
TOWN OF EAST LONGMEADOW 

Town Manager's Report 

February 24, 2026 

Good evening: 

Attached please find the project reports for the weeks of February 2"? and February 9th regarding the 
construction of the high school and natatorium. We have been working out the details of the move and 
recently found a home for Central Office employees to stay during demolition. They will be temporarily 
relocated to a space on the Cartimundi campus beginning around April break. Just a reminder, you can get 
scheduling and progress information at any time on the website at 
https://www.eastlongmeadowma.gov/elhsbuildingproject 

The East of the River Chamber of Commerce (ERC5) hosted a Legislative Breakfast at Ludlow Country Club 
on February 10". In addition to awarding community leaders with cultural impact awards, Senator Jake 

Oliveira and Representaive Aaron Saunders answered questions from local students related to issues affecting 

our region. Topics included transparency, education and health insurance. Thank you to Executive Director, 
Grace Barone and the entire ERC5 team for organizing an amazing event for our communities. 

On the very same day, members of the Town journeyed out to the Massachusetts Firefighting Academy in 

Stowe in support of Deputy Chief Ed Linehan as he graduated from the Chief Fire Officer program. Ed has 
been such an asset since joining the team and we are happy to recognize his accomplishment. Congrats Ed! 

| also would like to congratulate Quinn O’Donnell on his recent promotion to Sergeant at the Police 

Department. Quinn was originally hired to the department in February of 2019 and has served the community 
with distinction. Congrats Quinn! 

The design team at VHB hosted a Road Safety Audit for Phase II of the North Main Street Corridor 
Improvement Project. The boundaries of Phase II will be the southern boundary of Phase I, at or about Lasalle 
Street, and Brook Street, including a full redesign of the Westwood intersection. Staff from Public Works, Fire 
and Police joined the working group consisting of the VHB and various members of the MassDOT team. We 

analyzed crash data, road geometry, existing deficiencies and provided local input that will eventually be 
crafted into the future design. 

Respectfully submitted, 

Thomas D. Christensen 
Town Manager
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 East Longmeadow High School  

Weekly Report No. 086 
Monday, 2-2-26 through Saturday, 2-7-26 
 

East Longmeadow High School 
180 Maple Avenue, East Longmeadow, MA 01116 
 

East Longmeadow High School 

180 Maple Avenue, East Longmeadow, MA 01116 

 

 

 

 

 

 

 

 

 

East Longmeadow High School Building: 

I. Safety: 

a. The Project has worked 17 consecutive workdays without a lost time injury through Saturday, 2-7-26.         

 

II. Average Daily Manpower (Monday - Saturday): 

a. The Project averaged 147 workers per day for the period of Monday, 2-2-26 through Saturday, 2-7-26.  

 

III. Meetings:  

a. The weekly Owner/Architect/Contractor (OAC) Meeting was held on Thursday, 2-5-26, starting at 1:00 PM. 

b. The weekly Proposed Change Order (PCO) Review Meeting was also held on Thursday, 2-5-26, starting at 2:00 PM  

 

IV. Testing/Inspections: 

a. Independent Testing Lab Services: (Allied Materials Testing Lab, Yankee  - AVB Pull Testing) 

•  Concrete, Reinforcement and Slab Flatness: No further inspections this week. 

• Compaction Testing: No further inspections this week.  

• Spray-on Fireproofing Material Testing: No further inspections this week.   

• Structural Steel, Misc. Metals & Decking: No further inspections this week. 

• Light Gage/Cold-Formed Metal Framing: No further inspections this week. 

• Air & Vapor Barrier Pull Testing: (Allied/Yankee): No additional testing this week.    

• Asphalt Paving: No further inspections this week. 

• Fire Stopping: No further inspections this week. 

• Window Testing: No further inspections this week. 

b. Town of East Longmeadow’s Building, Water/Sewer, Electrical, Plumbing, Fire Inspectors:  

•   No further inspections this week. 

c. Inspections by the Architect, Engineers, and Consultants:   

• JWA (Dorrie Brooks & August Rulewich) were on site Thursday, 2-5-26, touring & inspecting the project, and attending the 

weekly OAC & PCO Meetings in the afternoon.  

