading this course?
Ms. Brown: Yes, she attended a four day workshop with development design.
Elizabeth  moved to accept the new course at Birchland Park Middle School “Civic Engagement and Action ”, Antonella seconded the motion.
Chair: Any further discussion? All those in favor say aye (5), oppose say nay (0), motion carries (5-0)

Approval of Minutes-None

Committee/Sub-committee Communications
Elizabeth : I wish we were discussing dress code tonight instead of what we are talking about tonight.
Sarah : I would like to acknowledge that I really appreciate how many families have reached out over the past two weeks.  I would say that I have received 
countless emails and a number of phone calls.  Families are really willing to engage in this conversation about the health and education of their students. So I 
just appreciate their honesty and their candidness and they are willing to call and have their opinions be heard.  I just want to publicly say thank you for that. 
And I hope that that open line of communication continues as we move forward.
Antonella : I attended the high school graduation, I wanted to say how nice it was and how well organized it was.  I think all the families and the students 
appreciated it that opportunity to go through the ceremony and walk and get their diploma.  
William :  Given everything that has happened, I give a great deal of credit to Frank Paige and his staff and everyone that was involved. I echo every sentiment 
that Antonella just said.  

O p p o r t u n i t i e s   f o r   V i s i t o r s   t o   A d d r e s s   t h e   C o m m i t t e e : 
A n y o n e   w h o   h a s   c o n n e c t e d   t o   t h i s   p u b l i c   m e e t i n g   t h r o u g h   t h e   p o s t e d   l i n k   a n d   w h o   w o u l d   l i k e   t o   a d d r e s s   t h e   C o m m i t t e e ,   p l e a s e   r a i s e   y o u r   
h a n d   t h r o u g h   t h e   Z o o m   C l i e n t .     T h e   M o d e r a t o r   f o r   t h e   m e e t i n g   w i l l   a l e r t   t h e   C h a i r p e r s o n   t h a t   t h e r e   i s   a n   a t t e n d e e   w h o   w i s h e s   t o   a d d r e s s   t h e   
C o m m i t t e e . 
C h a i r :   A t   t h i s   t i m e   I   w o u l d   l i k e   t o   o p e n   u p   t h e   f l o o r   f o r   a n y o n e   w h o   w o u l d   l i k e   t o   m a k e   a   p u b l i c   c o m m e n t .     I f   t h e r e   i s   a n y o n e   o u t   i n   t h e   a u d i e n c e 
w h o   w o u l d   l i k e   t o   s p e a k ,   p l e a s e   r a i s e   y o u r   h a n d .   
C a t h e r i n e   D u g a n   ( 9   S h a w   S t . )   F o l k s ,   t h a n k s   f o r   t a k i n g   t h i s   t i m e   t o   m a k e   t h i s   d i f f i c u l t   d e c i s i o n .     I   j u s t   w a n t   t o   w e i g h   i n   a s   a   p a r e n t   o f   a   f o u r t h   
g r a d e r   a t   M a p l e s h a d e .     I   e m a i l e d   m a n y   o f   y o u   s o   I ’ l l   j u s t   s a y   t h i s   f o r   t h e   r e c o r d .     I   r e a l l y   a m   h o p i n g   t h a t   t h i s   c o m m i t t e e   c a n   m a k e   a   g o o d   
t h o u g h t f u l   d e c i s i o n   a b o u t   h o w   t o   m o v e   t o   f u l l y   r e m o t e   a s   s o o n   a s   p o s s i b l e .     I   t h i n k   t h e   q u i c k e r   w e   c a n   m a k e   t h e   d e c i s i o n   t h e   b e t t e r   p r e p a r e d   
w e   c a n   a l l   b e .     I   s a y   t h i s   a s   a   p r o f e s s o r   w h o   i s   e q u a l l y   i n   t h e   m i d s t   o f   t r y i n g   t o   n a v i g a t e   w h a t   t h e   f a l l   l o o k s   l i k e .     A n d   t h e   s o o n e r   t h a t   w e   c a n   
m a k e   a   d e c i s i o n   t h e   b e t t e r   w e   c a n   c o m e   u p   w i t h   h o w   t o   m a k e   a   t e r r i b l e   p l a n   a m i d   o n l y   t e r r i b l e   o p t i o n s .     I   t h i n k   t h a t   t h e   o n l y   w a y   w e   c a n   r e a l l y   
k n o w   w h a t   t o   d o   i s   t o   k e e p   e v e r y b o d y   h o m e   r e m o t e .     I   w i l l   a l s o   s a y   t h i s ,   I   s a y   t h i s   a s   a   s i n g l e   m o m   w i t h   n o   f a m i l y   i n   t h e   a r e a   w o r k i n g   m o r e   
t h a n   a   f u l l - t i m e   j o b ,   s o   I   f u l l y   r e c o g n i z e   t h e   c h a l l e n g e s   o f   c h i l d   c a r e ,   b u t   I   s t i l l   t h i n k   t h i s   i s   t h e   b e s t   c h o i c e   f o r   o u r   c o m m u n i t y ,   f o r   o u r   h e a l t h   a n d 
f o r   o u r   t e a c h e r s   a n d   o u r   k i d s .   T h a n k s   f o r   t h e   o p p o r t u n i t y .   

