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Town Manager's Report
			        July 14, 2020

 


Good Evening:

Meetings on budget creation, including capital planning, continued over the past two weeks resulting in the presentation later in the meeting.  There is still no certain information available to guide the Town through this budget preparation as the amount of local aid from the Commonwealth is as yet undetermined.  I address this issue in a bit more detail in my budget message.  We have a significant number of year-end financial issues to work through in the immediate future and are currently understaffed in that Department due to the unforeseen departure of a staff member.  Additionally, other administrative issues resulting from past payroll processes exacerbate these difficulties.  Stephen Lonergan, Municipal Finance Director, is now on board and will be key to resolving and managing these problems.

[bookmark: _GoBack]The Town continues to assist local businesses in their re-opening plans.  Town Departments are very involved in working to expedite the business opportunities presented by Phase II and III of the Governor’s reopening plan.  Other entities have been granted 30 day extensions on site plan reviews by the Planning Department to expedite their return to operations.  

Town summer camps opened June 22, 2020.  So far, there has been great success due to the careful planning by the Recreation Department and much enjoyment by the attendees.  Phase III of the Governor’s re-opening plan began on July 6, 2020, resulting in many new regulations and guidelines, particularly for summer sports.  Unfortunately, some sports (soccer, e.g.) were determined to involve too much close contact and are not allowed.  This decision was made after many parents and children had planned on the activity.  Our Health Dept. continues to work with the State DPH for updates on guidance and new regulations and shares this information with Recreation staff as well as all other interested and affected parties.

The transition of EL’s emergency communications to Westcomm went live on July 1, 2020 as planned.   There was a meeting of the Board of Directors of which we are now a member, on July 7, 2020.  Financial and operational issues were discussed and some protocols will evolve to address the particular items of concern to individual municipalities.   Our Police and Fire Chiefs expressed satisfaction with the first week of implementation.  The finance subcommittee has filed a grant request to fund the purchase and renovation of a new site in Chicopee (3.75 million total) to allow for further expansion of the District. That grant application and other applications are pending.  Steve Lonergan will be the Town’s representative on the Finance committee.

The DPW is working to complete a MassWorks grant application for municipal infrastructure projects and a sidewalk enhancement program.

Mariola Rivera has been hired as our new Human Resources generalist.   She started on Monday, July 13, 2020, having come in on the 8th for her orientation.  Mariola was previously employed with Westfield State University and brings experience in the area of benefits administration.  Postings will be made soon for a position in the Finance office and an administrative position in the Planning Dept.

The re-carpeting of the children’s library area, the teen activities area and the main circulation office area will begin on July 15, 2020 and should be completed within 3-4 workdays. 

We were able to have a Department Heads meeting in person at the COA on July 1, 2020.  Proper distancing was observed at all times.  My primary purposes in scheduling this particular meeting were to thank the Department Heads for their steadfast service to the community during the management of the pandemic, to offer my personal thanks to each of them for supporting me throughout the many requests I have made of each of them for the last four months, to introduce our new managers, Steve Lonergan and Bethany Yeo, to acknowledge Olga Bones’ enormous and vital contribution as interim Town accountant, to announce other personnel changes, and to encourage all to continue to work hard on initiatives to move the Town forward and to celebrate the new fiscal year.

Respectfully submitted,



Mary E. McNally
Town Manager
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