 

On-Site Activities: 

Div. 1 – General Conditions - Construction Manager at Risk: (Fontaine Brothers) 

a. Fontaine continues processing product submittals, generate RFI’s, issue shop drawings, develop monthly requisitions, etc. 

b. Also, Fontaine continues issuing Proposed Change Orders (PCO’s) in response to scope change work.  

 

        Div. 1 – General Conditions – Scaffolding: (Marr Scaffolding) 

        a.     Scaffolding installation in the A-Wing auditorium.  
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Div. 3 – Concrete/Reinforcement: (Manafort/Precision) 

a. Not on site this past week.   

 

Div. 4 – Masonry: (Lighthouse) 

a. Continued exterior brick veneer at the north side of the B-Wing working within a temp. enclosure with heat.  

b. Continued installing interior concrete block walls on the 1st Floor in the B Wing Locker Room area. 

c. CMU installation for the D-Wing elevator.  

d. Interior cleanup of masonry work.      

 

Div. 5 – Misc. Metals (Stairs, Railings, Structural Steel Framing): (Avid Steel Company) 

a. Not on site this past week. 

 

Div. 5 – Metals (Cold Formed Metal Framing): (H. Carr & Sons) 

a. Continued installing CFMF for interior drywall partitions in the A & B-Wings. 

b. Returned to the D & E Wings to complete misc. CFMF for pipe chases, etc.       

 

Div. 6 – Rough Carpentry: (H. Carr & Sons) 

a. Maintaining work area barriers, safety railings/handrails, and floor opening covers where required.   

b. Maintaining temporary protection in exterior wall window opens in the A, B, C, D & E Wings. 

c. Installing in-wall wood blocking into drywall partitions in the B-Wing. 

d. Installing in-wall wood blocking where required in CFMF interior partitions. 

    

Div. 7 – Roofing: (Tapered Insulation Board & Membrane): (Silktown Roofing Company) 

a. Not on site this past week. 

Div. 7 – Metal Siding Panels: (Chandler) 

a. Installing support clips, channels, and metal panel siding at the A-Wing and B-Wings roof-top structures. 

b. Installing windows and trim sections at the north side of A Wing. 

 

Div. 8 – Hollow Metal Frames (Door Frames, Doors, Vision Panel): (H. Carr & Sons) 

a. Receive additional deliveries of interior HM door and window frames throughout the week. 

b. Installing HM door and window frames in the B, C, D, & E Wings.   

 

Div. 9 – Gypsum Board: (H. Carr & Sons) 

a. Continued taping installed gypsum board at the tops of drywall partitions in the corridors of the A, B & C Wings. 

b. Installing interior gyp board & taping in the A-Wing. 

c. Continued installing sound proofing fiberglass insulation at drywall partitions in the B-Wing. 

d. Continued fire stopping the tops of drywall partitions. 

 

 

Div. 9 – Painting: (John W. Egan Painting Co.) 

a. Painting the classrooms on the 1st floor of E-Wing. 

b. Painting the classrooms on the 2nd floor of D-Wing. 

 

Div. 9 – Tile: (Ayotte & King Resilient & Tile Co.) 

a. Continued Wall tile installation on the 1st & 2nd floors of D & E-Wings 

 

Div. 9 – Casework: (Northeast Interior Systems of New England) 
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a. Casework installation on the 1st floor of D & E-Wings. 

 

       Div. 14 – Conveying System: (Mack Brothers) 

a. Continued with installation of the elevator and associated hardware & equipment in D-Wing. 

 

Div. 21 – Fire Protection: (Cogswell Fire Protection Company) 

a. Continued installation of the sprinkler piping system in A & B-Wings. 

b. Installing the sprinkler head flex drops in the A & B-Wings. 

c. Installing sprinkler system piping in the Kitchen area.   