https://zoom.us/j/98803574707?pwd=dmVjRjZhc3VmalAwYm42RWRvSmlaZz09


B e c k e t t   V i g n e u x   ( 3 9 7   P e a s e   R d )   –   I ’ m   i n   n i n t h   g r a d e   a t   E a s t   L o n g m e a d o w   H i g h   S c h o o l .     I   w o u l d   l i k e   t o   m a k e   a   c o u p l e   o f   c o m m e n t s   t o   t h e   
c o m m i t t e e .     I f   g o i n g   b a c k   t o   s c h o o l ,   I   w o u l d   s a y   t h a t   w e   p r o b a b l y   h a v e   t o   d o   a   r e m o t e   o p t i o n ,   b e c a u s e   i f   w e   w e r e   g o i n g   t o   d o   H y b r i d ,   t h e r e   
w o u l d   b e   s o m e   b u s   e q u i t y   i s s u e s ,   n o t   p r o v i d i n g   t r a n s p o r t a t i o n   7 - 1 2 ,   a n d   t h e n   l e s s   t h a n   t w o   m i l e s   a w a y   f r o m   s c h o o l   i s   K - 6 ,   s o   I   t h i n k   i s   g o i n g   t o 
b e   a   b i g   i s s u e s .     A g i n g   s c h o o l s   t h a t   i s   t h r e e   o f   o u r   s c h o o l s   t h a t   l a c k   a d e q u a t e   v e n t i l a t i o n .     I   t h i n k   t h a t   i s   s o m e t h i n g   t h a t   w e   n e e d   t o   t h i n k   a b o u t   
w h e n   w e   a r e   g o i n g   t o   h a v e   k i d s   i s   w e a r i n g   m a s k s .     A n d   t h e n   o n   J u l y   3 1 s t ,   G o v e r n o r   B a k e r   t a l k e d   a b o u t   l a r g e   g a t h e r i n g s   c a u s i n g   o u t b r e a k s ,   
a n d   t h a t   w a s   o n l y   9 0   - 1 7 0   p e o p l e ,   s o   I   t h i n k   t h e   c o m m i t t e e   w o u l d   r e a l l y   h a v e   t o   t h i n k   a b o u t   t h a t   g o i n g   b a c k   t o   s c h o o l   i f   w e   d i d   a   H y b r i d   o p t i o n .   
S o   I   t h i n k   t h e   b e s t   o p t i o n   w o u l d   b e   r e m o t e .   
T o m   K a y e   ( 2 6 5   M i l l b r o o k   D r . )   –   O n e   q u e s t i o n   I   h a v e ,   i f   w e   d o   g o   H y b r i d   M o d e l ,   h o w   w i l l   w e   a d d r e s s   t h e   A P   H o n o r s   a n d   t h e   c o u r s e s   w h e r e   w e   
h a v e   a   s m a l l   a m o u n t   o f   s t u d e n t s . 
M r .   S m i t h :   W i t h   t h e   A P   H o n o r s   c l a s s e s   a n d   r e a l l y   a l l   c l a s s e s ,   t h e r e   w i l l   i n   a   H y b r i d   M o d e l   b o t h   b e   i n - p e r s o n   i n s t r u c t i o n   a s   w e l l   a s   r e m o t e   
i n s t r u c t i o n   o n   W e d n e s d a y   f o r   a l l   s t u d e n t s .   O n   t h e   o f f   d a y s ,   t h e r e   w i l l   b e   a   v a r i e t y   o f   i n s t r u c t i o n   a n d   s o   f o r t h .   B u t   o n e   o f   t h e   t h i n g s   o b v i o u s l y   
w i t h   t h e   A P   c l a s s e s ,   a l l   o f   o u r   g r a d e   l e v e l s   a n d   t e a c h e r s   w i l l   b e   u s i n g   a   m a n a g e m e n t   s y s t e m   o f   s o m e   s o r t s   l i k e   g o o g l e   c l a s s r o o m   w o u l d   b e   a n   
e x a m p l e   o f   t h i s .     O u r   A P   t e a c h e r s   m o s t   l i k e l y   w o u l d   b e   s e t t i n g   u p   t h e i r   i n - p e r s o n   i n s t r u c t i o n   b y   p r o v i d i n g   a   c e r t a i n   a m o u n t   o f   i n f o r m a t i o n ,   
v i d e o s   a n d   s o   f o r t h   t o   k e e p   t h o s e   s t u d e n t s   o n   t r a c k .     I   t h i n k   t o   y o u r   p o i n t   M r .   K a y e ,   t h e r e   i s   a   t i m e l i n e   o b v i o u s l y   w i t h   A P   c o u r s e s   g i v e n   t h a t   
t h e y   t a k e   t h o s e   e x a m s   i n   e a r l y   s p r i n g .     A n d   s o   t h e y   h a v e   t o   s t a y   o n   t r a c k .     I   t h i n k   o u r   h i g h   s c h o o l   t e a c h e r s   w i l l   b e   u p   t o   t h e   c h a l l e n g e   t o   k e e p   
t h e m   o n   t r a c k .   
M r .   K a y e :   T h a n k   y o u ,   w i l l   o t h e r   c o u r s e s   b e   o f f e r e d   a l l   t h e   s a m e   c o u r s e ? 
M r .   S m i t h :   W e   a r e   p l a n n i n g   o n   o f f e r i n g   a l l   t h e   c o u r s e s   t h a t   w e   o f f e r   i n   t h e   r e g u l a r   P r o g r a m   o f   S t u d i e s ,   i f   f o r   s o m e   r e a s o n   s o m e t h i n g   w a s   
u n a b l e   t o   r u n ,   w e   a r e   a l s o   a t   t h e   h i g h   s c h o o l   l e v e l   w e   h a v e   p u r c h a s e d   s o m e   s o f t w a r e   a   p r o g r a m   c a l l e d   E d g e n u i t y .   A n d   I   t h i n k   t h e y   a r e   g o i n g   t o 
b e   u s i n g   s o m e   o f   t h a t   t o   b o l s t e r   s o m e   o f   t h e   c o n t e n t   i n   s o m e   o f   o u r   c o u r s e   a s   w e l l   a s   u s i n g   t h a t   a s   a   p o s s i b l e   c o m p l e t e   o p t - o u t   p l a t f o r m   s h o u l d 
t h e   d i s t r i c t   g o   t o   H y b r i d   M o d e l ,   b u t   s t u d e n t s   o r   f a m i l i e s   m a k e   a   d e c i s i o n   t h a t   t h e y   w a n t   t o   o p t - o u t .     T h i s   w o u l d   p r o v i d e   a   s t r u c t u r e   f o r   t h e m   t o   
d o   s o .   
K i m   M c C l u s t e r   ( 1 5   C o n v e r s e   C i r . ) :   I ’ m   s p e a k i n g   a s   a   t e a c h e r   a t   M o u n t a i n   V i e w ,   I   t h i n k   I   j u s t   s a y   t h a t   y o u   k n o w   I   w a s   s a f e   a   l o t   t h i s   s u m m e r ,   
w e   h a v e n ’ t   e v e n   r e a l l y   s o c i a l   d i s t a n c i n g .   W e   h a v e   b e e n   a s   c a u t i o u s   a s   w e   c a n .   I   f e e l   t h a t   I   h a v e   b e e n   t e a c h i n g   h e r   t h e   r i g h t   t h i n g ,   b u t   i t   h a s   
a l s o   i n s t i l l e d   k i n d   o f   a   s e n s e   o f   f e a r   i n   h e r ,   s o   t h a t   s h e   i s   r e a l l y   n e r v o u s   a b o u t   g o i n g   b a c k .     S h e   a c t u a l l y   d o e s n ’ t   f e e l   s a f e   t o   g o   b a c k ,   s o   I   t h i n k   
t h a t   m y   c o n c e r n   i s   n o t   j u s t   t h e   p h y s i c a l   s a f e t y   o f   o u r   c h i l d r e n ,   b u t   s o r t   o f   t h e i r   m e n t a l   h e a l t h   a s   w e l l .   A n d   b e i n g   n e r v o u s   a b o u t   t h a t   a n d   h o w   
t h a t   l o o k s .   M y   o t h e r   p o i n t   a s   a   t e a c h e r ,   I   f e e l   i t ’ s   a   l i t t l e   d a u n t i n g   t o   h a v e   t o   t h i n k   a b o u t   t h e   H y b r i d   M o d e l   a n d   f o c u s i n g   o n   p l a n n i n g   f o r   i n - 
p e r s o n   t e a c h i n g   a s   w e l l   a s   r e m o t e .     I   f e e l   l i k e   o u r   s t u d e n t s   d e s e r v e   t e a c h e r s   w h o   c a n   f o c u s   a l l   o f   t h e i r   t i m e   i n t o   o n e   a v e n u e   r a t h e r   t h a n   b e   
u n f o c u s e d .     A s   s o m e b o d y   e l s e   m e n t i o n e d   e a r l i e r   t h e   s o o n e r   w e   k n o w   w h a t   t h a t   f o c u s   i s   t h e   b e t t e r   p r e p a r e d   w e   w i l l   b e .   S o   i n   m y   o p i n i o n ,   t h a t ’ s 
m a k i n g   t h e   c a l l   t o   b e   r e m o t e   a n d   t h e n   g i v i n g   u s   t e a c h e r s   a s   m u c h   t i m e   a s   p o s s i b l e   t o   r e a l l y   p r e p a r e   f o r   t h e   m o d e   o f   t e a c h i n g   a s   b e s t   w e   c a n   
f o r   t h e   s t u d e n t s .   
C h a i r :   W e   w i l l   n o w   c l o s e   t h e   p u b l i c   c o m m e n t s . 

