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Good Evening:

We are now entering what is hopefully a time of review, analysis and improvement of our operations.  Now that the initial FY 21 budget has been passed, the Finance office has begun the year end postings, account transfers and turn back calculations.  I expect the report will be ready at the next meeting.  We did receive some good news on budget matters, the Town will receive the same level of funding for Chapter 70 and Unrestricted government aid as was awarded in FY20.  We had budgeted a significant reduction in this item.  

We continue to be very concerned about the increase in virus numbers, locally and across the state.  As you know, the School Committee voted to begin the year on a remote learning basis.  Covid-19 continues to dominate our attention and hamper our ability to resume normal operations.

The major storm of August 4 caused many inconveniences for Town residents.  It was a major event which affected much of the east coast.  The Public Safety Departments, PD, FD, DPW and I met on Thursday with IT and Finance to conduct a storm management recap.  Internally, our staff performed very well responding to the emergency.  We did experience a bit of a problem with some communications from Westcomm, primarily due to the fact that they were overwhelmed by the volume of calls, more than 2,000 calls in a two hour period.  An after event meeting was scheduled for today to discuss the operational issues.  We also plan a conference call with National Grid to address some of the restoration service matters.

[bookmark: _GoBack]The damage to Pine Knoll services was substantial in that the electrical systems were impacted.  Camp had to be cancelled for several days.  Tree work is necessary before the electricity can be restored.  Hopefully, the site will reopen on Wednesday, but it is day to day.  Pending projects and financial issues in Rec. Dept. were discussed on Friday.  We will review the Open Space Plan and the Heritage Park Plans in the coming weeks in an effort to move forward with these developments.

Westcomm did receive $4.9 million in grant funding last week which covers EL’s FY 21 assessment.  A development grant in the amount of $2.6 million will cover the community assessments (approximately $860,000) and the necessary renovations to the site under consideration for purchase by the District as well as some additional equipment upgrades.  An additional grant of $2.3 million is for support and incentive purposes, such as training and certification of dispatchers. 

Our COA Director has been chosen as the Town Administrator in Hadley, Ma.  



Respectfully submitted,



Mary E. McNally
Town Manager
image1.jpeg