 

Div. 22 – Plumbing: (Grasseschi Plumbing and Heating Company) 

a. Continued in-wall plumbing rough-in (domestic water supply and waste) in the A & B-Wings. 

b. Continue plumbing rough-in (domestic water supply and waste) in the A & B Wings and Kitchen areas.  

c. Installing thermal insulation on in-wall domestic water piping in the A & B Wings and Kitchen areas. 

 

Div. 23 & 25 – Heating, Ventilation & Air Conditioning (HVAC): (Willam F. Lynch Company, CTC Controls) 

a. Continued HVAC ductwork rough-in within the A, C, D, and E-Wings. 

b. Temperature control rough-in (conduit, wire, back boxes, etc.) in the D & E Wings. 

c. Installing ductwork insulation wrap and refrigerant piping insulation in the ceiling space of the A, D & E-Wings. 

d. Installing HVAC work in the Kitchen area. 

e. Continued work at the roof-top HVAC equipment making ductwork connections.  

 

Div. 26 – Electrical: (Griffin Electric Company) 

a. Continued installing in-wall electrical conduit drops & back boxes for lighting and power in the A and B Wings.   

b. Continued pulling MC cabling for lighting, power and FA in the A & B Wings where drywall partitions are framed. 

c. Continued Electric & MDF Room build-outs in the A, B, D, and E-Wings.  

d. Completing electrical rough-in work at the new Concessions Building. 

e. Receive & install electrical switchgear equipment in electric rooms.          

 

Div. 31, 32 & 33 – Earthwork, Improvements & Utilities: (Gagliarducci Construction)  

a. Excavation and grading for the sidewalks adjacent to the new Press Box.  

b. Backfill the concrete slab on grade for the new Press Box. 

c. Excavation and install sewer piping at north side of new school building. 

d. Load and haul off site excess soil material at the stockpiles.  
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Photos: 

 

Blocking for casework in the A-Wing north corridor 

 

Electrical rough-in on the C-Spine ceiling 
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Brick installed on the northern B-Wing exterior wall 

 

Drywall installation in B-Wing near the mechanical room 
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Fume hoods installed in the D-Wing culinary arts room 

 

Taping and mudding in D-Wing near the media center 
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Natatorium Building - East Longmeadow High School  
Weekly Report No. 060 

Monday, 2-2-26 through Saturday, 2-7-26 
 

East Longmeadow High School 
180 Maple Avenue, East Longmeadow, MA 01116 

 
 Natatorium Building – East Longmeadow High School 

I. Safety: 

a. The Project has run 373 consecutive workdays without a lost time injury through Saturday, 2-7-26.   
 

II. Average Daily Manpower (Monday - Saturday): 

a. The Project averaged 12 workers per day for the period of Monday, 2-2-26, through Saturday, 2-7-26. 

b. Note, the Project had limited work throughout the week with short days due to cold temperatures and snow. 

 

III. Meetings:  

a. The weekly Owner/Architect/Contractor (OAC) & Proposed Change Order (PCO) Review Meetings were held on Thursday, 

2-5-26.  

 

IV. Testing/Inspections: 

a. Independent Testing Lab: (Allied Materials Testing Lab) 

•  Soil Compaction Testing: No soil compaction testing was required this week. 

• Concrete: 

No concrete testing was required this week. 

To date 819 cys of concrete have been placed at foundation walls, footings, and SOG for the pool structure. 

To date 141 cys of Shotcrete Concrete have been placed in the pool structure.      

• Masonry Mortar & Grout 

No masonry mortar & grout testing was required this week.  

• Reinforcement: No reinforcement inspections were required this week. 

• Structural Steel: No inspections were required this week.               

b. Town of East Longmeadow’s Building, Electrical, Plumbing, Fire Inspectors:  

•    No inspections this past week. 

c. Inspections by the Architect, Engineers, and Consultants:   

•    JWA Architects, Dorrie Brooks & August Rulewich, were on site Thursday this week to perform a weekly site inspection 

and attend the OAC/PCO meetings. Aviva also attended the SBC meeting Thursday afternoon. 