S u p e r i n t e n d e n t ’  s   R e p o r t : 
5 . 1   E L P S   R e - o p e n i n g   P l a n n i n g   I n s t r u c t i o n a l   M o d e l   f o r   2 0 2 0 - 2 0 2 1   s c h o o l   y e a r   w a s   p r e s e n t e d   b y   M r .   S m i t h 
M r .   S m i t h :   T h r o u g h o u t   t h e   s u m m e r   w e   h a v e   h a d   f o u r   d i f f e r e n t   p l a n n i n g   g r o u p s   h e l p i n g   u s   w o r k   t h r o u g h   t h e   g u i d a n c e   r e c e i v e d   f r o m   D E S E   t o   
d e v e l o p   d i f f e r e n t   a s p e c t s   o f   a   R e o p e n i n g   P l a n .     T h e   p l a n n i n g   g r o u p s   c o n s i s t e d   o f   t h e   f o l l o w i n g : 
E L P S   L e a d e r s h i p   T e a m   ( S u p e r i n t e n d e n t ;   A s s t .   S u p e r i n t e n d e n t   f o r   B u s i n e s s ;   D i r .   o f   S t u d e n t   S u p p o r t   S e r v i c e s ;   D i r .   o f   C u r r i c u l u m ,   P r i n c i p a l s ;   
a n d   A s s t .   P r i n c i p a l s ) 

 B e g a n   t h e   p r e l i m i n a r y   p l a n n i n g   a n d   f e a s i b i l i t y   s t u d y   o f   b u i l d i n g s   c a p a c i t i e s 
 C o o r d i n a t e d   w i t h   t h e   o t h e r   p l a n n i n g   g r o u p s   a n d   u s e d   t h e i r   w o r k   t o   d e v e l o p   a   d i s t r i c t   p l a n   a n d   d i r e c t   p l a n n i n g   f o r   t h e   i n d i v i d u a l   

s c h o o l s 
 R e v i e w e d   C O V I D - 1 9   R e s p o n s e   P r o t o c o l s   a n d   d i s c u s s e d   h o w   e a c h   w o u l d   b e   i m p l e m e n t e d . 

O p e r a t i o n s   P l a n n i n g   ( S u p e r i n t e n d e n t ;   A s s t .   S u p e r i n t e n d e n t   f o r   B u s i n e s s ;   D i r .   o f   S t u d e n t   S u p p o r t   S e r v i c e s ;   E L P S   S c h o o l   P h y s i c i a n ;   E L P S   
N u r s e   L e a d e r ;   D i r .   o f   F o o d   S e r v i c e s ;   a n d   R e p s   f r o m   t h e   C u s t o d i a n   U n i t   a n d   E L E A ) 

 R e v i e w e d   g u i d a n c e   o n   h e a l t h   s e r v i c e s ,   f o o d   s e r v i c e s ,   a n d   c l e a n i n g / d i s i n f e c t i o n   b u i l d i n g s 
 D e v e l o p e d   p l a n s   f o r   t r a i n i n g   w h e r e   n e e d e d 
 R e v i e w e d   C O V I D - 1 9   R e s p o n s e   P r o t o c o l s   a n d   p r o v i d e d   g u i d a n c e   o n   h o w   t o   i m p l e m e n t 
 O u t l i n e d   h o w   t o   i m p l e m e n t   a l l   r e q u i r e d   s a f e t y   p r o t o c o l s   a n d   c o n d u c t   s a f e   o p e r a t i o n s   i n   a l l   t h e s e   a r e a s 
 P r o v i d e d   r e c o m m e n d a t i o n s   f o r   e a c h   b u i l d i n g s 

I n s t r u c t i o n a l   P l a n n i n g   ( S u p e r i n t e n d e n t ;   A s s t .   S u p e r i n t e n d e n t   f o r   B u s i n e s s ;   D i r .   o f   S t u d e n t   S u p p o r t   S e r v i c e s   ;   D i r .   o f   C u r r i c u l u m ;   P r i n c i p a l s ;   
M e m b e r s   f r o m   E L E A   a n d   P a r a p r o f e s s i o n a l   U n i t ) 

 A n a l y z e d   f a m i l y   s u r v e y   d a t a   a n d   D E S E   g u i d e l i n e s   t o   d e v e l o p   a n   o u t l i n e   f o r   t h e   i n s t r u c t i o n a l   m o d e l s   t o   b e   u t i l i z e d   f o r   E L P S 
 P r o v i d e d   g u i d a n c e   f o r   b u i l d i n g   p l a n n i n g   g r o u p s 

E L P S / E L E A   P l a n n i n g   a n d   N e g o t i a t i o n s   G r o u p s   ( S u p e r i n t e n d e n t ;   A s s t .   S u p e r i n t e n d e n t   f o r   B u s i n e s s ;   D i r .   o f   C u r r i c u l u m ;   E L E A   P r e s i d e n t   a n d   
T r e a s u r e r ) 

