MOUNTAIN VIEW SMART GOALS 2025-2026
Supporting the Whole Child:

By creating a safe, joyful, nurturing, equitable, and inclusive learning environment in which students feel
valued, connected, and ready to learn, Mountain View will see an increase in daily attendance and a
reduction in chronic absenteeism.

Metrics:
e The Mountain View Average Daily Attendance Rate will be 95% or higher
e The DESE Chronic Absenteeism Percentage will be met or will exceed targets

e Student-reported reported percentages on belonging on wellness and climate screenings will be
90% or higher

The Mountain View staff will achieve this through the following:

e Communicating with MV students and families to emphasize the importance of school attendance
and develop a climate for increased partnership with families facing challenges with daily
attendance

e Working with the new ELPS Coordinator of METCO, Student Belonging, and Family Engagement

e Working with the ELPS Family Care Coordinator to remove barriers that impact regular attendance,
prevent or hamper family engagement

e Utilizing resources available (i.e. translation services, community support groups, etc.) to support
increased family engagement

Teaching and Learning:

Through the continued use of the ELPS Curriculum Renewal Cycle and by supporting staff in utilizing
high-quality instructional materials and instruction rooted in Universal Design for Learning and
Culturally Sustaining Pedagogy, we will see continued student academic growth and increased
achievement. Additionally, student achievement data will reflect equitable distribution of outcomes
across lines of race, socio-economic status, ethnicity, and special education status.

Metrics:

e 70% of students will reach typical growth in iReady Reading
o 24-25Goal = 65%
o 24-25 Results =67%

® 40% of students will reach stretch growth in iReady Reading
o 24-25Goal =35%
o 24-25 Results = 43%

e 65% of students will reach typical growth in iReady Math
o 24-25Goal =55%
o 24-25 Results = 64%

e 35% of students will reach stretch growth in iReady Math
o 24-25Goal =25%
o 24-25 Results =32%

The Mountain View staff will achieve this through the following:
e Providing structure, vision, and connections to professional development, and other support for
educators in the implementation of high-quality instructional materials
e Frequent classroom observation, to provide actionable feedback to teachers to ensure effective
planning, pacing, and instruction for equitable access for all students
e Progress monitoring of students receiving reading intervention and tracking this data to ensure
interventions are meeting student needs



Inclusive and Supportive Culture and Climate

By celebrating our diversity and creating an inclusive culture where all students, staff, and community
members feel they belong, we will see an increased sense of community for all.

Metrics:

e Student/Family/Staff-reported percentages on Wellness and Climate screenings
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90% of students, families and staff will report that they are happy at MV

90% of students, families and staff will report that they feel safe at MV

90% of students, families and staff will report that they feel they are respected and treated
fairly at MV

90% of students, families and staff will report that MV has high expectations for learning
90% of students will report that they have at least one trusted adult at MV

The Mountain View staff will achieve this through the following:

e At least two times a year, the MV MTSS Team will collect, analyze, and act upon disaggregated
student responses to make improvements in school climate and culture

e Provide social-emotional learning opportunities using the Wayfinder curriculum, Developmental
Designs “Community Circle” model and restorative justice practices

e Implement school-based, climate-building programs such as “Start With Hello” Week,
extracurricular activities and family events