On-Site Activities: 
Div. 1 – Construction Manager at Risk: (Fontaine Brothers) 

a. Fontaine is responsible for coordinating and managing all onsite construction activities as well as all. 

safety practices of their subcontractors & vendors. Fontaine also schedules the materials testing lab as needed. 

b. Fontaine continues processing and developing the following: 

• Product submittals for items needed in the building.  

• Generate/issue RFI’s for unforeseen items and items in question with the drawings/specifications. 

• Issue approved shop drawings through the ProCore program. 

• Compiling and issuing monthly requisitions.    
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Div. 3 – Concrete: (Manafort/Precision) 

a. Preparing diamonds for concrete placement. 

b. Total yardage of concrete (819 cys) has been placed to date for footings, foundation walls & SOG. 

c. Total yardage of shotcrete (141 cys) has been placed to date for the side walls of the pool structure. 
 

Div. 4 – Masonry: (Lighthouse Masonry Company) 

a. CMU installation at the vestibule.  

b. Clean-up from structural CMU installation. 

 

Div. 5 – Metals (Str. Stl., Decking, Joists): (Norgate Fabrication, Stellar Steel Erection) 

a. Structural steel erection in all areas.  
 

Div. 7 – Thermal & Moisture Protection: (Foundation Wall/Brick shelve Air & Vapor Barrier): (Superior Waterproofing) 

a. No additional AVB materials and/or primer were completed this week at the concrete foundation walls.  

 

Div. 13 – Specialties (Pool Construction): (Mainline Company) 

a. No additional work was completed this week.   

 

Div. 22 – Plumbing: (Grasseschi Plumbing and Heating Company) 

a. No additional work was completed this week.    

 

Div. 26 – Electrical: (Griffin Electric Company) 

a. Continued the CMU rough-in at the pool building. 
 

Div. 31, 32 & 33 – Earthwork, Improvements & Utilities: (Gagliarducci Construction) 

a. No additional work was completed this week. 
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PHOTOS: 

 
CMU installed and cleaned in the pool building 

 

 
CMU installed and cleaned in the pool building 
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Tarping for temp. heating for CMU installation 
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 East Longmeadow High School  

Weekly Report No. 087 
Monday, 2-09-26 through Saturday, 2-14-26 
 

East Longmeadow High School 
180 Maple Avenue, East Longmeadow, MA 01116 
 

East Longmeadow High School 

180 Maple Avenue, East Longmeadow, MA 01116 

 

 

 

 

 

 

 

 

 

East Longmeadow High School Building: 

I. Safety: 

a. The Project has worked 16 consecutive workdays without a lost time injury through Saturday, 2-14-26.         

 

II. Average Daily Manpower (Monday - Saturday): 

a. The Project averaged 147 workers per day for the period of Monday, 2-09-26 through Saturday, 2-14-26.   

 

III. Meetings:  

a. The monthly CPM Schedule Review Meeting was held Monday, 2-09-26, starting at 2:00 PM. In attendance were Fontaine, 

PCM Scheduling Consultants and Skanska to review Fontaine’s Schedule Update #16, for period ending January 31, 2026. 

b. A meeting was held at the Cartamundi Industrial complete, in East Longmeadow on Monday, 2-09-26. In attendance were  

Town & School Officials and Skanska to review the temp office facilities being rented.   

c. The weekly Owner/Architect/Contractor (OAC) Meeting was held on Thursday, 2-12-26, starting at 1:00 PM. 

d. The weekly Proposed Change Order (PCO) Review Meeting was also held on Thursday, 2-12-26, starting at 2:00 PM. 

 

IV. Testing/Inspections: 

a. Independent Testing Lab Services: (Allied Materials Testing Lab) 

•  Concrete, Reinforcement and Slab Flatness: No further inspections this week. 

• Compaction Testing: No further inspections this week.  

• Spray-on Fireproofing Material Testing: No further inspections this week.   

• Structural Steel, Misc. Metals & Decking: No further inspections this week. 

• Light Gage/Cold-Formed Metal Framing: No further inspections this week. 

• Asphalt Paving: No further inspections this week. 

• Fire Stopping: No further inspections this week. 