 R e g u l a r l y   m e t   s i n c e   A p r i l   t o   d i s c u s s   c o n t r a c t u a l   q u e s t i o n s   a l o n g   w i t h   o t h e r   u n i q u e   s i t u a t i o n s ,   w i t h   t h i s   p l a n n i n g . 
E L P S   H e a l t h   a n d   S a f e t y   P r o t o c o l s   f o r   t h e   2 0 2 0 - 2 0 2 1   S c h o o l   Y e a r : 

 T h e s e   p r o t o c o l s   m a y   b e   r e v i s e d   a t   a n y   t i m e   a s   w e   r e c e i v e   m o r e   f r o m   D E S E   a s   w e l l   a s   t h e   m e d i c a l   c o m m u n i t y . 
 M a s k s :   S t u d e n t s   a t   a l l   g r a d e   l e v e l s   a r e   e n c o u r a g e d   t o   w e a r   m a s k s ;   M a s k s   a r e   r e q u i r e d   f o r   a l l   s t u d e n t s   o n   t h e   s c h o o l   b u s ;   w e   a r e   

a s k i n g   f a m i l i e s   t o   p u r c h a s e   m a s k s   a n d   d i s c u s s   t h e   p r o p e r   w a y   t o   p u t   o n   t h e   m a s k . 
 H a n d   w a s h i n g :   h a n d   w a s h i n g   a t   r e g u l a r   i n t e r v a l s     w i l l   b e   m a n d a t o r y ;   w e   w i l l   c o n t i n u e   t o   e d u c a t e   s t u d e n t s   o n   e f f e c t i v e   h a n d   w a s h i n g   

t e c h n i q u e s ;   h a n d   s a n i t i z e r   w i l l   b e   a v a i l a b l e   i n   e v e r y   c l a s s r o o m   a n d   t h r o u g h o u t   t h e   b u i l d i n g 
 D i s t a n c i n g :   a l l   c l a s s e s   w i l l   b e   s t r u c t u r e d   w i t h   r e c o m m e n d e d   g u i d e l i n e s   r e c e i v e d   f r o m   A m e r i c a n   A c a d e m y   o f   P e d i a t r i c s ;   a n d   D E S E   

R e o p e n i n g   G u i d e l i n e s ;   a s   w e l l   a s   t h e   E L   H e a l t h   D e p t .     S t u d e n t   d e s k / s e a t s   w i l l   b e   d i s t a n c e   ( 6 )   f e e t   f r o m   e a c h   o t h e r   i n   e v e r y   
c l a s s r o o m ,   a n d   t h e y   w i l l   b e   a r r a n g e d   s o   a l l   s t u d e n t s   f a c e   t h e   s a m e   d i r e c t i o n ;   s t u d e n t s   i n   t h e   c a f e t e r i a   o r   c l a s s r o o m   w i l l   b e   a t   ( 6 )   f e e t   
o r   m o r e   w h e n   e a t i n g . 

C o h o r t s : 
 A l l   e l e m e n t a r y   s t u d e n t s   t o   s t a y   i n   t h e   s a m e   c o h o r t   t h r o u g h o u t   t h e   d a y ,   i f   p o s s i b l e ;   d e v e l o p   p l a n s   t o   a l l o w   c o h o r t s   t o   e a t   t o g e t h e r   a n d   

m i n i m i z e   t r a v e l   t h r o u g h o u t   t h e   b u i l d i n g ;   a t   t h e   m i d d l e   l e v e l ,   e x i s t i n g   t e a m   s t r u c t u r e s   w i l l   k e e p   s t u d e n t s   i n   c o h o r t s   t h e   s a m e   w a y   a n d   
m o v e m e n t   t h r o u g h o u t   t h e   b u i l d i n g   w i l l   b e   l i m i t e d   b y   t e a m . 

B l o c k   S c h e d u l i n g : 
 T h e   H S   w i l l   b e   s h i f t i n g   t o   b l o c k   s c h e d u l i n g   f o r   t h e   y e a r ,   l i m i t i n g   c l a s s r o o m   t r a n s i t i o n s .   M a s k s   m u s t   b e   w o r n   a t   a l l   t i m e s   o t h e r   t h a n   

d e s i g n a t e d   b r e a k s   a n d   l u n c h . 
B u s   T r a n s p o r t a t i o n : 

 C u r r e n t   g u i d a n c e   i s   t h a t   a l l   s t u d e n t s   w e a r   m a s k s ,   o n e   s t u d e n t   p e r   s e a t ,   w i n d o w s   o f   t h e   b u s   w i l l   b e   o p e n   t o   t h e   e x t e n t   o f   p o s s i b l e   
g i v e n   w e a t h e r . 



C l e a n i n g   a n d   D i s i n f e c t i n g : 
 C l e a n i n g   a n d   d i s i n f e c t i n g   p r o t o c o l s   i n   s c h o o l   h a v e   b e e n   g r e a t l y   e n h a n c e d   a n d   w i l l   b e   d a i l y ;   c u s t o d i a n s   a r e   u t i l i z i n g   n e w   c l e a n i n g   

p r o c e d u r e s . 
I l l n e s s   P r o t o c o l s : 

 I t   i s   c r i t i c a l   f o r   c h i l d r e n   a n d   s t a f f   t o   s t a y   h o m e   w h e n   t h e y   a r e   s i c k .   I f   a   c h i l d   d i s p l a y s   C O V I D   s y m p t o m s   i n   s c h o o l ,   t h e   h e a l t h   r o o m s   
h a v e   a   n e w   p r o t o c o l   a n d   d e s i g n a t e d   a r e a   i n   w h i c h   s t u d e n t s   w i l l   b e   s u p p o r t e d   u n t i l   a   f a m i l y   m e m b e r   c a n   p i c k   u p   t h e   c h i l d . 

