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W A In association with
skanska NNVN ‘ SMMA

East Longmeadow HS Building Project

« CM Interview Results
- Design Update

- Site Update

« Upcoming Agendas

« Old Business

« New Business

SBC Meeting - January 25, 2024



I
AGENDA

1) Welcome and Approval of Minutes

2) Public Participation

3) Skanska - Schedule Update

4) CM Procurement Update & Vote to Accept CM

5) Design Team Updates
= QOverview of Work-in-Progress

= Site Update including Concessions & Pressbox
6) New Business

7) Adjourn

SBC Meeting - January 24, 2024 SMMA



Public Participation




Skanska Update




Start
9/27/21

|Ha|f 1,2022 |Ha|f 2, 2022 |Ha|f 1,2023 |Ha|f 2, 2023 |Hzllf 1,2024 Half 2, 2024 Half 1, 2025 |Ha|f 2, 2025 |Ha|f 1, 2026 |Ha|f 2, 2026 |Hah‘ 1, 2027 |Ha|f 2, 2027
o Mod. 2: Forming the Project |+ Mod. 3: Feasibility Study o Mod. 4: 5D Mod. & Design Mad. 7: Construction Finish
927721 - 5/5/22 5/6/22 - 4/26/23 4f27f23 - In.'?:.ﬂﬂm 1178723 {5/16/24 — TISf24 - Tf2/27 91’241’2?
T/26/232 :’II..:DH::AI 471724 - 9/9/24
B = 7124724 - 12112124
93 | CM @ Risk Procurement Process 134 days Wed 7/26/23 Mon 1/29/24  24% d
o4 OIG CME Application 35 days  Wed 7/26/23  Tue 9/12/23 100%
g5 Draft M @ Risk RFOY 36 days  Tue 8/29/23  Tue 10/17/23  100% ?l
o5 Issue Ch. 149A CM @ Risk RFQ 1 day Wed 10/18/23 Wed 10/18/23 100%
87 RFQ Responses Due 1 day Wed 11/15/23 Wed 11/15/23 100%
ag Review and Qualify CM Firms l4days Thu1l/16/23 Tue 12/5/23 100%
oo Issue C, 1494 CM @ Risk RFP 1 day Wed 12/6/23 Wed 12/6/23  100%
100 RFP Responses Due 1 day Wed 1/3/24  Wed 1/3/24 100%
11 Review/Evaluate RFP Responses 11 days Thu 1/4/24 Thu 1/18/24 100%
102 CM Interviews 1 day Fri1/19/24 Fri 1/19/24 100%
103 Selection and Megotiation b days Mon L2524 Mon 1729724 0%
104 137 days Wed 11/8/23 Thu5/16/24 9%,
105 100% DD Development B4 days  Wed 11/8/23 Mon 3/4/24 63%
10 [ssue DD Decuments to Estimataors 1 day Tue 3/5/24 Tue 3/5/24 0%
107 Cast Estimate/Reconciliation,VE if Required 16 days  ‘Wed 3/6/24  Wed 3/27/24 0%
1048 Cx Agent Comments on 1005 DD 10 days  Tue 3/5/24 Mon 3/18/24 0%
1049 Team Responds to Cx Agent's Comments 4 days Tue 371924 Fridf22/24 0%
110 SBC Approval of 100% DD Submission to MSBA 1 day Thu 3/28/24 Thu 3/28/24 0% i
m 100% DO Submission to the M5BA 1 day Fri3f29/24 Fri 3/29/24 D% -
112 MSBA DD Review 21days  Fri3f29/24  Fridf26/24 0% LI}
na Address DD Review Comments 14 days Mon 4/29/24 Thu5/16/24 0%
114 116 days Mon 4/1/24 Mon 9/9/24 0%
138 102 days Wed 7/24/24 Thu 12/12/24 0%
152 36days Mon 10/28/24 Mon 12/16/24 0% 1
157 | Madule 7: Construction 781 days Fri 7/5/24 Fri 7/2/27 0% 1
169 | *Occupancy/Move In* 1 day Wed 8/26/26 Wed 8/26/26 0% 1
170 | Module 8: Completing the Project 60 days Mon 7/5/27  Fri9/24/27 0% H