• Window Testing: No further inspections this week. 

b. Town of East Longmeadow’s Building, Water/Sewer, Electrical, Plumbing, Fire Inspectors:  

•  The Town’s Building Commissioner (Will Cahillane) was on site Wednesday, 2-12-26, overseeing job progress and 

installation quality. 

•   The Town’s Plumbing Inspector (Heath Dion) was also on site Wednesday, 2-12-26, inspecting plumbing in A-Wing. 

c. Inspections by the Architect, Engineers, and Consultants:   

• JWA/SMMA Architects (Jay Williams) was on site Thursday, 2-12-26, touring & inspecting the project, and attending the 

weekly OAC & PCO Meetings in the afternoon.  
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On-Site Activities: 

Div. 1 – General Conditions - Construction Manager at Risk: (Fontaine Brothers) 

a. Fontaine continues processing product submittals, generate RFI’s, issue shop drawings, develop monthly requisitions, etc. 

b. Also, Fontaine continues issuing Proposed Change Orders (PCO’s) in response to scope change work. 

  

        Div. 1 – General Conditions – Scaffolding: (Marr Scaffolding) 

        a.     Complete installation of the temporary scaffolding and double layer of plywood decking in the A-Wing auditorium.  

 

Div. 3 – Concrete/Reinforcement: (Manafort/Precision) 

a. Not on site this past week.   

 

Div. 4 – Masonry: (Lighthouse) 

a. Washing and rubbing to CMU walls of the B-Wing Locker Rooms and Offices.   

b. Interior cleanup of masonry work.      

 

Div. 5 – Misc. Metals (Stairs, Railings, Structural Steel Framing): (Avid Steel Company) 

a. Not on site this past week. 

 

Div. 5 – Metals (Cold Formed Metal Framing): (H. Carr & Sons) 

a. Continued installing CFMF for interior drywall partitions in the A & B-Wings. 

b. Returned to the D & E Wings to complete misc. CFMF for pipe chases, etc.       

 

Div. 6 – Rough Carpentry: (H. Carr & Sons) 

a. Maintaining work area barriers, safety railings/handrails, and floor opening covers where required.   

b. Maintaining temporary protection in exterior wall window opens in the A, B, C, D & E Wings. 

c. Installing in-wall wood blocking where required in CFMF interior partitions. 

    

Div. 6 – Finish Carpentry, Architectural Wood Working, Solid Surface Fabrications: (Northeast Collective) 

a. Casework installation on the 1st floor of the D & E-Wings. 

 

Div. 7 – Roofing: (Tapered Insulation Board & Membrane): (Silktown Roofing Company) 

a. Not on site this past week. 

 

Div. 7 – Metal Siding Panels: (Chandler) 

a. Installing support clips, channels, and metal panel siding at the A-Wing and B-Wings roof-top structures. 

 

Div. 8 – Metal Windows, Store Front, Glass & Glazing : (Chandler) 

a. Installing windows, trim, and caulking at the north side of A Wing. 

b. Installing exterior aluminum windows in the B and D Wings at the lower level. 

c. Installing exterior windows with the aid of a large hydraulic crane for the high bay areas in the B, C and D Wings.  

 

Div. 8 – Hollow Metal Frames (Door Frames, Doors, Vision Panel): (H. Carr & Sons) 

a. Installing HM door and window frames in the B, C, D, & E Wings.   

 

Div. 9 – Gypsum Board: (H. Carr & Sons) 

a. Continue installing sound proofing insulation, interior gyp board & taping of interior partitions in the A-Wing. 

b. Continue the same in the B-Wing. 

c. Continued fire stopping the tops of drywall partitions where required. 
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Div. 9 – Painting: (John W. Egan Painting Co.) 

a. Painting the classrooms on the 1st floor of E-Wing. 

b. Painting the classrooms on the 2nd floor of D-Wing. 

 

Div. 9 – Acoustical Ceilings: (Northeast Interior Systems of New England) 

a. Installing suspended/hung/drop ceiling grid work on the 2nd Floor of the E-Wing.  

b. Installing a limited number of special cut ceiling tiles for mounting fire alarm devices in the D & E Wings. 