S y m p t o m s   f o r   f a m i l i e s ,   c a r e g i v e r s   a n d   s t a f f   s h o u l d   m o n i t o r   t h e m s e l v e s   a n d   t h e i r   c h i l d r e n : 
 F e v e r   ( 1 0 0 . 4 F   o r   h i g h e r )   c h i l l s   o r   s h a k i n g   c h i l l s ,   n o t   a l l   c h i l d r e n   w i l l   r u n   f e v e r 
 C o u g h   ( n o t   d u e   t o   o t h e r   k n o w n   c a u s e s ,   s u c h   a s   c h r o n i c   c o u g h ) 
 D i f f i c u l t y   b r e a t h i n g   o r   s h o r t n e s s   o f   b r e a t h 
 L o s s   o f   t a s t e   o r   s m e l l 
 S o r e   t h r o a t 
 H e a d a c h e   ( w h e n   i n   c o m b i n a t i o n   w i t h   o t h e r   s y m p t o m s ) 
 M u s c l e   a c h e s   o r   b o d y   a c h e s 
 N a u s e a ,   v o m i t i n g ,   o r   d i a r r h e a 
 F a t i g u e   ( w h e n   i n   c o m b i n a t i o n   w i t h   o t h e r   s y m p t o m s ) 
 N a s a l   c o n g e s t i o n / r u n n y   n o s e   ( n o t   d u e   t o   o t h e r   k n o w   c a u s e s ,   s u c h   a s   a l l e r g i e s ) 

E L P S   H y b r i d   L e a r n i n g   M o d e l   ( w i t h   p r o v i s i o n s   f o r   s t u d e n t s   o p t i n g - o u t ) 
 C o h o r t   A   –   M o n d a y - T u e s d a y   ( a l p h a b e t   A - L e t )   I n - p e r s o n   i n s t r u c t i o n   f o l l o w i n g   a   t y p i c a l   s c h o o l   d a y   s c h e d u l e ;   W e d n e s d a y   r e m o t e   

l e a r n i n g ;   T h u r s d a y - F r i d a y ,   s t u d e n t s   u t i l i z e   p e r s o n a l i z e d   l e a r n i n g   t o o l s ;   t h e r e   w i l l   b e   l i v e   i n d i v i d u a l / s m a l l   g r o u p   i n s t r u c t i o n   s u p p o r t   
p r o v i d e d   b y   s t a f f   m e m b e r s   ( C o u n s e l o r s ,   S c h o o l   P s y c h o l o g i s t ,   a n d   o t h e r   d e s i g n a t e d   s t a f f   m e m b e r s   w i l l   p r o v i d e   l e s s o n s   i n f o r m a t i o n   
a n d   s u p p o r t   w i t h   s o c i a l   a n d   e m o t i o n a l   e d u c a t i o n ,   W o r k   i n d e p e n d e n t l y   o n   t e a c h e r - p o s t e d   a s s i g n m e n t s / r e v i e w i n g   i n f o r m a t i o n   o r   v i d e o s 
t o   p r e p a r e   f o r   i n - p e r s o n   l e a r n i n g . 

 C o h o r t   B   –   M o n d a y - T u e s d a y   ( a l p h a b e t   L i - Z )   s t u d e n t s   u t i l i z e   p e r s o n a l i z e d   l e a r n i n g   t o o l s ;   t h e r e   w i l l   b e   l i v e   i n d i v i d u a l / s m a l l   g r o u p   
i n s t r u c t i o n   s u p p o r t   p r o v i d e d   b y   s t a f f   m e m b e r s   ( C o u n s e l o r s ,   S c h o o l   P s y c h o l o g i s t ,   a n d   o t h e r   d e s i g n a t e d   s t a f f   m e m b e r s   w i l l   p r o v i d e   
l e s s o n s   i n f o r m a t i o n   a n d   s u p p o r t   w i t h   s o c i a l   a n d   e m o t i o n a l   e d u c a t i o n ,   W o r k   i n d e p e n d e n t l y   o n   t e a c h e r - p o s t e d   a s s i g n m e n t s / r e v i e w i n g   
i n f o r m a t i o n   o r   v i d e o s   t o   p r e p a r e   f o r   i n - p e r s o n   l e a r n i n g ,   W e d n e s d a y   r e m o t e   l e a r n i n g ;   I n - p e r s o n   i n s t r u c t i o n   f o l l o w i n g   a   t y p i c a l   s c h o o l   
d a y   s c h e d u l e . 

S t u d e n t s   o p t i n g   o u t   o f   t h e   E L P S   H y b r i d   M o d e l : 
 U t i l i z e   O n l i n e   p l a t f o r m s   a n d   P e r s o n a l i z e d   L e a r n i n g   T o o l   ( L e a r n i n g   P l a t f o r m s   –   E L H S - E d g e n u i t y ;   o t h e r   s c h o o l s   w i l l   u t i l i z e   t h e   L e a r n i n g 

M a n a g e m e n t   S y s t e m   t h a t   D E S E   i s   i d e n t i f y i n g   f o r   s c h o o l   d i s t r i c t s . 
 A c t i v e   l e a r n i n g   a n d   s u p p o r t   o n   t h e s e   d a y s   w i l l   c o m e   f r o m   i d e n t i f i e d   e d u c a t o r s :   e l e c t i v e / s p e c i a l i s t   t e a c h e r s ,   c o u n s e l o r s ,   s c h o o l   

p s y c h o l o g i s t s ,   a c a d e m i c   c o a c h e s ,   s p e c i a l i s t s ,   i n t e r v e n t i o n i s t s ,   p a r a p r o f e s s i o n a l s ,   a n d   o t h e r   s t a f f   w o r k i n g   r e m o t e l y . 
W e d n e s d a y   R e m o t e   L e a r n i n g : 

 E l e m e n t a r y   w i l l   r e c e i v e   l i v e   i n s t r u c t i o n   ( t w o   s c h e d u l e d   t i m e s   f r o m   c l a s s r o o m   t e a c h e r s )   w i t h   o p p o r t u n i t i e s   t o   r e c e i v e   l i v e   i n s t r u c t i o n   
( a r t ,   m u s i c ,   P E ,   e n r i c h m e n t ) 

 T h e   r e m o t e   d a y   w i l l   a l s o   e n g a g e   y o u r   c h i l d   i n   l e a r n i n g   o p p o r t u n i t i e s   a n d   i n d e p e n d e n t   w o r k   f o r   t h e   d u r a t i o n   o f   r e g u l a r   s c h o o l   h o u r s . 
 L i v e   t e a c h i n g   w i l l   b e   b r o k e n   u p   b e t w e e n   s u b j e c t s   a n d   / o r   p r o f e s s i o n a l s   w i t h   s e t   b r e a k s   s c h e d u l e d   f o r   s t u d e n t s   a n d   s t a f f 
 S p e c i a l   e d u c a t i o n   t e a c h e r s ,   c o u n s e l o r s ,   s p e c i a l i s t s ,   i n t e r v e n t i o n i s t ,   a n d   p a r a p r o f e s s i o n a l s   w i l l   p r o v i d e   o t h e r   l i v e   t e a c h i n g   a n d   o r   

s u p p o r t   s e s s i o n s   i n   s m a l l   g r o u p s . 
 T h e   s e c o n d a r y   l e v e l   s c h e d u l e   w i l l   f o l l o w   a   m o d i f i e d   r e g u l a r   d a y   s c h e d u l e   w i t h   s e t   t i m e s   f o r   c l a s s e s   t h a t   w i l l   b e   r u n n i n g . 
 S c h e d u l e d   b r e a k s   i n   b e t w e e n   c l a s s e s / l e a r n i n g   b l o c k s   w i l l   b e   n e e d e d .   S t a f f   m a y   s t r u c t u r e   t h e s e   b r e a k s   b y   p r o v i d i n g   s t u d e n t s   w i t h   

