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Good Evening:

This week’s report is not much different than the last.  Town employees continue to accomplish and manage municipal business and projects in the shadow of the Covid-19 virus.  Inter-departmental cooperation continues daily, the most recent example of which is the School Department’s donation of all of its surplus food (due to closure) to the COA.  

The social distancing requirements cause some disruptions in the workplace as office staff are forced to reduce and/or stagger their workdays and the hours when staff is present.  Office space is at a premium and desks are in close proximity in many departments. The DPW staff and their current projects are also impacted by these restrictions, as workers cannot be in the same truck cab or within six feet of one another on the job site.  Despite these issues, we continue to work toward our first priority which of course, is prompt and efficient service to the public in a healthy and safe environment.  

The new (used) ambulance was placed in service this past week and has been an asset to the EMS staff. Covid-19 related expenses continue to be tracked for reimbursement.  There continue to be a number of weekly and daily conference calls and webinars to view and absorb.  There is a constant flow of information from a variety of sources, all of which attempt to provide guidance and support.  This guidance is evaluated and passed through to the community.

The financial oversight committee has met each of the last three weeks, beginning its review of our FY 21 financial circumstances.  The House budget is not yet completed so our revenue stream remains uncertain.  All Departments have undertaken a review of operations and we continue to adjust expenses for the balance of FY 20 as well as FY21.  Unused funds from the FY20 budget will be turned back to free cash and available for use for FY 21 expenses before certification.
[bookmark: _GoBack]I have asked Ryan Quimby, our IT Director to Chair the Capital Planning Committee for FY 21.  He will convene a meeting in the near future to discuss and begin rating of capital requests.

Department Heads and other interested parties now confer every other day on our Emergency Operations conference calls to report progress, problems, difficulties and proposed solutions.  After six weeks of closure, it bears repeating that the Town can be rightfully proud of the extraordinary contributions made by many of its employees working together to manage the taxpayers’ needs and expectations.

The balance of the issues on which I will report is reserved for Executive session as posted in the agenda for this meeting. 

Respectfully submitted,


Mary E. McNally
Town Manager
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