 

Div. 9 – Tile: (Ayotte & King Resilient & Tile Co.) 

c. Continued wall tile installation in toilet rooms & corridors on the 1st & 2nd floors of the D & E-Wings. 

 

       Div. 14 – Conveying System: (Mack Brothers) 

a. Continued with installation of the elevator and associated hardware & equipment in D-Wing. 

 

Div. 21 – Fire Protection: (Cogswell Fire Protection Company) 

a. Continued installation of sprinkler system piping and heads in A & B-Wings. 

b. Complete installing sprinkler system piping in the Kitchen area. 

c. Installing sprinkler piping in the A-Wing Auditorium now that the temp. stagging & deck is installed.   

 

Div. 22 – Plumbing: (Grasseschi Plumbing and Heating Company) 

a. Continued in-wall plumbing rough-in (domestic water supply and waste) in the B-Wing. 

b. Continue plumbing rough-in (domestic water supply and waste) in the Kitchen area.  

c. Installing thermal insulation on in-wall domestic water piping in the A & B Wings and Kitchen areas. 

 

Div. 23 & 25 – Heating, Ventilation & Air Conditioning (HVAC): (Willam F. Lynch Company, CTC Controls) 

a. Continued HVAC ductwork rough-in within the A and C Wings. 

b. Temperature control rough-in (conduit, wire, back boxes, devices, etc.) in the C & B Wings. 

c. Installing ductwork insulation wrap and refrigerant piping insulation in the ceiling space of the A, D & E-Wings. 

d. Connecting roof-top HVAC equipment to ductwork supply and returns. 

e. Installing refrigerant piping in the B-Wing.    

 

Div. 26 – Electrical: (Griffin Electric Company) 

a. Continued installing in-wall electrical conduit drops & back boxes for lighting and power in the A and B Wings.   

b. Continued pulling MC cabling for lighting, power and FA in the A & B Wings where drywall partitions are framed. 

c. Continued Electric & MDF Room build-outs in the A, B, D, and E-Wings.  

d. Finishing up electrical rough-in work at the new Concessions Building. 

e. Installing light fixtures in the D and E Wings where ceiling grid is installed.          

 

Div. 31, 32 & 33 – Earthwork, Improvements & Utilities: (Gagliarducci Construction)  

a. Excavation and grading for the sidewalks adjacent to the new Press Box.  

b. Backfill the concrete slab on grade for the new Press Box. 

c. Excavation and install sewer piping at north side of new school building. 

d. Load and haul off site excess soil material at the stockpiles.  
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Photos: 

 
The paint contractor is priming and finish painting the concrete block walls in the Locker 

Rooms in B-Wing 

 
A multiple of contractors continue installation work in the Life Skills Room including HVAC, 

Electric, Casework, etc. 
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The exterior metal siding contractor continues panel installation at high bay area above the 

Auditorium 

 
View looking west across the temporary raised work surface in the A-Wing Auditorium to 

reach the ceiling 
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The HVAC contractor is completing piping work in a classroom on the 2nd floor in the E-Wing 

 
The electrical contractor is installing conduit and back boxes for the lighting in the ceiling of 

the C-Spine 
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The glass and glazing contractor is installing a large window pane in the Media Center of the 

D-Wing 

 
Finish floor tile installed and grouted in a typical toilet room in the E-Wing, 1st floor level 
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Natatorium Building - East Longmeadow High School  
Weekly Report No. 061 

Monday, 2-09-26 through Saturday, 2-14-26 
 

East Longmeadow High School 
180 Maple Avenue, East Longmeadow, MA 01116 

 
 Natatorium Building – East Longmeadow High School 

I. Safety: 

a. The Project has run 372 consecutive workdays without a lost time injury through Saturday, 2-14-26.   
 

II. Average Daily Manpower (Monday - Saturday): 

a. The Project averaged 13 workers per day for the period of Monday, 2-09-26, through Saturday, 2-14-26. 