m o v e m e n t / b r a i n   b r e a k s   f o r   r e - f o c u s i n g   a n d   c e n t e r i n g . 
 S t u d e n t s   w i l l   a l s o   h a v e   i n d e p e n d e n t   w o r k   t i e   t o   w o r k   o n   a s s i g n m e n t s . 
 E L P S   w i l l   u t i l i z e   G o o g l e   M e e t ,   Z o o m   c o u l d   b e   a n   o p t i o n ,   t e a c h e r   P D   w i l l   b e   a v a i l a b l e 
 A t t e n d a n c e   w i l l   b e   t a k e n 
 A s s i g n m e n t s   w i l l   b e   g r a d e d   a n d   t e r m   g r a d e s   i s s u e d 
 B o t h   d i r e c t   a n d   c o l l a b o r a t i v e   l e a r n i n g   w i l l   b e   u t i l i z e d 
 T e a c h e r s   t o   u t i l i z e   N e t o p   t o   c o n t r o l   C h r o m e b o o k s 
 E x p e c t a t i o n s   f o r   o n s c r e e n   e t i q u e t t e   w i l l   b e   c l e a r l y   o u t l i n e d 

I n d e p e n d e n t   A s y n c h r o n o u s   l e a r n i n g   o n   W e d n e s d a y s   a n d   A   C o h o r t ’ s   o f f   d a y s : 
 I n f o r m a t i o n ,   m a t e r i a l s ,   a n d   a s s i g n m e n t s   w i l l   b e   p o s t e d   t h r o u g h   l e a r n i n g   m a n a g e m e n t   p l a t f o r m s   f o r   s t u d e n t s 
 T e a c h e r s   w i l l   p r o v i d e   f r e q u e n t   f e e d b a c k   w h i l e   s t u d e n t s   a r e   w o r k i n g   t h r o u g h   a n   a s s i g n m e n t   a n d   w h e n   t h e y   h a v e   c o m p l e t e d   

a s s i g n m e n t s 
 T e a c h e r s   w i l l   u s e   s t u d e n t   i n f o r m a t i o n   a n d   a c h i e v e m e n t   d a t a   g a i n e d   f r o m   p e r s o n a l i z e d   l e a r n i n g   t o o l s   a n d   p o s t e d   a s s i g n m e n t s   t o   d r i v e 

i n s t r u c t i o n a l   p l a n n i n g   a n d   d e t e r m i n e   s m a l l   g r o u p / i n d i v i d u a l   s u p p o r t s 
S m a l l   g r o u p   l e a r n i n g   f o r   t h e   C o h o r t   i n   r e m o t e   l e a r n i n g 

 T h e r e   w i l l   b e   s c h e d u l e d   t i m e s   f o r   s m a l l   g r o u p   a n d   i n d i v i d u a l   s u p p o r t   w i t h   e d u c a t o r s 
 A c a d e m i c   c o a c h e s   w i l l   a s s i s t   i n   a n a l y z i n g   d a t a   a n d   p l a n n i n g   f o r   i n t e r v e n t i o n 

F o r m a t i v e   a s s e s s m e n t   t o   d e t e r m i n e   l e a r n i n g   g a p s 
 T e a c h e r s   w i l l   n e e d   t o   d e t e r m i n e   w h e n   o u r   s t u d e n t s   a r e   r e a d y   w i t h i n   t h e   f i r s t   f e w   w e e k s   t o   m o v e   i n t o   f o r m a t i v e   a s s e s s m e n t s   t h a t   w i l l   

h e l p   p l a n   i n s t r u c t i o n ;   t h e   a s s e s s m e n t s   m a y   h a v e   t o   b e   g i v e n   i n   s m a l l e r   i n c r e m e n t s . 
 E L P S   w i l l   p r i o r i t i z e   a s s e s s m e n t s   t h a t   w i l l   h e l p   t o   i d e n t i f y   t h e   l e a r n i n g   g a p s   a n d   u l t i m a t e l y   d r i v e   i n s t r u c t i o n 
 G r a d e   K - 8   w i l l   t a k e   t h e   i - R e a d y   D i a g n o s t i c   t o   d e t e r m i n e   t h e s e   g a p s   d u r i n g   t h e   r e m o t e   l e a r n i n g   d a y s 
 T e a c h e r s   w i l l   p r e p a r e   s t u d e n t s   f o r   d i a g n o s t i c   d u r i n g   i n - p e r s o n   l e a r n i n g   t o   b e   r e a d y   t o   t a k e   d i a g n o s t i c   a t   h o m e 
 E d u c a t o r s   a d m i n i s t e r i n g   t h e   i - R e a d y   w i l l   u t i l i z e   N e t o p   t o   m o n i t o r   s c r e e n s   a n d   e n s u r e   f o c u s   i s   o n   t e s t i n g 
 E d u c a t o r s   a d m i n i s t e r i n g   i - R e a d y   c a n   i n t e r v e n e   i f   s t u d e n t s   a r e   s t r u g g l i n g   t o   e n s u r e   t h a t   s t u d e n t s   a r e   d o i n g   t h i s   i n d e p e n d e n t l y ,   g a u g e   

a t t e n t i o n   a n d   e n d   t e s t i n g   f o r   t h e   d a y 
 G r a d e s   9 - 1 2   t e a c h e r s   w i l l   u s e   d i a g n o s t i c   a s s e s s m e n t s   c r e a t e d   t h r o u g h   A l b e r t   i - o   o r   o t h e r   d i g i t a l   m e a n s   t o   d e t e r m i n e   w h e r e   g a p s   i n   

c o n t e n t   m a y   b e   
C o l l a b o r a t i v e   p l a n n i n g / M T S S   T i m e 

 T e a m s   w i l l   r e v i e w   s t u d e n t   i n f o r m a t i o n   a n d   d a t a   t o   h e l p   d e t e r m i n e   s t u d e n t   n e e d s   f o r   S E L   s u p p o r t   a n d   a c a d e m i c   i n t e r v e n t i o n 
 T e a m s   w i l l   P a n o r a m a   d a s h b o a r d   d a t a   a n d   f o r m a t i v e   a s s e s s m e n t 



 T e a m s   w i l l   p l a n   i n t e r v e n t i o n s   a n d   f u r t h e r   i n s t r u c t i o n 

