TOWN OF EAST LONGMEADOW
Town Manager's Report
March 30, 2021

Good evening:

The draft budget including Capital projects recommended for FY 22 and the Comprehensive
Capital Improvement Plan which includes the 5 year Capital Plan has been assembled for your review
and distributed to you in compliance with the timelines defined in the Charter.

The vaccine clinics administered by the Town and coordinated by our Health Director will end in
early April after administration of the vaccine to our Housing Authority residents. The effort involved to
put this program together successfully was the result of very gratifying cooperation by and between our
Health Director and her staff, Fire Chief/EMD and his staff and the COA Director and staff. All of these
Departments worked together to serve the community in this meaningful and necessary program.

The Master Plan Steering Committee continues its work with its consultant and the PVPC, Focus
sessions were conducted on March 9 and 10 and were very informative and comprehensive. Many
Town Department Heads and Board members participated in those meetings to supply content, history
and factual data for inclusion in the chapters of the Master Plan.

The 2020 Town Annual report has been sent to the printer and should be availabte for distribution
in the near future.
The balance of my efforts this month will be discussed in Executive session.

Respectfully submitted,
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Mary l’E\\JﬂcNally
Town Manager