 

III. Meetings:  

a. The weekly Owner, Architect, Contractor (OAC) Meeting was held on Thursday, 2-12-26.  

b. The weekly Proposed Change Order (PCO) Review Meetings was also held on Thursday, 2-12-26. 

 

IV. Testing/Inspections: 

a. Independent Testing Lab: (Allied Materials Testing Lab) 

•  Soil Compaction Testing: No soil compaction testing required this week. 

• Concrete: 

No concrete testing required this week. 

To date 819 cys of concrete have been placed at foundation walls, footings, and SOG for the pool structure. 

To date 141 cys of Shotcrete Concrete have been placed in the pool structure.      

• Masonry Mortar & Grout 

No masonry mortar & grout testing required this week.  

• Reinforcement: No reinforcement inspections required this week. 

• Structural Steel: No inspections required this week.               

b. Town of East Longmeadow’s Building, Electrical, Plumbing, Fire Inspectors:  

•  The Town’s Building Commissioner (Will Cahillane) was on site Wednesday, 2-11-26, overseeing job progress and 

installation quality. 

c. Inspections by the Architect, Engineers, and Consultants:   

•   JWA Architects (August Rulewich) was on site Thursday, 2-12-26, to perform a weekly site inspection and attend the 

OAC/PCO meetings.  

•   SMMA Architects, Jay Williams, was on site Thursday, 2-12-26 performing a weekly site inspection and attend the 

OAC/PCO meetings. 

On-Site Activities: 
Div. 1 – Construction Manager at Risk: (Fontaine Brothers) 

a. Fontaine is responsible for coordinating and managing all onsite construction activities as well as all. 

safety practices of their subcontractors & vendors. Fontaine also schedules the materials testing lab as needed. 

b. Fontaine continues processing and developing the following: 

• Product submittals for items needed in the building.  

• Generate/issue RFI’s for unforeseen items and items in question with the drawings/specifications. 

• Compiling and issuing monthly requisitions.    
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Div. 1 – Temporary Protection/Rough Carpentry: (H. Carr & Sons) 

a. Temporarily in-filling window and door openings in exterior walls for weather protection and retaining the temp heating.    
 

Div. 3 – Concrete: (Manafort/Precision) 

b. No further concrete work completed this past week.  

c. Total yardage of concrete (819 cys) has been placed to date for footings, foundation walls & SOG. 

d. Total yardage of shotcrete (141 cys) has been placed to date for the side walls of the pool structure. 
 

Div. 4 – Masonry: (Lighthouse Masonry Company) 

a. Continue constructing the exterior CMU block walls at the south side of the building.   

b. Grouting the CMU courses where required.  
 

Div. 5 – Metals (Str. Stl., Decking, Joists): (Norgate Fabrication, Stellar Steel Erection) 

a. This work is now complete.  
 

Div. 7 – Thermal & Moisture Protection: (Foundation Wall/Brick shelve Air & Vapor Barrier): (Superior Waterproofing) 

a. No additional work was completed this week. 

Div. 13 – Specialties (Pool Construction): (Mainline Company) 

a. No additional work was completed this week.   

 

Div. 22 – Plumbing: (Grasseschi Plumbing and Heating Company) 

a. No additional work was completed this week.    

 

Div. 26 – Electrical: (Griffin Electric Company) 

a. Continued roughing-in electrical conduit runs within the CMU block walls as the walls are being erected. 

b. Installing temporary power and lighting distribution.   
 

Div. 31, 32 & 33 – Earthwork, Improvements & Utilities: (Gagliarducci Construction) 

a. No additional work was completed this week. 
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PHOTOS: 

  

 

 

 

 

 

 

 

 

View inside the Natatorium Building looking east with the pool structure in the center 
 
  

  

 

 

 

 

 

 

 

 

 Photo of the inside of the Natatorium Building’s Locker Room area with the exterior 
CMU block walls being completed 
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Looking at the pool deck area around the pool structure with snow and ice soon to be 
removed to continue construction 

 

  

 

 

 

 

 

 

 

 

View from inside the main entrance into the Natatorium Building as the 
carpenters are erecting a temporary partition and door from the exterior 

 