E L P S   F u l l y   R e m o t e   L e a r n i n g   M o d e l 
T h e   d i s t r i c t ,   e v e n   i n   a   f u l l y   r e m o t e   l e a r n i n g   m o d e l   w i l l   f o c u s   o n   r e c u l t i v a t i n g   r e l a t i o n s h i p s   a n d   p r o v i d i n g   t h e   n e e d e d   s o c i a l   a n d   e m o t i o n a l   
l e a r n i n g   a n d   s u p p o r t   f o r   s t u d e n t s   d u r i n g   t h e   f i r s t   f e w   w e e k s   w h i l e   w e   r e d e v e l o p   r o u t i n e s   f o r   a c a d e m i c   i n s t r u c t i o n   a n d   l e a r n i n g . 
E L P S   C o m p o n e n t s   o f   F u l l y   R e m o t e   L e a r n i n g   M o d e l 

 A l l   s c h o o l s   w i l l   f o l l o w   m o d i f i e d   s c h o o l   s c h e d u l e   e m u l a t i n g   t h e   i n - p e r s o n   s c h o o l   d a y   t o   t h e   e x t e n t   p o s s i b l e 
E l e m e n t a r y 

 S t u d e n t s   w i l l   r e c e i v e   l i v e   i n s t r u c t i o n   w i t h   a t   l e a s t   t w o   s c h e d u l e d   t i m e s   f r o m   t h e i r   t e a c h e r 
 S t u d e n t s   w i l l   r e c e i v e   l i v e   i n s t r u c t i o n   f r o m   s p e c i a l i s t   t e a c h e r s   ( a r t ,   m u s i c ,   P E ,   e n r i c h m e n t ) 
 T h e   l i v e   t e a c h i n g   w i l l   b e   b r o k e n   u p   b e t w e e n   s u b j e c t s   a n d / o r   p r o f e s s i o n a l s   w i t h   s e t   b r e a k s   s c h e d u l e d   f o r   s t u d e n t / s t a f f 
 S p e c i a l   e d u c a t i o n   t e a c h e r s ,   c o u n s e l o r s ,   s p e c i a l i s t ,   i n t e r v e n t i o n i s t ,   a n d   p a r a p r o f e s s i o n a l s   w i l l   p r o v i d e   o t h e r   l i v e   t e a c h i n g   a n d / o r   

s u p p o r t   s e s s i o n s   w i t h   s m a l l   g r o u p s   t h r o u g h o u t   t h e   d a y . 
M i d d l e / H i g h   S c h o o l 

 T h e   s e c o n d a r y   l e v e l ,   s c h e d u l e s   w i l l   n e e d   t o   b e   m o d i f i e d   s c h e d u l e s   e m u l a t i n g   t h e   c l a s s   s c h e d u l e   o f   a n   i n - p e r s o n   s c h o o l   d a y   a n d   
s c h o o l   w e e k   

 C l a s s e s   ( c o r e / e l e c t i v e s )   w i l l   h a v e   a   r e g u l a r l y   s c h e d u l e d   t i m e 
 A d d i t i o n a l   s u p p o r t   a n d   l i v e   t e a c h i n g   w i l l   b e   s c h e d u l e d   u t i l i z i n g   t e a c h e r s ,   c o u n s e l o r s ,   a c a d e m i c   c o a c h e s ,   a n d   p a r a p r o f e s s i o n a l s   b a s e d 

o n   s t u d e n t   n e e d s 
 T i m e   f o r   g u i d e d   i n d e p e n d e n t   l e a r n i n g   f o r   s t u d e n t s   m a y   a l s o   b e   s c h e d u l e d 
 S c h e d u l e d   b r e a k s   w i l l   b e   e s t a b l i s h e d   i n   b e t w e e n   c l a s s e s / l e a r n i n g   b l o c k s 
 O f f i c e   h o u r s   o r   e x t r a   h e l p   b l o c k s   w i l l   b e   s c h e d u l e d . 

A l l   S c h o o l s 
 S c h e d u l e d   b r e a k s   i n   b e t w e e n   c l a s s e s / l e a r n i n g   b l o c k s 
 S t u d e n t s   w i l l   n e e d   t o   h a v e   s c h e d u l e d   b r e a k s   d u r i n g   r e m o t e   l e a r n i n g   d a y s .   S t a f f   m a y   s t r u c t u r e   t h e s e   b r e a k s   b y   p r o v i d i n g   s t u d e n t   w i t h   

m o v e m e n t / b r a i n   b r e a k s   f o r   r e - f o c u s i n g   a n d   c e n t e r i n g 
 S t u d e n t s   w i l l   h a v e   i n d e p e n d e n t   w o r k   t i m e   t o   w o r k   o n   a n   a s s i g n m e n t   p r o v i d e d   d u r i n g   a   l i v e   l e a r n i n g   s e s s i o n 
 E L P S   w i l l   u t i l i z e   G o o g l e   M e e t 
 A t t e n d a n c e   w i l l   b e   t a k e n 
 A s s i g n m e n t s   w i l l   b e   g r a d e d   a n d   t e r m   g r a d e s   w i l l   b e   i s s u e d 
 F o c u s   w i l l   b e   o n   b u i l d i n g   a n d   s t r e n g t h e n i n g   r e l a t i o n s h i p s   a n d   r o u t i n e s   t o   s t a r t   t h e   d a y / c l a s s / y e a r 
 T e a c h e r s   w i l l   i n c o r p o r a t e   b o t h   d i r e c t   i n s t r u c t i o n   a n d   c o l l a b o r a t i v e   l e a r n i n g   i n   t h e i r   l e s s o n s 
 T e a c h e r s   w i l l   u t i l i z e   N e t o p   t o   c o n t r o l   C h r o m e b o o k s   a l l o w i n g   t e a c h e r s   t o   f r e e z e   s t u d e n t ’ s   s c r e e n s   a n d   b l o c k / l i m i t   t h e m   t o   c e r t a i n   

w e b s i t e s   a n d   s e e   w h a t   t h e   s t u d e n t s   a r e   v i e w i n g 
 S t u d e n t   e x p e c t a t i o n   f o r   o n s c r e e n   e t i q u e t t e   w i l l   b e   c l e a r l y   o u t l i n e d   a n d   t e a c h e r s   w i l l   u t i l i z e   p a r t i c i p a t i o n   r u b r i c   f o r   a c c o u n t a b i l i t y 

C o l l a b o r a t i v e   P l a n n i n g / M T S S   T i m e 
 T h i s   t i m e   w i l l   b e   b u i l t   i n t o   t h e   s c h e d u l e   f o r   t e a c h e r s 
 T e a m s   w i l l   r e v i e w   s t u d e n t   i n f o r m a t i o n   a n d   d a t a   t o   d e t e r m i n e   s t u d e n t   n e e d s   f o r   S E L   s u p p o r t   a n d   a c a d e m i c   i n t e r v e n t i o n 
 T e a m s   w i l l   p l a n   i n t e r v e n t i o n s   a n d   f u r t h e r   i n s t r u c t i o n 

