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Good Evening:

Since we last met, the Secretary of Administration & Finance, Michael Heffernan, issued new information regarding the distribution to communities of Cares Act funding for Covid-19 expenses.  All Departments will submit their Covid related expenses and estimates of future expenses to me by tomorrow for inclusion in my draw down request from this fund.  Based on population, East Longmeadow may receive up to $1,436,781.00.  Use of the funds is not without restrictions, i.e. costs must be incurred after March 1, unbudgeted and cannot by reimbursable by FEMA.  The request to A&F is due by June 5, 2020.  

We continue to work with all state agencies regarding implementation and enforcement of the Governor’s Orders and Advisories.  There was a great deal of planning effort this past week and will be more in the coming weeks to prepare our public and business communities for the various phases of re-opening the economy.  All Town Departments are scheduled for specific training to ensure compliance with the self-certification and attestation requirements of the re-opening. 

Work continues on both the Capital Planning and Financial Oversight committees in preparation for FY 21 budget year. Various directives and budget preparation guidance continues to flow from the Division of Local Services.  Absent some certainty regarding our revenue stream from the Commonwealth in the very near future, I expect to seek the Council’s approval of a 1/12 budget for July and potentially August and September as well as authorized by recent legislation.  

Departments continue to work remotely as much as possible and with staggered work shifts when a physical presence is necessary.  I have authorized variance of work schedules and short term re-arrangement of internal office layouts to meet required safety standards.  The Library plans to begin curbside pickup service on Wednesday of this week.  Occupancy limitations within the facility and sanitization protocols have been implemented as required.  There is no immediate plan to reopen the Town Hall or other buildings for several more weeks.  

[bookmark: _GoBack]Work continues on the development of the health partnership between East Longmeadow and Longmeadow.  A proposed Inter Municipal Agreement on this matter will be discussed in the near future.  Finance continues to manage leftover administrative problems of proper credit for employee payroll deductions.  The COA has introduced a curbside mobile food service with great success.

The weekly EOC conference calls and various webinars continue the constant flow of information from a variety of sources, all of which attempt to provide guidance and support.  This guidance is evaluated and passed through to the community.

Now ten weeks into this emergency, the anticipation of a return to pre-Covid life is clear.  That anticipation creates new problems for municipal departments seeking to remain responsive to the community’s public health needs.  We continue to remember those lives lost and the mourning by our neighbors.  Town employees continue to put their best effort into every challenge. 

Respectfully submitted,


Mary E. McNally
Town Manager
image1.jpeg