RFP Proposal Scoring for East Longmeadow High School Project Consigli Fontaine Gilbane Whiting-Turner
[Completeness of Response (checkmark if included)
Package correctly identified ¥ i Y ¥
Technical (Non-Price) Proposal Response Form, Signed ¥ Y ¥ ¥
Required number of copies submitted ¥ Y ¥ ¥
Addenda acknowledged on form ¥ Y ¥ ¥
Informational sheet included ¥ L ¥ ¥
Affidavit of Compliance included ¥ Y ¥ ¥
Affidavit of Prevailing Wage Compliance included ¥ Y ¥ ¥
Tax Certification Affidavit included ¥ Y ¥ ¥
Price Proposal, Signed ¥ Y b ¥
Mon-Collusion Affidavit ¥ Y i ¥
|Evaluatinn Criteria and Scoring Methodology
1 |Qualifications of Personnel Max Pts 15
13.5 14 13 10.5 Sub Total
2
Preconstruction Services Plan Max Pts 9
g 8.5 g 7.5 Sub Total
3
Construction Services Plan Max Pts 12
11.5 11.5 11.5 10 Sub Total
4
[Comments on Preliminary Phasing & schedule Max Pts 5
5 5 5 Fl Sub Total
5
CM comments on Budget IMax Pis 7
7 7 6.5 6 Sub Total
]
CM Comments on Early Packages Max Pts 6
6 (5 6 5 Sub Total
7
Constructability and VE Suggestions Max Pts &6
5 5 5 5 Sub Total
8
Price Proposal Max Pts 5
5 5 5 5 Sub Total
9
Interview Max Pts 35
i1 34 30 25 Sub Total
93 9% 91 79 Total Score 100 MAX




Motion

The East Longmeadow High School Building Committee votes to
approve the CM Selection Committee’s recommendation to hire
Fontaine Bros. inc. as the Construction Manager for the East
Longmeadow High School Project.

SMMA
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Design Update




PE & Pool

Revised east area of PE Wing to

[ i implify roof and vestibul
Wlng Update LLU 1 simplify roof and vestibule
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Gym/Locker
Room Updates
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Revised locker room

A
SMMA layout and views to gym
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Location of specialized
equipment in unique

classrooms: Family &
Consumer Science,

Graphics, Video, STEM Lab
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Teacher TIRID maly / Teacher Planning Rm - printer, storage,
' neve @ kitchenette, work stations, lockers, mobile

Planning & i -- monitor, comfortable seating
Typical |
Classroom

Typical Classrooms — 5 white boards, flat
screen monitor, 3 tall cabinet storage units,
misc. furniture (added shelving for language

SMMA
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Updated To
Rooms

Updated Toilet Clusters and
Group Fixture Room
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Site Plan
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Concessions

BU | |d | ng « 3 Seasons Uninsulated,

Unheated Building
s  Ground Face CMU load
O bearing walls. Color TBD.
_ ~ Y Overhead door . Drinkir?g fountain with
- U o | bottle filler located in
MENS STORAGE Lobby area
s [ el o] .  Gang Toilets and 2
/x — = ” individual Toilet Rooms
R l « Total Area 1,344 gsf.
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EXISTING ATHLETIC

Press Box and ||| b
T

Ramp System T e
il

EXISTING PAVED WALKWAY -

-r.—-—""_—_'—_—_._—_ REPAVE AS MECESSARY

Il Pl EXISTING RAKMP AND
STEPS TO RAISED

_'_._I-'_
T BLEACHERS

— PAVED WALKWAY TO
BE=EN ACCESSIBLE RAMP

EXISTING RAISED

| __—""" BLEACHER STRUCTURE

REPAIR GAP I[N BLEACHER
— | GUARDRAIL SYSTEM

H___/«-F'” || ELEVATED 36' X 10'
— PRESS BOX (FFE: 231.5+/)
| REPAIR GAP IN BELEACHER
GUARDRAIL SYSTEM
CHAIN LINK FENCE /
TO REMAIN UPPER LANDING AT
PN . PRESS BOX ENTRANCE
1 S {ELEV: 231.54/-)

EXISTING &" HEIGHT

5 WIDE ACCESSIBLE RAMP
WITH GUARDRAILS (161 LF
AT 7.5% WITH LEVEL
LANMDIMNGS AS REQUIRED)

— EXISTING STEPS TO

——

| RAISED BLEACHERS

E‘h‘ﬂ-_ EXISTIMG PAVED

WALKWAY

|
1

Press Box with Accessible Ramp — Potential North Approach




I
Site Plan

Pool
Entrance

Front Entrance
Plaza

Arts Outdoor
Classrooms

Science Outdoor
Classroom
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Site Furnishings
& Materials
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Utilities: ¥
Water

\
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Utilities:
Sewer

PUMP STATION FOR
CONCESSIONS ONLY
PUMP TO SCHOOL-
GRAVITY SYSTEM
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Communications




Communications

CM Selection Press Release
Updates to Project Website
Design Development Community Forum this Spring
o Potential Agenda:
» Schedule and Process Update
= Design Update
= CM introduction
= Overview of Construction Logistics (TBD)
= Q&A

SMMA
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New Business




Thank you!
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