S m a l l   g r o u p   l e a r n i n g 
 T h e r e   w i l l   b e   s c h e d u l e d   t i m e s   f o r   s m a l l   g r o u p   a n d   i n d i v i d u a l   s u p p o r t   w i t h   e d u c a t o r s 
 A c a d e m i c   c o a c h e s   w i l l   a s s i s t   i n   a n a l y z i n g   d a t a   a n d   p l a n n i n g   f o r   i n t e r v e n t i o n 

I n d e p e n d e n t   A s y n c h r o n o u s   l e a r n i n g 
 I n f o r m a t i o n ,   m a t e r i a l s ,   a n d   a s s i g n m e n t s   w i l l   b e   p o s t e d   t h r o u g h   t h e   l e a r n i n g   m a n a g e m e n t   p l a t f o r m s   f o r   s t u d e n t s 
 T e a c h e r s   w i l l   p r o v i d e   f r e q u e n t   f e e d b a c k   w h i l e   s t u d e n t s   a r e   w o r k i n g   t h r o u g h   a n   a s s i g n m e n t   a n d   w h e n   t h e y   h a v e   c o m p l e t e d   t h e   

a s s i g n m e n t 
 U t i l i z e   o n l i n e   t o o l s   t o   f a c i l i t a t e   t h i s   ( G o o g l e   D o c s ,   k a m i ,   G o o g l e   R e a d   a n d   W r i t e ,   E q u a t - i o   M a t h s p a c e ) 
 T e a c h e r s   w i l l   u s e   s t u d e n t   i n f o r m a t i o n   a n d   a c h i e v e m e n t   d a t a   g a i n e d   f r o m   p e r s o n a l i z e d   l e a r n i n g   t o o l s   a n d   p o s t e d   a s s i g n m e n t s   t o   d r i v e 

i n s t r u c t i o n a l   p l a n n i n g   a n d   d e t e r m i n e   s m a l l   g r o u p / i n d i v i d u a l   s u p p o r t 
 E a c h   b u i l d i n g   a t t e m p t i n g   t o   b u i l d   c o l l a b o r a t i v e   p l a n n i n g   t i m e   i n   f o r   c o l l e a g u e s   t o   s h a r e   d a t e / d e v e l o p   i n s t r u c t i o n a l   p l a n s 

F o r m a t i v e   A s s e s s m e n t   t o   d e t e r m i n e   l e a r n i n g   g a p s 
 T e a c h e r s   w i l l   n e e d   t o   d e t e r m i n e   w h e n   o u r   s t u d e n t s   a r e   r e a d y   w i t h i n   t h e   f i r s t   f e w   w e e k s   t o   m o v e   i n t o   f o r m a t i v e   a s s e s s m e n t s   t h a t   w i l l   

h e l p   p l a n   i n s t r u c t i o n ;   t h e   a s s e s s m e n t s   m a y   h a v e   t o   b e   g i v e n   i n   s m a l l   i n c r e m e n t s . 
 E L P S   w i l l   p r i o r i t i z e   a s s e s s m e n t s   t h a t   w i l l   h e l p   t o   i d e n t i f y   t h e   l e a r n i n g   g a p s   a n d   u l t i m a t e l y   d r i v e   i n s t r u c t i o n 
 G r a d e   K - 8   w i l l   t a k e   t h e   i - R e a d y   D i a g n o s t i c   t o   d e t e r m i n e   t h e s e   g a p s   d u r i n g   t h e   r e m o t e   l e a r n i n g   d a y s 
 T e a c h e r s   w i l l   p r e p a r e   s t u d e n t s   f o r   t h e   d i a g n o s t i c   d u r i n g   t h e   i n - p e r s o n   l e a r n i n g   s e s s i o n   a n d   t a k e   t h e   d i a g n o s t i c   a t   h o m e   i n   s h o r t   

s e s s i o n s 
 C o o r d i n a t e   a n d   s c h e d u l e   t i m e s   t o   d o   t h i s   a s   a   c l a s s   w i t h   s p e c i a l i s t ,   a c a d e m i c   c o a c h ,   c o u n s e l o r ,   i n t e r v e n t i o n i s t ,   a n d / o r   

p a r a p r o f e s s i o n a l   h e l p i n g   f a c i l i t a t e 
 E d u c a t o r s   a d m i n i s t e r i n g   t h e   i - R e a d y   w i l l   u t i l i z e   N e t o p   t o   m o n i t o r   s c r e e n s   a n d   e n s u r e   f o c u s   o n   t e s t i n g 
 E d u c a t o r s   a d m i n i s t e r i n g   t h e   i - R e a d y   c a n   i n t e r v e n e   i f   s t u d e n t s   a r e   s t r u g g l i n g ,   t o   e n s u r e   t h a t   s t u d e n t s   a r e   d o i n g   t h i s   i n d e p e n d e n t l y   a n d 

t o   g a u g e   a t t e n t i o n   a n d   e n d   t e s t i n g   f o r   t h e   d a y 
 G r a d e s   9 - 1 2   t e a c h e r s   w i l l   u s e   d i a g n o s t i c   a s s e s s m e n t   c r e a t e d   t h r o u g h   A l b e r t   i - o   o r   o t h e r   d i g i t a l   m e a n s   ( E d g e n u i t y )   t o   d e t e r m i n e   

w h e r e   g a p s   i n   c o n t e n t   m a y   b e   
 U t i l i z e   N e t o p   t o   m o n i t o r   s c r e e n s   a n d   e n s u r e   f o c u s   o n   t e s t i n g 

Assistant Superintendent of Business Report

Old Business: None
5.1 Revised school year calendar for 2020-2021 was presented.
The new start date for students is September 16, however teachers will still report on August 31st.  The 10 additional days will give the teachers two more 
weeks to prep and plan.  
Sarah: Are we going to look at the ½ day now that we are at 170 days, the potential for snow days.  I really think we should look at those ½ day.
Mr. Smith: We certainly can look at it with Unit A.  I will let ELEA know how we feel.



Elizabeth moved to modify the start date to September 16 th for students and August 31 st for staff, William seconded the motion
Chair: Any further discussion?
Sarah: Just to refresh everyone, I voted no on the first time on the calendar.
All those in favor say aye (4), oppose say nay (1), motion carries (4-1)

New Business

William moved to adjourn at 9:00P.M., Elizabeth  seconded the motion.
Chair: Any further discussion? All those in favor say aye (5), those oppose (0), motion carries (5-0)
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